Adequate Definition

George Schwartz

NE OF THE TASKS imposed

on the Committee of Inquiry
into the cost of the National
Health Service was to advise how,
in view of the burdens on the Ex-
chequer, a rising charge upon it
could be avoided while providing
for the maintenance of an ade-
quate service.

The term adequate is a boss
word in the draft of any legisla-
tion setting up a public service. It
is stipulated not only that the par-
ticular service should be economic,
efficient, and properly co-ordinat-
ed, but also that it should be ade-
quate.

In the report of the committee
referred to above, consideration is
given to the term “adequate serv-
ice,” and after a few hums and
haws and a doubt whether it was
possible to attach any specific
meaning to the term, the commit-
tee proceeded on the assumption
that it had to work without any
objective and attainable standard
of adequacy as a criterion.

I think I can save the time of
subsequent committees or com-
missions by pointing out that in
the popular sense of the term —
and it has no other sense — no

service is adequate or ever will be.

Thus in this sense I can confi-
dently assert that the Armed
Services of this country are inade-
quate, the educational facilities
are inadequate, the bus services
are inadequate, the roads are in-
adequate, housing is inadequate,
the Library of the British Mu-
seum is inadequate, and the re-
wards to professional writers on
economic topics grossly inade-
quate. If a plebiscite were taken,
it would be revealed by a 99.8 per
cent vote that the standard of liv-
ing in this country is inadequate.

What is an adequate bus serv-
ice? As far as I am concerned —
and who has a better right to
speak in the matter? — it is one
that pulls up outside my door just
when I want it. No, cancel that.
Pulls up two doors away so that
discarded tickets and other rub-
bish do not litter my pavement.
The bus would then proceed to my
destination without stopping to
pick up old ladies and other peo-
ple who ought to stop indoors. In
short, T ought to have the private-
car chauffeur service for which,
absurdly enough, my income is in-
adequate. At the present time the

Mr. Schwartz is deputy financial editor and economic adviser to The Sunday Times, London.

47



48 THE FREEMAN

traveling public in London is get-
ting more service than it is pay-
ing for, but it is unanimous in
agreeing that the service is in-
adequate.

With forty children in many
classes the educational facilities
of this country are clearly inade-
quate. But if you are an enthusi-
ast for education, you would say
the same about thirty in a class,
twenty, even ten. If you were rich
enough, you would have a couple
of private tutors for a family of
four and then think you were only
just doing the right thing for
your offspring.

If the Navy, Army, and Air
Force were doubled in strength,
we should be nearer to adequacy
in defense. There seem to be a lot
of homes in this country without
a separate nursery and playroom
for the children, a study for
father, and an exclusive with-
drawal room for mother where she
can get away from it all for half
an hour. Sheer inadequacy.

My knowledgeable friends tell
me that the collections at the Na-
tional Gallery and the Tate are in-
adequate. I understand there is
not a duplicate for every book in
the Library of the British Mu-
seum, an elementary precaution on
any test of adequacy. One or two
people I met last week tried to
persuade me that the plumbing of
this country is inadequate, and I
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hear talk that the supply of one
shilling articles selling at sixpence
is universally inadequate. And so
I could go on if the space at my
disposal were not inadequate.

The remarkable thing is that
an observer from India would pro-
nounce our Health Service, educa-
tional facilities, and bus services
as fabulously lavish. Many inhab-
itants of China would regard our
housing as palatial, and indeed
the bulk of Asia now thinks grim-
ly and sourly of the West as a
fund of surplus on which it is en-
titled to draw. It’s no good plead-
ing inadequacy at home to those
fellows.

The Committee on the Health
Service wisely concluded that the
aim must be to provide the best
service possible within the limits
of the available resources. Well,
whether you aim at that or not,
that’s all you can get in the mat-
ter of health, education, defense,
and all things taken in the lump.
True, at this juncture the country
is getting 2 or 3 per cent more
than it is providing out of its
available resources of effort, but
that is why the gold and dollar re-
serves have been running down
and why there is all this talk of a
crisis. Adequacy is not a lofty
ideal but the reality you earn and
pay for.
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To Gain Respect

Spmm'lle Braden

Our gové’rnment aid to other nations may
put them in the almshouse along with us.

E MUST both merit and de-
mand respect if we are to
successfully conduct our diplo-
matic and other foreign relations.
A distinguished and experi-
enced diplomat used to say: “It is
all to the good if the American
Ambassador is liked; but it is
much more important that he be
respected.”

While respect, according to the
circumstances, may sometimes
have a connotation of fear, it far
oftener evidences friendship. Al-
so, as respect engenders friend-
ship, so its absence will, in the
end, destroy both confidence and
friendship.

Before going any further, I
should make my meaning clear by
quoting Noah Webster’s definition
of respect: ‘“to consider worthy
of esteem, to regard or treat with
honor, deference or the like; val-
ue .. .; to refrain from intruding
upon or interfering with, as to
respect a person’s privacy.”

Of one thing we may be sure;
respect never can be bought. The

mere attempt to do so can only
breed disdain and irritation. Yet,
that is precisely what we have
been trying to do for many years.

Since 1946, after the end of
World War II, we have given away
upwards of $41 billion in outright
grants to foreign nations, and dis-
bursed almost $14 billion in cred-
its. (Their eventual repayment is,
to say the least, questionable.)
The total of our handouts abroad
is $55.5 billion. By this lavish gen-
erosity; we have gained neither
respect nor friends. On the con-
trary, I believe it is apparent to
anyone that we have lost both.

In order to approach this mat-
ter intelligently, we must first be
able to comprehend what are $55
billion. When I add the assessed
valuation of all of the property,
real and otherwise, in the 13 big-
gest cities of this country — New
York, Chicago, Philadelphia, Los
Angeles, Detroit, Baltimore,
Cleveland, St. Louis, Washington,
San Francisco, Boston, Houston,
and Pittsburgh — T arrive at a

The Honorable Spruille Braden, veteran diplomat, former Ambassador to Argentina, Cuba, and

Colombia; also Assistant Secretary of State.

49



