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T. ROBERT INGRAM

PRIVATE
ESPONSIBILITY

I HAVE HAD a continuing interest
in the schools of our country

¯ ever since, as a boy, I was plunged
into the socialist experiment
started in the Denver public
schools in 1925 and 1926. In one
way or another I have kept an eye
on school matters throughout my
own school and college life, during
thirteen years of newspaper work,
and ten years as seminarian and
priest in the Episcopal Church. So,
in the two parishes I have served,
the weekday education of children
has been one of my major con-
cerns, and I have helped to found
two schools, Southwest Episcopal
School in Houston and St. John’s
School in Abilene.

There were three main reasons
for founding these schools. First,
there was the conviction that all
instruction, or teaching, or edu-
cation (whatever we call it) 
basically religious and therefore
of primary concern to the Chris-

tian Church. Second, there was a
general agreement that schools
now controlled by tax-supported
agencies are unsatisfactory. Not
only are they unable to offer the
desired kind of doctrinal instruc-
tion, but also they are falling be-
hind the traditional high stand-
ards of Christian scholarship.
Third, there was, and is, a need to
use our money to the full advan-
tage since we are a community
of strictly limited resources.

Convinced of the correctness of
the thesis that all education is
basically religious, it follows that
we, as a church are forced to ac-
cept responsibility in society for
this duty. Just as the church is a
place to worship, so is the church
also a place to acquire, interpret,
and evaluate knowledge. We can-
not expect non-Christians to do
Christian teaching, and we do not
look for Christians who are not
active in the church to do so. More-
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over, since we believe all educa-
tion is a religious function, and
since as Christians we believe the
Church and the State are separate
and autonomous organisms of so-
ciety, we believe it is a primary
duty of the Church to supervise
and conduct its own schools. It
should not pass the buck to the
State, whose social function is
quite different.

The Old Testament authority to
teach may be found in the famous
Sixth Chapter of Deuteronomy:
"And these words, which I com-
mand thee this day, shall be in
thine heart: and thou shalt teach
them diligently unto thy children."
These mighty words echo and col-
or the Great Commission of the
Risen Christ: "Go ye therefore
and teach all nations."

Consult the Record
The obligation of the Christian

Church to provide schooling is
thus inherent in her very exist-
ence. Her ability to do so in the
United States today has been
demonstrated dramatically in the
last five years. The extent of the
Roman Catholic school system is
well-known. The Lutherans of the
Missouri Synod are equally well-
established. And a virile school
movement has developed in Bap-
tist, Evangelical, Episcopalian, and
other groups in this decade.

A program of weekday educa-

tion is well within the capacity of
any active church. All that is
needed is that strange ingredient
of conviction that flowers into
deeds. This may be accomplished
without hostile action of any kind
against any other.schools.

Church people do not need to
overthrow the "public" school sys-
tem; they do not need to organize
a political machine; they do not
even have to formulate a philoso-
phy of education. Nobody who re-
jects the idea of a school system
r~n as part of the Christian
Church need be forced to support
the church school with his earn-
ings, or to send his children there.
But if freedom includes the right
of churchmen to send their chil-
dren to a school where education
is consistent with their faith, then
churchmen have a similar right
to establish their own schools.
Certainly nobody else can be ex-
pected to undertake this necessary
job on their behalf.

The principle that schooling is
a function of the Church is one
that was never questioned by the
Founding Fathers of our country,
and has been lost sight of for only
a few decades- a relatively short
time in the life of Christendom
and of our people. Until 1837
when Horace Mann introduced in
Massachusetts the first state board
of education, even tax moneys for
schools were expended largely
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through church institutions; and
even Mann did not live to see his
Prussian-inspired plan run its
course to the removal of religion
itself. That this end result was
clearly foreseen and greatly feared
in Mann’s own time, however, is
shown by the repeated assurances
he had to give that he had no such
intention and that he agreed that
religion was the foundation of
education. In 1848 he wrote:

I avail myself of this, the last op-
portunity which I may ever have, to
say in regard to all affirmations or
intimations that I have ever at-
tempted to exclude religious instruc-
tions from the schools, or to exclude
the Bible from the schools, or to im-
pair the force of that volume, that
they are now, and always have been,
without substance or semblance of
truth.

School and Church Confined

The church-controlled structure
of schools is still to be seen in our
nonstate universities and colleges,
all but a few of which were found-
ed under the auspices of some
branch of the Church. The return
of primary and secondary schools
to the sphere of church control is
no departure from either tradition
or reason, but rather a restora-
tion of both.

It is a lie to speak of "freedom
in education" if parents have no
choice of what is to be taught to

their children, but must accept a
majority political decision as to
curriculum. In tax-supported
schools, this is the case, and must
be the case. It would certainly
breach a principle if sectarian doc-
trines were taught in schools op-
erated by any unit of government,
federal or local. Yet when reli-
gious bodies have their own schools,
the possibility of choice thus made
available for churchmen in no way
militates against the "freedom" of
statists to continue to tax every-
one for state-run schools to which
they can send their children. Since
we may reasonably suppose the
statists will continue to thrive in
our midst for a long time, the fear
that there will be no state-sup-
ported schools if there are also
church schools is groundless. The
devotees of the tax-supported
school system often complain that
to allow such sectarian schools
would be a divisive force, making
for disunity. This argument, how-
ever, begs the real question. The
real question is simply what is the
real source of our unity-Caesar
or Christ ?

Those who believe that the only
binding force for a people is in
the police power-civil govern-
ment-would, as a corollary of
that belief, see this cohesive pow-
er threatened by the mere exist-
ence of denominational school sys-
tems. More mature people, how-
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ever, know that uniformity under
the sword is not the unity we want
anyway. The real unity for even a
religiously variegated people lies
in a universal principle that reads :
"Whatever you are, be a good
one." There is no necessary dis-
unity for Americans in our diver-
sified religious picture. The vari-
ety of privately supported reli-
gious bodies is rather the ground
for our astonishing national har-
mony. In any event, people who
put their trust in God, as Ameri-
cans profess with their very mon-
ey to do, must rely on the unity
derived from allegiance to God
rather than from a monolithic sys-
tem of education answerable only
to civil government.

That this truth has come home
with real force to many in our na-
tion today is evidenced by the
number of church schools that
have sprung up from coast to
coast since World War II. I am in
touch with developments among
various denominations, but I will
limit my remarks to my personal
experiences.

A Plan Carried Through
In my present parish, school

and church were planned and de-
veloped together. St. Thomas was
a new parish, and so it was pos-
sible to conceive church and school
as a unit from the start, and to
plan every phase of growth as a

whole. This was particularly help-
ful in laying out buildings and
buying property. By the winter of
1954, the Vestry had found a site
for its proposed church and school
and set a timetable for moving to
the site and opening school in the
fall of 1955.

There was no cash on hand ex-
cept for a small building fund, and
no financial guarantee. If we
wanted a church, it was going to
cost us less than $150,000 for mini-
mum requirements of land, Sun-
day school rooms, and a place to
worship. At least a third of this
cost would go for Sunday school
rooms. We did not have enough
money to spend $50,000 for rooms
to use for one hour each week, es-
pecially when we would also be re-
quired to pay taxes for the public
school building that our children
would attend during the week.
While one building was in use, the
other would be empty. We think
one building in one community is
enough. Now it is true we have
to pay school taxes anyway. We
have to pay more, therefore, than
we would if church schools were
the rule rather than the exception
and more church buildings were so
used. Nonetheless, we felt we
would be getting value received
for what we would pay extra in
the quality of schooling for our
children.

A headmaster was engaged in
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April, a school board appointed by
the Vestry, teachers hired for kin-
dergarten and six grades of school,
and registrations opened. I re-
member talking to one parent in
my temporary office in a rented
house adjoining the new site. She
said, "Where is the school?" I
pointed to the vacant five acres.
"There," I said. She signed up.
Southwest Episcopal School is now
completing its second year of op-
eration with enrollment of 112.

Cost per Pupil
The average tuition is $250 a

year. That compares with the cost
in thetwo fine Houston private
schools of like operation of $700
a year. We are making available
to people of modest means an edu-
cation that will equip their chil-
dren to compete on the highest
levels in the finest colleges and
most exacting professions in the
nation. Moreover, we think our
economics are of vital concern to
the general public- the tax-pay-
ing public. We think it is good
sense dollar-wise for the general
public-which is already under
extreme pressure for school build-
ings-to make use of church edu-
cational buildings or parish houses
already in existence in every city.
Many of the same people pay for
them anyway. Why build more?
Why build double and parallel fa-
cilities ?

The actual cost per pupil at
Southwest Episcopal School in
1956-57 was $260 per year. This
was an inefficient year, with two
classes of only 11 or 12 students
each. Estimated cost per pupil
next year, with low enrollment of
180 now in sight, will be $225.
With a school of 210 students, or
only six less than the capacity, the
average annual cost would be
$191.60. This is for a school whose
teachers are paid salaries com-
parable to those in the public
schools ; a school where classes are
limited to 24 ; a school where there
are available the resources of the
entire church community which
includes a score of Doctors of Sci-
ence, Doctors of Philosophy, uni-
versity professors, and other pro-
fessional people to say nothing of
business executives. By compari-
son the cost to the general public
of educating each child-apart
from the expense of construction
and maintenance of school build-
ings- was $230.40 a year per pu-
pil in 1953-54. Salary increases
last year raised this nearly 10 per
cent to at least $245.00. If the gen-
eral public can have top quality
education at a cost of at least $50
per pupil less than it costs in tax-
supported schools; and if it can
at the same time eliminate the du-
plication of classroom buildings by
restoring the schools to church
control and supervision, the sav-
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ings will be enormous. The bene-
fits of school construction now be-
ing asked for through federal fi-
nancial grants, can be made im-
mediately available from coast to
coast simply by using existing
church buildings. No time is lost
in construction, no more money
spent.

The best index of the South-
west’s strength and achievement
is in the enthusiasm of the parents
and the reputation in the com-
munity. This has been so favor-
able that a second section of kin-
dergarten and of first grade will
be added during 1957-58 and the
present combined fifth and sixth
grades will be separated. There is
a good possibility of a capacity
enrollment of 216. Four new
teachers are to be added to the
staff, and three classrooms. This
has been accomplished with no
advertising except the enthusi-
asm of parents of children now in
school.

Tax-supported schools are re-
quired to take all comers and work
with them for at least ten to
twelve years in most states. Ob-
viously, they cannot conform to
any particular church’s sectarian

position. In addition, since the
schools must accommodate all chil-
dren, they can n~either point to-
ward the slow scholars, nor the
fast ones. They cannot establish
a discipline of learning expected,
not of the majority, but of the
skilled and expert few. As a result,
unless there are special schools to
provide the highest possible scho-
lastic equipment to those who want
it, our nation can in one genera-
tion be stripped of an irreplace-
able resource.

My experience has shown that
any ordinary American commu-
nity which can support a church
can operate a school in connection
therewith. If we could do it, any-
body can. No extra capital funds
are necessary, no fancy window
dressing. All that is required for
a school are teachers, pupils, and a
place to meet. I believe it was
Mark Hopkins who taught on the
end of a log. The school can pay
its own operating expenses with
modest tuition, or the cost can be
absorbed by the congregation.

It is not a matter of merely
arguing for the soundness of a
theory. This can be done. ¯ ¯ ¯

-’~ ~ ~ , : ~, ~ Attention~ Parents

UNTIL THE FAMILY again accepts the teaching tasks it has abdi-
cated so freely to the schools, education must be overburdened.

CANON BERNARD IDDINGS BELL, 1955
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SYLVESTER PETR0

A STRIKING FEATURE of the free
society is the diversity of the
voluntary associations it tends to
breed. A voluntary association is
potential whenever two or more
members of the free society de-
cide that it would be mutually ad-
vantageous to pool their efforts,
or a part of their efforts, in the
achievement of a mutually desira-
ble objective. Even a relatively un-
gregarious member of the free
society may find himself belonging
to more voluntary associations
than he can enumerate offhand.
His associations may include eco-
nomic, professional, educational,
health, good-fellowship, sporting,
and religious societies or associa-
tions, to mention only the possibil-
ities which come to mind instantly.

Nor is there anything in the
theory of the free society which
confines a voluntary organization
to any particular function. The

functions of an association may be
as various as its members wish
them to be and can agree upon.
The mutual interests of the mem-
bership define the objectives of
the voluntary association.

The only limitation upon the
voluntary association in the free
society is the standard limitation
placed upon the activities of all
men in such a society: the volun-
tary association as a separate en-
tity may not invade the property
rights of persons; it may not en-
gage in violent, coercive, or fraud-
ulent conduct.

While the function of the volun-
tary association in the free society
is to advance the interests of its
members, whatever those interests
may be, the function of the state
in such a society is to preserve
the peace: to prevent and remedy
expropriations, to establish and
maintain conditions which insure

Dr. Petro is Professor ot Law, New York University School of Law. This article is a con-
densation of Chapter 6 from his book, The Labor Policy of the Free Society. ~ew York:
The Ronald Press Company, Copyright 1957. 339 pp. Indexed. $5.00.
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