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BY IIENRt CABOT LODGE. 

IV.—SANTIAGO. 

THE LAND FIGHT. 

THE American navy was ready, as 
ships of war must always be, and 

when the President sig-ned tlie Cuban res­
olutions, the fleet started foi- Cuba with­
out a moment's delay. With the arm}', 
tlie case was widely different. Congress 
had taken care of the army in a spas­
modic and iusufiicient manner, consist­
ently doing' nothing' for it except to 
multiply civilian clerks and officials of 
all kinds, who justified tlieir existence 
by a diligent weaving of red - tape and 
by magnifying details of work, until all 
the realities of the service were thorough­
ly obscured. Thus we had a cumbrous, 
top-heavy system of administration, rusted 
and slow-moving, and accustomed to care 
only for an army of 25,000 men. The 
note of war rang out. An army of 200,-
000 volunteers and 60,000 regulars was 
suddenly demanded, and the poor old 
system of military administration, with 
its coils of red-tape and its vast clerical 
force devoted to details, began to groan 
and creak, to break down here and to 
stop there, and to produce a vast crop 
of delays, blunders, and what was far 
worse, of needless suffering, disease, and 
death, to tlie brave men in the field. 
Thereupon came great outcry from news­
papers, rising even to hysterical shriek­
ing in some cases, great and natural 
wrath among the American people, and 
much anger and fault-finding from Sen­
ators and Representatives. Then came, 
too, the very human and general desire to 
find one or more scapegoats and adminis­
ter to them condign punishment, which 
would have been eminently soothing and 
satisfactory to many persons—just in some 
cases, perhaps, unjust in most, but in any 
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event of little practical value. There 
was undoubtedly a certain not very large 
percentage of shortcomings due to in­
dividual incapacity, which should have 
been rooted up without regard to per­
sonal sensibilitie.s. But the fundamental 
fact was that tlie chief predominant cause 
of all the failures, blunders, and need­
less suffering was a thoroughly bad sys­
tem of military administration. An in­
ferior man can do well with a good 
system, better than a superior man with 
a bad system, for a good administrative 
organization will go on for generations 
sometimes, carrying poor administrators 
with it. But a really bad system is well-
nigh hopeless, and the men of genius, 
the Pitts, the Carnots, and the Stantons, 
who, bringing order out of chaos and 
strength out of weakness, oi'ganize victo­
ry, are very rare, and are produced only 
by the long-continued stress of a great 
struggle, and after bitter expei'ience has 
taught its harsliest lessons. At the out­
set of our war we had a bad system, and 
men laid the blame hei*e and there for 
faults of system and organization which 
were really due to the narrowness and 
indifference of Congress, of the newspa­
per press, and of the people, running back 
over many years. To-day the system 
stands guilty of the blunders, delays, and 
needless sufferings and deaths of the war, 
and war being over, reforms are resisted 
by patriots who have so little faith in 
the republic that they think an armj' of 
100,000 men puts it in dangei', and by 
bureau chiefs and their friends in Con­
gress who want no change, for reasons 
obvious if not public-spirited. 

Thus much by way of preface, essential 
to the comprehension of even the barest 

PRODUCED BY UNZ.ORG
ELECTRONIC REPRODUCTION PROHIBITED



834 HARPER'S N E W MONTHLY MAGAZINE. 

SOLDIERS OF THE CUBAN ARMY. 
From a photograph taken at the time of the landing of the Ameriean army 

outline of our military operations in tlie 
war of 1898, and to make clear not mere­
ly why there were shortcomings, which 
any account must notice, but also the 
fact that the wonder of it all lies not in 
the blunders and failures of organization, 
but that the indomitable energy and force 
of the American people made the rusty, 
clumsy machine work in some fashion, 
and that the ability and bravery of Amer­
ican officers and soldiers brought unbro­
ken victory out of such conditions. 

Second Massachusetts, 
and the First United 
States Volunteer Cav-
ali-y. I t was to this 
army of regulars and 
volunteers that the 
government turned 
when it became evi­
dent that troops were 
needed at Santiago, and 
the command of the ex­
pedition was given to 
General Shafter,a brave 
Michigan soldier of the 
war of the rebellion and 
an officer of the regular 
army. 

On the night of June 
7 orders came from 
Washington that the 
army should leave the 
next morning, and tlien 
came a scene of vast 
confusion. The rail­
road tracks were block­
ed for miles with cars 
filled with supplies 
tig'htly shut by red-
tape, at which men 
unused to i-esponsibil-
need of quick action 
Tlie cars not only kept 

the supplies from the army, but they 
stopped movement on the line, and hours 
were consumed where minutes should 
have sufficed in transpoi'ting troops from 
Tampa to the Port. Once arrived, more 
confusion and a widening of the area of 
cliaos. No proper arrangement of trans­
ports—no allotment at all iu some cases, 
and in others the same ship given to two 
or three regiments. Tliereupon much 

ity and to the 
gazed helplessly. 

out vol un­
make them 

On April 23, 125,000 volunteeis were -scrambling, disorder, and complication, 
surmounted at last iu some rough-and-
ready fashion, and the ti'oops were finally 
embarked. Tlien came orders to delay 
departure. There was a false report 
brought of a Spanish cruiser and torpedo-
boats seen by the Eagle and Nashville. 
Admiral Sampson put no faith in the re­
port, guessed accurately that the Eagle 
had been misled in the darkness by cer­
tain ships of our own ; but unfortunately 
he was at the other end of the line, and 
in the United States the false but definite 
report of hostile shi])s was accepted, and 
the army waited, sweltering on board the 
crowded tran.sports, many of them Ij'ing 
in the canal or channel near the wharves, 

called for, and a m.onth later, on May 25, 
75,000 more. It was soon found that 
it was one thing to call 
teers, and quite another to 
into an army, which, strangely enough, 
appeared to surprise the country. Even 
the mobilization of the regulars was not 
rapid, and the middle of May had passed 
before they were assembled at Tampa. 
By the beginning of June, however, tlie 
regulars were gathered; but of all the 
volunteers, slowly mustering in different 
campsandin variousstages of unreadiness, 
only three regiments were sufficiently pi-e-
pared to join the forces at Tampa. Tliese 
three were the Seventy-fii'st New York, the 
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which was festering 
with town sewage. A 
very heavy price this 
to pay for a mistalcen 
vision of the night, and 
for hasty acceptance of 
its truth. But the long 
liot days, laden witli 
suffering and discom­
fort to the troops, final­
ly wore hy, and at last 
the transports, on June 
14, made their way 
down the hay, pushed 
on the next day, were 
joined near Key West 
by some dozen ships of 
war as convoy, and 
then on the 16th were 
fairly on their way to 
Santiago. Farpleasant-
er this than broiling in 
Tampa Harb'dr, and the 
spirits of tlie troops im­
proved. Yet the move­
ment, so infinitely bet­
ter than the hot, still 
waiting, was deliberate 

enough. Some of the transports were harbor or shelter, with nothing but an iron 
very old and very slow, and as they set pier so high as to be useless, smoothly, 
the speed, the fleet crept along at about rapidly, efficiently, through a heavy surf, 
eight knots an hour over a sapphire on the beach and at an unfloored wooden 
sea, with beautiful s tar- l i t nights, and wharf, the boats and launches of the navy 
glimpses by day of the picturesque landed 15,000 officers and soldiers, with a 
shores and distant mountains of Cuba, loss of only two men. It was a very excel-
On Sunday, June 19, they were off Cape lent piece of work, thoroughly and punc-
Maisi, and at daybreak the next morn- tually performed, exciting admiration 

among foreign onlookers, who had just 
beheld with amazement the performances 
connected with the embarkation at Tam­
pa. 

The next morning General Wheeler, 

GENERAL GARCIA AND BRIGADIER-GENERAL, LUDLOW. 
Taken during their conference at the time of the landinj^ of the American army. 

ing they came in sight of the wait­
ing war-ships and of Santiago Harbor. 
Tiien came consultations between Gen­
eral Shaffer and Admiral Sampson and 
the Cuban generals Garcia and Castillo. 
The plan of capturing the Morro and the commanding the division of dismounted 
other entrance batteries, as the admiral cavalry, under direct orders from General 
desired, so that the mine-field could be Shaffer, rode forward, followed by two 
cleared and the fleet go in, destroy the squadrons of the First volunteer cavalry, 
Spanish cruisers, and compel the surren- and one each of the First and Tenth reg-
der of Santiago, was abandoned. General ular cavalry. When General Wheeler 
Shaffer decided to move directly upon the reached Juraguacito, or Siboney, he found 
city, and orders were given to make the that the Spaniards had abandoned the 
landing at Daiquiri. The army had nei- block-house at that point, retreated some 
ther lighters nor launches. They had been three miles toward Sevilla, and there 
omitted, forgotten, or lost, like an umbrel- taken up a strong position, their rear hav-
la, no one knew exactly where; so the ing been engaged by some 200 Cubans 
work of disembarking the troops fell upon with little effect. By eight o'clock that 
the navy. Under cover of a heavy fire night the cavalry division had reached 
from the ships, the landing began, and was Siboney, and General Wheeler, after con-
effected without any resistance from the sultation with General Castillo, deter-
enemy. On an open coast, without any mined to advance and dislodge the en-
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emy lying between the Americans and 
Santiago. Tiie next morning befoi'e day­
light tbe movement began. The troops 
marched along two I'oads, wliicli were 
reaily notliing more than mountain trails. 
The First and Tenth regular cavalry, un­
der the immediate command of General 
Wheeler, and General Young with Hotch-
kiss guns, mai'clied by the main or east­
erly road to Sevilla. Along the wester­
ly road went the First volunteer cav­
alry, nearly five hundred strong. Tliis 
regiment, enlisted, officered, disciplined, 
and equipped in fifty days, may well be 
considered for a moment as it moves for­
ward to action only two days after its 
landing. It is a very typical American 
regiment. Most of the men come from 
Arizona, New Mexico, and Oklahoma, 
where tlie troops were chiefly raised. 
Tliere are many cowboys, many men of 
the plains, hunters and pioneers and 
ranchmen, to whom the perils and ex­
posure of frontier life are a twice-told 
tale. Among tliem can be found more 
than twoscore civilized but full-blooded 
Indians—.\mericans by an older lineage 
than any of those who were fighting for 
the domination of the New World. Then 
there are boys from the farms and towns 
of the fai'-western Territories. Tlien, 
again, strangest mingling of all, there 
are a hundred or more troopers from the 
East — graduates of Yale and Harvard, 
members of the New York and Boston 
clubs, men of wealth and leisure and 
large opportunities. Tliey are men who 
have loved the chase of big game, fox­
hunting and football, and all the sports 
which require courage and strength and 
are spiced with danger. Some have been 
idlers, many more are workers, all have 
the spirit of adventure strong within 
them, and they are there in the Cuban 
chaparral because they seek perils, be­
cause they are patriotic, because, as some 
think, every gentlen)an owes a debt to 
liis country, and this is the time to pay it. 
And all these men, drawn from so many 
sources, all so American, all so nearly 
soldiers in their life and habits, have 
been roughly, quickly, and effectively 
moulded and formed into a fighting regi­
ment by the skilful discijiline of Leonard 
Wood, their colonel, a surgeon of the 
line, who wears a medal of honor won in 
campaigns against the Apaches; and by 
the inspiration of Theodore Roosevelt, 
their lieutenant - colonel, who has laid 

down a high place in the administration 
at Washington and come hither to Cuba 
because thus only can he live up to his 
ideal of conduct by offering his life to his 
country when war comes. 

These Rough Riders, as they have been 
popularly called, marclied along the west­
erly trail, so shut in by the dense under­
growth that it was almost impossible to 
throw out flankers or deploy the line, and 
quite impossible to see. And then sud­
denly there were hostile volleys pouring 
tlu'ough the brush, and a sound like the 
ringing of wires overhead. No enemy 
was to be seen. The smokeless powder 
gave no sign. The dense chaparral 
screened everything. Under the intense 
heat men had already given way. Now 
they began to drop, some wounded, some 
dead. The Rough Riders Are and ad­
vance steadily, led onward by Colonel 
Wood and Lieutenant-Colonel Roosevelt. 
A very trying place it was for perfectly 
new troops, with the burning tropical heat, 
the unseen enemy, the air filled with the 
thin noise of the Mauser bullet. But 
there was no flinching, and the march 
forward went on. 

Along the eastern road the regulars 
advanced witli equal steadiness and ]ier-
fect coolness. They do not draw the pub­
lic attention as do the volunteers, for they 
act just as evei-y one expected, and they 
are not new, but highly trained troops. 
But their work is done with great ])er-
fection, to be noted in history later, and 
at the time by all who admire men who 
perform their allotted task in the simple 
line of daily duty bravely and efficient­
ly. Thus the two lines moved forwaid 
constantly, along the trails and through 
the undergrowth, converging to the point 
at which they aimed, and Colonel Wood's 
right flank finds the anticipated support 
from the advancing i-egulars. The fire 
began to sweep the ridges and the strong 
rock forts on the ridge. Spaniards were 
seen at last, apparently without mucli de­
sire to I'emaiu in view; the two columns 
pressed forward, the ridge was cai'ried, 
the cross-road reached, and the fight of 
Las Guasimas had been won. 

There was no ambush or surprise about 
it, as was said by some people in the first 
confusion, and by others later without any 
excuse for the misstatement. The whole 
movement was arranged and carried out 
just as it was planned by the command­
ing general of the division. It had been 
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CopyriRht, 1898, by Aim6 Dupont. 

JOSEPH WHEELER. 

a hot skirmish, and victory had come to 
the steady American advance, unchecked 
by the burning heat, the dense, stifling 
undergrowtli, and the volleys of an un­
seen enemy. Tliat night the Spanish 
soldiers said in Santiago: " Instead of re­
treating when we fired, the Americans 
came on. The more we fired the more 
they advanced. They tried to catch us 
with their hands." The Spanish official 
report stated that they liad repulsed the 
Americans and won, but as they had 
only 4000 men, and the Americans 10,000, 
they had retreated, which was, perhaps, 
to the Spanish mind, dwelling these many 
centuries among mendacities, and there­
by much confused, a satisfying explana­
tion. The plain truth was that the entire 
American force amounted to 964 officers 
and men. The Rough Riders suffered 
most severely, having 8 killed and 34 
wounded. The regulars lost 8 killed and 
18 wounded. The Spanish accounts give 
their own force in various figures from 
4000 down to 1400, the last statement be­
ing made long after the battle, when the 

number of Americans who 
liad defeated them could no 
longer be concealed. A com­
parison of their varying state­
ments and all the best evi­
dence make the Spanish 
troops engaged not less than 
2800.* Forty-two Spaniards 
were found dead on the field; 
77 were reported in the Santi­
ago newspapers the next day 
to have been killed, and after 
the surrender General Toral 
admitted to General Wheeler 
a loss of killed and wounded 
of 265 at Las Guasimas and 
in the brushes with tlie Cu­
bans of the two preceding 
days. 

This action, in which, in 
less than an hour, American 
regulars and volunteers had 
driven a Spanish force near­
ly three times their number 
from a strongly intrenched 
position on high ground, put 
the army in high spirits. It 
also encouraged the mistaken 
idea which Admiral Sampson 
had expressed at first, and 
which General Shaffer appar­
ently held to firmly, that the 
soldiers of the United States 

had nothing to do but to press forward, 
drive the Spaniards from them, and take 
the town in forty-eight hours. If the 
Americans had gone on at once, there is 
every reason to believe that they might 
have gone through successfull;/ to the 
city itself. But to take the town in fortj'-
eight hours in the fli*st advance was one 
thing, and to attempt to take it after a 
week's delay on the forty-eight-hours ' 
plan was another and widely different 
business. In a short time it was to be 
proved lliat a strong line of defences, con­
structed for the most part while the ad­
vance began at Las Guasimas was checked, 
lay between the Americans and Santi­
ago, and that the Spaniards, after their 
fashion, would fight hard and stubbornly 
under cover of intrenchments and block­
houses. Nevertheless, it was with such 
views prevailing that the army finally 
moved forward. Lawton's and Chaffee's 

* General Wood, who later as Governor of San­
tiago bad ample time and opportunity to make 
careful inquiries, states that tlie Spanish force at 
Las Guasimas amounted to 2850 men. 

PRODUCED BY UNZ.ORG
ELECTRONIC REPRODUCTION PROHIBITED



THE SPANISH-AMERICAN WAR. 839 

brigades came up to the front the daj' 
of the flg-lit at Las Guasimas, and the 
othei- troops advanced during tlie fol­
lowing days to the high ground around 
Sevilla, which the victory of the cavalry 
division had brought within American 
control. During three days tliere seems 
to have been 
great confusion in 
the movement of 
troops, and still 
more in the trans­
portation of sup­
plies. The narrow 
trails, bad at the 
best, were soon 
torn up by wag­
ons, and were 
choked by the 
advancing regi­
ments, which 
moved with diffl-
cultj-. Tlie army 
stretched back for 
three miles from 
El Pozo, where 
an outpost was 
stationed, and 
wlience could be 
seen the Spaniards 
hard at work, the 
line of intrench-
ments and rifle-
pits lengthening 
continually along 
the hills of San 
Juan, and tlie 

defences of El Caney constantly grow­
ing stronger. Yet during these days of 
waiting no battery was brought to El 
Pozo to open on the Spanish works, no 
effort was made to interfei'e with the en­
emy in strengthening his position, which 
meant the sacrifice of just so many more 
lives by every hour that it went on un­
impeded. There was no attempt during 
these comparatively unoccupied days to 
make new roads through the forest and 
undergrowth, so that the troops could 
emerge all along the line of woods in­
stead of in dense narrow masses from the 
two existing trails. There were officers 
wlio saw, knew, and suggested all these 
things, but they were not done. So, too, 
the valley or basin which lay between 
the heights we held and the lieiglits of 
San Juan I'emained silent, unpeneti'ated, 
unexplored. There does not appear to 
liave been any reconnoitring done at all, 

WILLIAM R. SHAFTER. 

except by General Chaffee, who, with the 
skill and coolness of an experienced 
Indian-fighter, explored the ground in 
front of his command tlioroughly, even 
to the Spanish lines at El Caney, a vil­
lage lying toward the northeast of San­
tiago, and very strongly defended by 

block-houses and 
a fort. 

It was. at this 
point, finally, that 
it w âs determined 
to make an attack, 
and til is was, so 
far as can be 
judged, the only 
ojjeration that was 
planned before-
liand. All the I'est 
of the fighting 
which ensued 
came about large­
ly by chance. The 
movement against 
El Caney was in­
trusted to Gener­
als Lawton, Chaf­
fee, and Ludlow, 
bi'ave, skilful, and 
gallant soldiers,in 
command of tlie 
Second Division, 
with the addition 
of an indepen­
dent brigade un­
der General Bates, 
in all a trifle over 

six thousand men. The plan was that they 
should capture El Caney, which it was 
calculated would consume about half an 
hour to an hour, and then, swinging to 
the left, cut off and take in tlie flank the 
Spaniards on San Juan hill, against 
which the main army was then to move 
in direct assault. So, on the afternoon of 
June 30, the order came at three o'clock 
that the whole army was to move at four, 
and then began a slow advance as the 
troops crushed and crowded into the nar­
row trail. Part of Lawton's division got 
off first, then the rest, and they all march­
ed on silently during the night, making 
tlieir way over the ground General Chaf­
fee liad reconnoitred through woods and 
underbrush. By dawn they were in po­
sition, ai1d it was arranged that Chaffee's 
brigade was to attack from the north and 
east, and Ludlow's from the south and 
west, and so carry the position. But to 
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take a strongly forti­
fied town with infantry 
quicl^ly and without 
needless loss it is abso­
lutely essential to clear 
the way by a powerful 
and destructive artillery 
fire. For this all-impor­
tant object the division 
had only Capron's bat­
tery of four guns, so ab­
surdly inadequate to its 
task that the fact need 
only be stated. This 
meagre battery opened 
on the fort at El Caney 
with a deliberate fire at 
half past six, producing 
little more effect tban to 
very slowl,y ci'umble the 
walls. Moreover, the bat­
tery was not only grossly 
inadequate, but it used 
black powder, and im­
mediately established a 
flaring target to an ene­
my entirely concealed 
and perfectly familiar 
with the ranges. Why 
were there no more 
guns? W h y were they 
left at Tampa or in the 
transports? The fact re­
quires no committee of 
investigation to prove it, 
and somebody was re­
sponsible for the scoi'es 
of men shot at El Caney 
because there were only four guns thei'e 
to open the way. W h y was tlie powder 
black, so that a target of smoke hung over 
the American position after every dis-
cliarge? Any smokeless powder was bet­
ter than none. Even poor, broken-down 
Spain had smokeless powder for artillery. 
Why did we not have it? Wliile the War 
Department had been passing- years in 
trying to find a patent powder just to its 
liking, our artillery was provided with 
black powder and went to war with it, 
and men died needlessly because of it. 
No need of a committee to establish this 
fact, either. Who was responsible? One 
thing is certain—a system of administra­
tion which is capable of such protracted 
inefTiciency is little short of criminal, and 
the Congress and the people who permit 
such a system to exist, now that it has 
been found out, will share in the neglect 

THEODOBE BOOSEVKLT. 

for which men's lives have dearly paid if 
they do not promptly retnedy it. 

But the.se reflections did not help mat­
ters at El Caney that July morziing, and 
the feeble battery and the slow fire and 
the target-smoke soon disposed of the 
pleasant headquarters plan of taking the 
village in the course of an hour. There 
was nine hours' savage work ahead before 
the desired consummation could be reach­
ed. The Spaniards, although without ar­
tillery or siege-guns, numbered about 
eight hundred men; were entirely pro­
tected and under cover in a stone fort, 
ritie-pits, and strong block-houses; knew 
perfectly and accurately all the ranges; 
could not retreat without rushing on de­
struction after our troops surrounded 
them—a sharp incentive to desperate re­
sistance. So, while the slow artillery fii'S 
went on, the infanti'y began to suffer se-
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riously from the deadly- Spanisli fire. 
Tliey worked their way forward, creep­
ing- from point to point, but it was very 
slow, and equally costly. At half past 
one the situation looked hadly. The 
Americans were holding their own, but 
losing far more heavily than the Span­
iards. An order from General Shafter 
at this moment to neglect El Caney and 
move to the assistance of the troops 
at Sail Juan must have seemed like a 
grim satire, and was disregarded. But 
the evil hour had really passed. Tlie ar­
tillery tire was quickened, and the fort 
began at last to go rapidlj' to pieces un­
der the steady pounding. Colonel Miles's 
brigade joined General Ludlow in press­
ing the attack on the south; and then at 
last General Chaffee, whose men had been 
enduring the brunt of the fight, gave the 
order to storm, and the Twelfth Regiment 
sprang forward at the word, eager for the 
charge. Up the ravine they went to the 
east side, theu swung to the right, broke 
through the wire fences, rushed upward 
to the top of the hill, and the fort was 
theirs. The enemy who had fought so 
stubbornly at rifle range could not stand 
the American rush; they had no desire 
to be taken " Vjy the bare hands." The 
price paid had been heavy, but the dearly 
bought fort, in the words of an eye-wit­
ness, was "floored with dead Spaniards," 
a grewsome sight. Yet, even as the wild 
cheers went up, it was seen that they were 
still exposed, and a heavy fire came from 
the block-houses. Lining up in the fort, 
the Americans poured volley after volley 
into these other strongholds; and the 
other brigades pre.ssiiig home their 
charge, the Spanish gave way, even re­
treat seeming less hopeless now than re­
sistance, and fled from the village, drop­
ping fast as they went under the shots of 
Ludlow's men. By four o'clock the fir­
ing had died away, and El Caney, at a 
cost which proper artillery would have 
greatly reduced, had been won by the un­
yielding, patient gallantry of the Ameri­
can regular infantry. 

The Spaniards had less than a thou­
sand men at El Caney, but they were 
under cover-, strongly fortified, and knew 
the ranges. Shut in, desperate, and al­
most surrounded as they were, they ap­
peared at their best, and fought with a 
stubborvi courage and an indifference to 
danger which recall the defence of Sara-
gossa and Gerona. Worthless as the 

Spanish soldiers have too often shown 
themselves to be, behind defences and 
penned in by enemies, they have dis­
played a fortitude worthy of the days, 
three centuries ago, when the infantry of 
Spain was thought the finest in Europe. 
Of this esteem El Caney offered a fresh 
and brilliant illustration. The Spaniards 
lost nearly five hundred men in killed, 
wounded, and prisoners, much more than 
half their number, and among the killed 
was the commander. General Vara del 
Eey, his brother, and two of his sons. 
On the American side the killed num­
bered 4 officers and 84 men; the 
wounded. 24 officers and 332 men—the 
loss falling chiefly on Ludlow's and 
Chaffee's brigades, comprising the 4000 
men who were actively engaged through­
out tlie day. The force was composed 
entirely of regulars, with the exception 
of the Second Massachusetts Regiment, 
in Ludlow's brigade. These volunteers, 
never in action before, behaved extreme­
ly well, coming up steadily under fii-e, 
and taking their place in the firing-line. 
But the moment they opened with their 
archaic Spring fields and black powder, 
which they owed to the narrow parsi­
mony of Congress, and to the lack of en­
ergy and efficiency in the system of the 
W a r Department, they became not only 
an easy mark for the Spanish Mausers, but 
made the position of more peril to all the 
other troops. In consequence of this 
they had to be withdrawn from the fir­
ing-line, but not until they had suffered 
severely and displayed an excellent cour­
age. The lack of artillery and the black 
powder made the assault on El Caney 
a work to which infantry should not 
have been forced. Yet they were forced 
to it, and supported by only four guns, 
but splendidly led by Lawton, Chaffee, 
and Ludlow, they carried the position 
at heavy cost by sheer courage, discipline, 
and good fighting, manifesting these 
great qualities in a hig-h degree, and one 
worthy of very lasting honor and remem­
brance. 

Lawton and Chaffee and Ludlow had 
gone to El Caney with a well-defined pur­
pose. It is difficult, even after the most 
careful study and repeated reading of the 
official reports, to detect any plan in the 
movements of the rest of the army. The 
troops had been moved up the narrow 
trail the night before, and at seven in the 
morning Captain Grimes's battery opened 
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from El PoEo hill. Black powder again, 
and a magnificent target, so that the 
Cubans in tlie farm-house, Rough Riders 
in the yard, and the First and Tenth 
cavalry, all thoughtfully massed by some 
one in the immediate neighborhood of 
the battery, where they could be most 
easily liit, began to suffer severely. Then 
the two brigades of the cavalry division, 
the First, conimanded by Colonel (now 
General) Wood, leading', moved down 
tlje road to Santiago. When the Rough 
Riders I'caehed the ford of the San Juan, 
they crossed and deployed in good order. 
Tiien a captive observation-balloon was 
brought along and anchored at the ford 
vrliere the troops were crossing and massed 
in the road. As one reads the official 
statement of this fact, comment and criti­
cism alike fail. That such a thing 
should be done seems incredible. The 
balloon simply served to give the Span­
iards a perfect mark and draw all the 
rifle and artillery fire to the precise point 
where our men were densely crowded in 
a narrow road. Fortunately the balloon 
was quickly destroyed by the enemy's 
fire, but it had given the place and the 
range, and there the troops remained for 
nearly an hour, exposed to heavy fire 
from the forts and block-house, and from 
guerillas in trees, who liere and else­
where devoted themselves especially to 
picking off' surgeons, wounded men, and 
Red Cross nurses. There the men re­
mained, dropping under the shots of the 
Spaniards, able to do nothing, waiting 
orders. No orders from headquarters 
came; the situation was intolerable; re­
treat meant not only defeat, but useless 
and continual exposure to a slaughtering 
Are. No other resource remained, except 
to take rifle in hand and, with infantry 
alone, carry strong intrenehments and 
block-houses, defended by well-covered 
regulars supported by artillery. Still no 
orders, and at last the division, brigade, 
and regimental commanders acted and 
ordered for themselves. Colonel Roose­
velt led his Rough Riders forward from 
the woods, and asking the men of the 
Ninth to let him pass through, the regi­
ment of regulars rose and followed him, 
and then the whole cavalry division 
went out and on up the first hill, where 
there was a red-roofed farm-house, 
whence they drove the enemy. A pause 
here, a taking breath, exposed all the 
time to a heavy fire from the strong 

main intrenehments now in plain view. 
Again Colonel Roosevelt calls on his 
men, starts, comes back because they had 
not heard, and off they go again over the 
long space, more than half a mile,which 
separates them from the Spanish post. 
The line of blue figures looks very thin 
and very sparse to those who are watch­
ing it. It seems to move very slowly. 
But it is moving all the time. Men 
stagger and drop, but the line goes on 
and up. It Hears the top, the Spaniards 
break and run, and the cavalry division— 
six regiments—all mingled now, finds it­
self with the heights carried, and the 
intrenehments on the right in its firm 
but tired grasp. With it has gone the 
Gatling battery under Captain Parker, 
who has kept his guns right at the front, 
a powerful ally and support in these 
trying moments. Colonel Roosevelt, 
wiio rode at first, has left liis horse at 
a wire fence, and now finds himself the 
senior officer present and in command of all 
that is left of the six gallant regiments, 
having led dauntlessly and unhurt one 
of the most brilliant charges in our his­
tory. 

Meantime over on the left the regular 
infantry are repeating against the fort of 
San Juan—the strongest of all the Span­
ish positions, and on a larger scale—the 
splendid work of the dismounted cavalry. 
This division, consisting of eight i-egi-
ments of regulars and one of volunteers, 
was admirably commanded and led by 
General Kent. They moved up the road 
on the afternoon of June 30, and started 
again earl\' on the next morning as soon 
as Captain Grimes's battery opened at El 
Pozo, with the First Brigade, under Gen­
eral Hawkins, in the lead. Their orders 
were to keep their right on the main road 
to Santiago. They too were held back 
by the crowd in the narrow trail, and 
still further delayed by waiting for the 
pas.sage of the cavalrj ' division, who were 
given the right of way. As thej ' began 
at last to advance slowly they too came 
under the Spanish fire, they too received 
the punishment brought upon the army 
by the luckless balloon, and thus crowd­
ed together, at a halt almost, sutt'ered 
severely. The enemy's fire steadily in­
creased, the shrapnel poured in where 
the balloon had marked the position, and 
the sharp-shooters in the trees busied 
themselves, as they were doing already 
with the cavalry division. General Kent 
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attempted to send the Seventy-first New 
York through a by-patli, so as to bring 
tiiem out in tlieii* proper position witli 
tlie First Brigade, but when tliey came 
under tlie lieavy fire of the enemy the 
first battalion broke, and were only held 
from a panic by tlie exertions of General 
Kent's stafP-oflicers. The other two bat­
talions remained steady, for the regiment 
was of first-rate material, and the trouble 
arose from tlieir being badly officered. In 
the end they rallied, and many went for­
ward in the final charge with the regu­
lars, notably the company under tlie gal­
lant lead of Captain Rafferty. But at the 
moment the confusion in tlie New Yorli 
regiment still furtlier checked the already 
impeded advance. Tlie First Brigade had 
gone on without the volunteers, and the 
Third Brigade was hurried forward by 
General Kent into the blocked road, and 
finally puslied through the New York 
regiment. As they came out and crossed 
the lower ford Colonel Wikoff was kill­
ed, and two lieutenant-colonels who suc­
ceeded him in command of the bi'igade 
were quickly shot down, all in the course 
of ten minutes. Yet notliing could shake 
tlie nerve or break the discipline of this 
splendid brigade. Following orders, 
making all the formations, operating in 
companies, battalions, and regiments, on 
they went through the heavy under­
growth, waist-deep througli the streams, 
and across barbed - wire defences. No­
thing could break them as they went 
steadily and fiercely onward. The Sec­
ond Brigade, finely led by Colonel Pear­
son,was pushed through in the same way 
beneath a galling fire, out of the narrow 
trail and across the ford. Two regi­
ments of Pearson's men went to the 
support of the Third Brigade, one to 
that of the First. Meantime the Third 
Brigade, connecting with the First on 
the right and sweeping round through 
a heavy fire, turned the enemy's right, 
and shared with the First in the as­
sault. On they went up a steep hill 
125 feet above the level, tangled with 
barbed wires, and crowned with deep 
trenches and the strong brick fort of San 
Juan. No artillery to help them. Reg­
ular infantry, rifle in hand, were going 
to take tills high and heavily fortified 
position. Steadily and quickly they went 
at it, General Hawkins, a noble figure, 
white - haired, and with all the lire of 
youth in his gallant heart, leading the 

charge at the head of his two regiments. 
To those who watched, it seemed to take a 
long time. But it was twenty minutes 
past twelve when the Third Brigade fol­
lowed the First out of the death-trap in 
the woods, and at half past one the steady, 
strong-moving mass of infantry liad 
cleared an outlying knoll, crossed the val­
ley, scaled the rough steep hill, and with 
Hawkins at their head, and the men of 
the Third Brigade sweeping up on the 
left, stood triumphant on tlie crest, where 
they fell to intrenching themselves, and 
sent the Thirteenth Infantry off to sup­
port the cavalry division, while the Twen-
ty-flrst Regiment pushed on 800 yards far­
ther and took au advanced position. Al­
together a very splendid feat of arms, very 
perfectly performed. 

At only one point did the forward 
movement of July 1 fail. General 
Dutfield, in command of a brigade con­
sisting of the Thirty-third and Tliirty-
fourth Michigan and the Ninth Massa­
chusetts, was to move along the coast and 
take the Spanish position at Aguadores. 
He advanced under cover of a heavy fire 
from the ships, which shelled the forts 
and signalled again and again that they 
were entirely cleared. But General Duf-
fleld,reaching a stream about one hundred 
feet wide, and finding the railroad bridge 
destroyed, stopped, considered the situa­
tion, and decided to go no farther. The 
regiments, so far as is known, were of 
most excellent material, brave, and quite 
ready to fight, but although supported by 
the ships. General Duffield stopped at the 
stream, and that seems to be all that can 
be said, except that he had two men killed 
and fifteen wounded. 

The battle of San Juan, as it is called, 
consisted really of two detached attacks 
on the hill of that name and the separate 
action of El Caney. There were 6464 
officers arid men at El Caney, and 7919 
engaged at San Juan, apart from the small 
brigade (323 all told) of light artillery. 
There were among them three I'egiments 
of volunteers, but the Second Massachu­
setts, after suffering severelj% had to be 
withdrawn from the firing-line on account 
of its black powder, and tlie Seventy-first 
New York was only partially engaged. 
Deducting these two regiments, there 
were 12,507 officers and men engaged, in­
cluding, of volunteers, only the Rough 
Riders, wlio, like the regulars, were 
armed with modem magazine rifles, and 

PRODUCED BY UNZ.ORG
ELECTRONIC REPRODUCTION PROHIBITED



PRODUCED BY UNZ.ORG
ELECTRONIC REPRODUCTION PROHIBITED



848 HARPER'S NEW MONTHLY MAGAZINE. 

who sliowed tliemselves on that day 
the equal of auy regulars in desperate 
fighthig; but they numbered only 583 
of the more than 13,000 men brought 
into action. The battle of San Juau, 
therefore, was pre-eminently the battle of 
the American regulars, of the flower of 
the American standing army. Witli 
scarcely any artillery support, armed only 
with rifles, they were set to take heights 
and a village strongly held by regular 
soldiers and defended by forts, iutrench-
ments, batteries, and a tangle of barbed-
wire fences. This is something which the 
best military critics would declare well-
nigh impossible and not to be attempt­
ed. The American army did it. Tiiat is 
enough to say. They lost heavily, largely 
through the awkward manner in which 
they were crowded and delayed at the 
start. Tliere were 21 officers and 220 
men killed, and 93 officers and 1280 men 
wounded, the percentage of officers being 
remarkably high, except at Aguadores, 
where no?)e were injured. On the Span­
ish side it is almost impossiUe to get anj ' 
figures of the slightest value, even their 
official reports being hlled with obvious 
falsehoods and contradictions. General 
Wlieeler gives the number at Ei Caney 
as 460; the otHcial Spanish report puts it 
at 520, of wiiom only 80 returned un-
woundod. Captain Arthur Lee, of the 
Britisli army, who has written by far the 
best account of El Caney, says there were 
somewhat less than 1000 Spaniards in the 
works, and that at least half were killed 
and wounded. As his estimate of tlie 
losses agrees with the Spanish report, I 
have accepted it. The Spanish statement 
of the force at El Caney is so absurd, on 
their own statement of losses, that Cap­
tain Lee's dispassionate estimate of the 
total force must also be accepted. The case 
at San Juan is much more difficult. Ac­
cording to Lieutenant Muller y Tejeiro, 
quoting what professes to be official re­
ports, there were only 3000 men defend­
ing Santiago, including the sailors, and 
only 250 men at San Juan heights. Tliis 
is so grotesquely false that it is easy to 
throw it aside, but it is not easy to reach 
the truth. Muller gives 520 men at Ei 
Caney and 250 at San Juan, and iu one 
place gives the total killed and wounded 
as 593, and in another as 469, both manifest­
ly absurd losses for 770 men. The Span­
iards said that they had 4000 men at Las 
Guasimas, and really had 2800, which 

hardly coincides with the statement that 
there were only 3000 men in the city. 
Deducting Escario's force, wliich came in 
on July 2, there were 13.000 rifles, Mausers 
and Remingtons, surrendered in Santiago 
city when it capitulated, which indicates 
a total force of that number, unless we 
assume that each of Lieutenant Muller's 
3000 soldiers carried four rifles. As a 
matter of fact, the Si)aniards had 12,000 
to 13,000 men in Santiago; they liad over 
9000 along the line of defences on the 
east side confronting the Americans*; 
and the works at San Juan were strong­
ly held by at least 4000 men, as stated 
by Mr. Ramsden, the British consul, a 
thoroughly trustworthy witness. Their 
actual losses it is not easy to detect 
tlirough the clouds of falsehood in the 
official I'eports; but as we know that they 
were heavier tlian the Amei'ican at EI 
Caney, and much heavier at Las Guasi­
mas, we may safely assume that the case 
was nearly the same at San Juan, al­
though they had all the advantage of 
cover and position. It is certain that 
when the city surrendered they had more 
men in hospital than the Americans. The 
Spaniards stood their ground bravely, 
fired heavily in volleys, and bore their 
punishment unflinchingly, but nowhere 
did they face the American rush and on­
set when they came close upon them. I t 
was a hard-fought battle, and both sides 
suffered severely, but the steady and ir­
resistible American advance won. 

There was no rest for the men who had 
climbed the steepsidesof San Juan. Worn 
and weai'v as they were, they went to 
work to make intrenchments, and with 
scant food—Colonel Roosevelt's men feed­
ing on what the Spaniards had left be­
hind—they all toiled on through the 
night. At daj'light the Spaniards at­
tacked, opening a Are which continued all 
day. Yet, despite the fire and the drench­
ing rain, the men worked on, and the 
new intrenchments, now frowning down 
toward the city, grew and lengthened. 
At nine o'clock in the evening another 
attack was made by the Spaniards, and 
repulsed. The losses on the American 
side during this fighting on the 2d were 
not severe, as they were protected by 
breastworks, and the Spaniards were ut­
terly unable to take the hill they could 
not hold, from the men who had di'iven 

"" General Wood put,s the number of men on the 
niiolo e.istern line of defences at 9600. 
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them from it when they had every ad­
vantage of position. Nevertheless, the 
situation was undoubtedly grave. With 
3000 men only on the extreme ridge at 
first, we were confronted by 9000 Span­
iards. Our men were exhausted by bat­
tle, marching, and digging. They were 
badly fed, transportation was slow, and 
supplies scarce, and they were at first 
unsheltered. Under these conditions 
some officers thought and urged with­
drawal, while General Wheeler, backed 
strongly by many of tlie younger offi­
cers, opposed any such movement. The 
spirit whicli carried the heights of San 
Juan lield them, but to Genei-al Shat­
ter, away from the front and the fir­
ing-line, the voices of doubt and alarm 
came with eH:'ective force. During tlie 
day lie fluctuated from doubt to con­
fidence. He wanted Sampson to try at 
once and at all hazards to break in, and 
he proposed to General Wheeler to move 
against the entrance forts of tlie harbor, 
thus giving a tardy adhesion to the wise 
plan of Sampson and Miles, which he had 
abandoned. Early on the morning of 
Ju ly 3 there came a despatch from him, 
written under the first depressing influ­
ences, to tlie W a r Department, saying 
that he had Santiago well invested, but 
that our line was tliin, the city strongly 
defended, and not to be taken without 
heavy loss; tliat he needed re-enforce­
ments, and was considering witlidrawal 
to a position whicli an examination of 
the map showed to mean a retreat to the 
coast. This news—the first received in 
twenty-four hours—came upon those in 
authority at Washington with a depress­
ing shock. General Shatter was ui'ged 
to hold the San Juan heights, and in a 
confused hurry every effort was made to 
get togetlier more transports—none hav­
ing been brought back from Santiago— 
and drive forward the departure of troops. 
It was the one really dark day of the war, 
and the long hot hours of that memorable 
Sunday were heavy with doubt, appre­
hension, and anxiety. 

THE SEA FIGHT. 

Yet by one of the dramatic contrasts 
which fate delights to create in human 
history, at the very time when tlie Shaffer 
despatch was filling Washington with 
gloom, the sea-power of Spain was being 
shot to death by American guns, and her 
ancient empire in the West Indies liad 

passed away forever. It matters little 
now wliy Cervera pushed open the door 
of Santiago Harbor and rushed out to 
ruin and defeat. The admiral himself 
would liave the world understand that he 
was forced out by ill-advised orders from 
Havana and Madrid. Very likely this 
is true, but if it is, Havana and Madrid 
must be admitted to have had good 
grounds for tlieir decision. It did not 
occur to tlie Spaniards, eitliei' in Santiago 
or elsewhere, that tlie entire American 
army had been flung upon El Caney and 
San Juan, and that there were no re­
serves. Their own reports, moreover, 
from the coast were wild and exagger­
ated, so tliat, deceived by these as well as 
by the daring movements and confident 
attitude of tlie American army, they con­
cluded that the city was menaced by not 
less than 50,000 men. Under these con­
ditions Santiago would soon be surround­
ed, cut off, starved, and taken. It is true 
that Admiral Cervera had announced 
that if the Americans entered Santiago 
he would shell and destroy the city, and 
he would probably have done so, with 
complete Spanish indifference to the wan­
ton brutality of such an act. But it is 
difficult to see liow this performance 
would have helped the army or .saved the 
fleet. With the American army on the 
heiglits of San Juan, and extending its 
lines, the ultimate destruction or capture 
of the entire squadron was a mere ques­
tion of time. The process might be made 
more or less bloody, but the final out­
come could not be avoided, and was cer­
tain to be complete. On the other hand, a 
wild rush out of the harbor might result 
possibly in the escape of one or more 
ships, and such an escape, properly treat­
ed in official despatches, could very well 
be made to pass in Spain for a victory. 
In remaining, there could be nothing but 
utter ruin, however long postponed. In 
going out, there was at least a chance, 
however slight, of saving something. So 
Cervera was ordered to leave the harbor 
of Santiago. He would have liked to go 
by night, but the narrow entrance glared 
out of the darkness brilliant with the 
white blaze of the search-lights, and be­
yond lay the enemy, veiled in darkness, 
waiting and watching. Tlie night was 
clearly impossible. It must be daylight, 
if at all. So on Sunday morning at 
half past nine the Spanish fleet with 
bottled steam came out of tlie harbor 
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with a rush, the flag-ship Maria Teresa 
leading; then tlie other three cruisers, 
about 800 yards apart; then, at 1200 
yards distance, tlie two crack Clyde-
built torpedo-boat destroyers Furor and 
Pluton. As Admiral Sampson was to 
meet General Shatter tliat morning at 
Siboney. tlie A'eif York liad started to the 
eastward, and was four miles 
away from lier station when, 
at the sound of the guns, she 
swung round and ruslied af­
ter the running battle-sliips, 
which she could never quite 
overtake. I t was a cruel 
piece of ill fortune that the 
admiral, who had made ev­
ery arranoement for the 
fight, should, by mere chance 
of war, have been deprived 
of his personal share in it. 
Equally cruel was the for­
tune which had taken Cap­
tain Higgiiison and the ilfos-
sachusetts ou that day to 
Guantanamo to coal. These 
temporary absences left (be­
ginning at the westward) the 
Brooklyn. Texas, Iowa, Or­
egon, Indiana, and the two 
converted yachts Gloucester 
and Vixen lying near in­
shore, to meet the escaping 
enemy. Quick eyes on the 
loii-a detected first the trail­
ing line of smoke in the 
narrow channel. Then the 
Brooklyn saw them, then 
all the fleet, and there was 
no need of the signal "en­
emy escaping," which went 
up on the loiva and Brook­
lyn. Admiral Sampson's 
order had long since been 
given: " I f the enemy tries 
to escape, the ships must close and en­
gage as soon as possible ,and endeavor 
to sink his vessels or foire them to rim 
ashore." Every ship was always stripped 
for action, each captain on the station 
knew this order, his crew needed no other, 
and the perfect execution of it was the 
naval battle at Santiago. 

The Spanish ships cariie out at eight 
to ten knots' speed. cle,-n-ed the Diamond 
Shoal, and then turned sharply to the west­
ward. As they issued forth they opened 
a fierce, rapid, but ill-directed fire with 
all guns, which shrouded them in smoke. 

The missiles fell most thickly perhaps 
about the Indiana and Brooklyn, the two 
ships at the opposite ends of the crescent 
line, but seemed also to come in a dense 
llight over the Oregon and the rest. 
Ai'ound the Indiana the projectiles tore 
the water into foam, and the Brooklyn, 
wliich the Spaniards had some vague ])lan 

Coj.yiiiilit, IS9S, l.y G. R. Bnffham. 

PASQUALE DE CERVERA. 

of disabling, because they believed her to 
be tlie one fast ship. W,TS struck twenty-
five times, but not serioush' injured. The 
Spanish attack, with its sudden bur.st of 
fire, was chiefly in the first rush, for it 
was soon drowned in the fierce reply. 
The American crews were being mustered 
for Sunday inspection when the enemy 
was seen. They were always prepared 
for iiction. and as the signal went up the 
men were already at quarters. There 
was no need for Admiral Sampson's dis­
tant signal to close in and attack, for that 
was what they did. The only disadvan-
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tage at the outset was that they were mi-
der low steam, and it took time to gatlier 
way, so tliat tlie Spaniards, with a full 
head of steam, gained in the first rush. 
But tliis did not check the closing' in, nor 
the heavy broadsides which were poured 
upon the Spanish ships as they came by 
and turned to the westward. Then it 
was that the Maria Tei'esa and the 
Oquendo received their death - wounds. 
Then it was that a 13-inch shell from 
the Indiana struck the Teresa, exploding 
under the quarter-deck; and that the 
broadsides of the Iowa, flung on each 
cruiser as it headed her in turn, and of 
the Oregcm and Texas, toi-e the sides of 
the Oquendo, tlie Vizcaya, and the flag­
ship. Tlie Spanish fire sank under that 
of the American gunners, shooting coolly 
as if at target practice, and sweeping the 
Spanisli decks with a fire which drove 
the men from the guns. On went the 
Spanish ships in their desperate flight, 
the American ships firing rapidly and 
steadily upon them, alwa\-s closing in, 
and beginning now to gather speed. The 
race was a short one to two of the Span­
ish ships, fatally wounded in the first 
savage encounter. In little more than 
half an hour tlie flag-ship Maria Teresa 
was headed to the shore, and at quarter 
past ten she was a sunken, burning 
wreck upon the beach at Nima Nima, six 
miles fi'om Santiago. Fifteen minutes 
later, and lialf a mile farther on, the 
Oquendo was beached near Juan Gonza­
les, a mass of flames, shot to pieces, and a 
hopeless wreck. For these two, flight 
and fight were alike over. 

At the stai't, the Brooklyn, putting her 
helm to port, liadgone round,bearing away 
from the land, and then steamed to the 
westward, so that, as she was the fastest 
in our squadron, she might be sure to 
head off the swiftest Spanish ship. In 
the lead witli the Brooklyn was the Tex­
as, holding tlie next position in the line. 
But the Oregon was about to add to the 
laurels she had already won in her great 
voyage from ocean to ocean. With a 
burst of speed which astonished all who 
saw her, and which seemed almost in­
credible in a battle-ship, she forged ahead 
to the second place in tlie chase, for such 
it had now become. The Teresa and 
Oquendo had gone to wreck, torn by the 
fire of all the ships. Tlie Vizcaya had 
also suffered severely, but struggled on, 
pursued by the leading ships, and under 

their fire, especially that of the Oregon, 
until, at quarter past eleven, she too was 
tui'ned to the shore and beached, at 
Assei-aderos, fifteen miles from Santiago, 
a shattei'ed, blazing huik. Meantime 
tlie two torpedo-boats, coming out last 
from the harbor, about ten o'clock, had 
made a rush to get by the American 
ships; but their high sjieed availed them 
nothing. The secondary batteries of the 
battle-ships were turned upon them with 
disastrous effect, and they also met an 
enemy especially reserved for them. The 
Gloucester, a converted yacht, with no 
armor, but with a battery of small i-apid-
fire guns, was lying inshore when the 
Spaniards made their break for libei-ty. 
Undauntedly firing her light shells at the 
great ci-uisers as they passed, the Glouces­
ter waited, gathering steam, for the de­
stroyers. The moment these boats ap­
peared. Lieutenant-Commander Wain-
wright, unheeding the tire of the Socapa 
battery, drove the Gloucester straight 
upon them at top speed, giving them no 
time to use their torpedoes, even if they 
had so desired. The fierce, rapid, well-
directed Are of the Gloucester swept the 
decks of the torpedo-boats, and tore their 
upper works and sides. Shattered by the 
shells from the battle-ships, and over­
whelmed by the close and savage attack 
of the Gloucester, which fought in abso­
lute disregard of the fire from either ships 
or shore, the race of the torpedo-boat de­
stroyers was soon run. Within twenty 
minutes of their rush from the harbor's 
mouth the Furor was beached and sunk, 
and the Pluton had gone down in deep 
water. At the risk of their lives the offi­
cers and men of the Gloucester boarded 
their sinking enemies, whose decks looked 
like shambles, and saved all those who 
could be saved. There were but few 
to rescue. Nineteen were taken from 
the Furor, 36 from the Pluton; all the 
rest of the 64 men on each boat were 
killed or drowned. It is worth while to 
make a little comparison here. The Fu­
ror and Pluton were 370 tons each, with 
a complement together of 134: men. They 
had together four 11-pounders, four 6-
pounders, and four Maxim guns, in addi­
tion to their torpedoes. The Gloucester 
was of 800 tons, with 93 men, four 6-
pounders, four 3-pounders, and two Colt 
automatic guns. The Spanisli ships were 
fatally wounded probably by the second­
ary batteries of the battle-ships, but they 
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were hunted down and destroyed by the 
Gloucester, which, regardless of the tire 
of tlie Souapa battery, closed witli them 
and overwlielmed iherii. There is a very 
interesting' exhibition here of the supe­
rior quaUty of the American sailor. The 
tierce, rapid, galiant attack of tlie Glouces­
ter carried all before it, and showed that 
spirit of daring sea-flghting without which 
the best ships and the finest guns are of 
little avail, and which has made the Eng­
lish-speaking man the victor on the ocean 
from the days of the Armada. 

When the Vizcaya went ashore at quar­
ter past eleven, only one Spanish ship re­
mained, the Cristobal Colon. She was 
the newest, the fastest, and the best of 
the squadron. With their bottled steam, 
all the Spanish cruisers gained at first, 
while the American ships were gathering 
and increasinir their pressure, but the 
Colon gained most of all. She did, ap­
parently, comparatively little firing, kept 
inside of her consorts, hugging the shore, 
and then raced ahead, gaining on all the 
American ships except the BrooMyn, 
which kept on outside to head her oft'. 
When the Vizcaya went ashore, the 
Colon had a lead of about si.\ miles over 
the Brooklyn and the Oregon, which had 
forged to the front, with the Texas and 
Vixen following at their best speed. As 
the Netv York came tearing along the 
coast, striving with might and main to 
get into the fight, now so nearly done, 
A-dmiral Sampson saw, after he passed 
the wreck of the Vizcaya, that the Amer­
ican ships were ovei'hauling the Span­
iard. The Colon had a contract speed five 
knots faster than the contract sijeed of 
the Oregon. But the Spaniard's best was 
seven knots below her contract speed, 
while the Oregon, fresh from her 14,000 
miles of travel, was going a little faster 
than her contract speed, a very splendid 
thing, worthy of much thought and con­
sideration as to the value of perfect and 
honest w'orkmanship done quite obscure­
ly in the builder's yard, and of the skill, 
energy, and exact training which could 
tlien get more than any one had a right 
to expect from both ship and engines. 
On they went, the Americans coming 
ever nearer, until at last, at ten minutes 
before one, the Brooklyn and Oregon 
opened fire. A thirteen-inch shell from 
tiie great battle-ship, crushing her way 
at top speed through the water, fell in 
the sea beyond the Colon; the eight-

inch shells of the Brooklyn began to 
drop about her; more big shells from the 
Oregon turret followed; and then,without 
firing another shot, the Spaniard hauled 
down her flag and ran at full speed 
ashore upon the beach at Rio Tarquino, 
forty-five miles from Santiago. Captain 
Cook of the Brooklyn boarded her, re­
ceived the surrender, and reported it to 
Admiral Sampson, who had come up final­
ly just in time to share in the last act 
of the drama. The Colon was only 
slightly hurt by shells, but it was soon 
found that the Spaniards, to whom the 
point of honor is very dear, had opened 
and broken her sea-valve after surrender­
ing her, and that she was filling fast. 
The New York pushed her in nearer the 
shore, and she sank, comparatively tmin-
jured, in shoal water. 

So the fight ended. Every Spanish 
ship which had dashed out of the harbor 
in the morning was a half-sunken wreck 
on the Cuban coast at half past one. The 
officers and men of the Iowa, assisted by 
the Ericsson and Hist, took off the Span­
ish crews from the red-hot decks and 
amid the exploding batteries and ammu­
nition of the Vizcaya. The same work 
was done b\ ' the Gloucester and Har­
vard for the Oquendo and Maria Teresa. 
From the water and the surf, from the 
beaches, and from the burning wrecks, at 
greater peril than they had endured all 
day, American officers and crews rescued 
tlieir beaten foes. A very noble con­
clusion to a very perfect victory. The 
Spanish lost, according to their own ac­
counts and the best estimates, 350 killed 
or drowned, 160 wounded, and 99 of­
ficers and 1675 men prisoners, including, 
of course, those on the Furor and Pluton, 
as already given. The American loss 
was one man killed and one wounded, 
both on the Brooklyn. Such complete­
ness of result and such perfection of ex­
ecution are as sti'iking here as at Manila, 
and Europe, wliich had been disposed at 
first to belittle Manila, saw at Santiago 
that these things were not accidental, 
and considered the performances of the 
American navy in a surprised and flatter­
ing, but by no means happy, silence. At 
Santiago the Spaniards had the best 
types of modern cruisers, three built by 
British workmen in Spanish yai'ds, and 
one, the Colon, in Italy, while the tor­
pedo-boat destroyers were fresh from the 
Clyde, and the very last expression of 
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English skill. The Amei'icixn ships were 
lieavier in armament and armor, but 
niuch slowei". The Americans could 
throw a heavier weight of metal, l:)ut tlie 
Spaniards had more quick-fire guns, and 
o\]ght to have been able to fire at the 
rate of seventy-seven more shots in five 
minutes than their opponents.* Accord­
ing to the contract speed, the Spanish 
cruisers had a great advantage over all 
their American opponents, with the ex­
ception of the Brooklyn, and of the New 
York, which was absent. If they had 
lived up to their qualities as set down in 
every naval register, tliey ought to have 
made a most brilliant fight, and some of 
them ought to have escaped. They also 
had the advantage of coming out under a 
full head of steam, which their opponents 
lacked, and yet in less than two hours all 
but one were shattered wrecks along the 
shore, and in less than two hours more 
that one survivor had been run down 
and had met the same fate. It is no ex-

* Soe tiio a<Unii'alile article in Harper's^ ^faffa^hte 
for January (p. 291) upon the "Xaval Le.ssoiis of 
the Wai'," f)y H. W. Wilson, autlior of "Ironclads 
in Action." 

planation to say, what we know now to 
be true, that the Colon did not have her 
ten-inch guns, that the Vizcaya was foul-
bottomed, that much of the ammunition 
was bad, and the other ships more or less 
out of order. One of the conditions of 
naval success, just as important as any 
other, is that the ships should be kept in 
every respect in the highest possible ef­
ficiency, and that the be.st work of which 
the machine and the organization are 
capable should be got out of tliem. The 
Americans fulfilled these conditions, the 
Spaniards did not; the Oregon surpas.sed 
all that the most exacting had a right to 
demand; the Colon and Vizcaya did far 
less; hence one reason for American vic­
tory. It is also said with truth that the 
Spanish gunnery was bad, but this is mere­
ly stating again that they fell short in a 
point essential to success. They fired 
with great rapidity as they issued from 
the harbor, and although most of the 
shots went wide, many were anything but 
wild, for the Brooklyn was hit twenty-
five times, the loica repeatedly, and the 
other ships more or less. When the 
American fire fell upon them, their fire, 
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as at Manila, slackened, became ineffec­
tive, and died away. Ag'ain it was 
shown that tlie volume and accuracy of 
the American fire were so great tliat the 
fire of tlie opponents was smothered, and 
that the crews were swept away from 
the guns. The overwhelming American 
Ticlory was due not to the shortcomings 
of the Spaniards, but to the efficiency of 
the navy of the United States and to the 
quality of the crews. Tlie officers and 
seamen, tlie gunners and engineers, sur­
passed the Spaniards in their organiza­
tion and in tlieir handling of the ma­
chinery they used. Tliey were thorough­
ly prepared; no surprise was possible to 
them ; tliey knew just what they meant 
to do when the hour of battle came, 
and they did it coolly, effectively, and 
with perfect discipline. They were pro­
ficient and accurate marksmen, and got 
the utmost from their guns as from their 
ships. Last, and most important of all, 
they had that greatest quality of a strong, 
living,virile race, the power of daring, in­
cessant dashing attack, with no tlioughtof 
the punishment they might themselves be 
obliged to take. The whole war showed, 
and the defeat of Cervera most conspicu­
ously, that the Spaniards had utterly lo.st 
the power of attack, a sure sigu of a 
broken race, and for which no amount of 
fortitude in facing death can compen­
sate. 

No generous man can fail to admire 
and to praise the despairing courage which 
held El Caney and carried Cervera's 
fleet out of the narrow channel of Santi­
ago; but it is not the kind of courage 
which leads to victory, such as that was 
which sent American soldiers up the 
hills of San Juan and into tiie blood­
stained village streets of El Caney, or 
which made the American ships swoop 
down, carrying utter destruction, upon 
the flying Spanisli cruisers. 

Thus the long chase of the Spanish 
fleet ended in its wreck and ruin beneath 
American guns. As one tells the story, 
the utter inadequacy of the narrative to 
the great fact seems painfully apparent. 
One wanders among the absoi'bing details 
which cross and recross the reader's path, 
full of interest a)id infinite in tlieir com­
plexity. The more details one gathers, 
puzzling what to keep and wliat to reject, 
the denser seems the complexity, and the 
dimmer and more confused the picture. 
The historian writing calmly in the dis-
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tant future will weave them into a full 
and dispassionate narrative; the antiqua­
rian will write monographs on all inci­
dents, small or large, with un\vearying pa­
tience; the naval critic and expert will 
even now draw many technical and sci­
entific lessons from everything that hap­
pened, and will debate and dispute about 
it, to the great advantage of himself and 
his profession. And yet these are not 
the things wliich appeal now, or will ap­
peal in the days to come, to the hearts of 
men. The details, tlie number of shots, 
the ranges, the part taken by each ship, 
the positions of the fleet—all alike have 
begun to fade from recollection even 
now. and will grow still dimmer as the 
years recede. But out of the mist of 
events and the gathering darkness of 
passing time the great fact and the great 
deed stand forth for the American people 
and their children's children, as white and 
shining as the Santiago channel glaring 
under the search-lights through the Cuban 
night. 

They remember, and will always re­
member, that hot summer morning, and 
the anxiety, only half whispered, which 
overspread the land. They see, and will 
always see, the American .ships i-oUing 
lazily on the long' seas, and the sailors 
just going to Sunday inspection. Then 
comes the long thin trail of smoke draw­
ing nearer the harbor's mouth. The ships 
see it, and we can hear the cheers -ring 
out, for the enemy is coming, and the 
American sailor rejoices mightily to know 
that the battle is set. There is no need 
of signals, no need of orders. The pa­
tient, long-watching admiral has given 
direction for every chance that may be­
fall. Every ship is in place; every ship 
rushes forward, closing in upon the ad­
vancing enemy, fiercely pouring shells 
from broadside and turret. There is the 
Gloucester firing her little shots at the 
great cruisers, and then driving down to 
grapple with the torpedo-boats. There 
are the Spanish ships, already mortally 
hurt, running along the shore, shattered 
and breaking under the fire of the Indi­
ana, the loioa, and the Texas; there is 
the Brooklyn racing by to head tlie fu­
gitives, and the Oregon dealing death-
strokes as she rushes forward, forging to 
the front, and leaving her mark every­
where as she goes. It is a captains' flglit, 
and they all fight as if they were one 
man with one ship. On tliey go, driving 
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through the water, firing steadily and 
ever getting closer, and presently the 
Spanish cruisers, helpless, burning, twist­
ed wrecks of iron, are piled along the 
shore, and we see the younger officers 
and the ineu of the victorious ships 
perilling their lives to save their beaten 
enemies. We .see Wainwright on the 
Oloucester, as eager in rescue as he was 
swift in fight to avenge the Maine. We 
hear Philip cry out: " Don't cheer. The 
poor devils are dying.' ' We watch Evans 
as he hands back the sword to the wound­
ed Eulate, and then writes in his report: 
" I cannot express my admiration for my 
magnificent crew. So long as the enemy 
showed his flag, they fought lilse Amer­
ican seamen; but when the flag came 
down, they were as gentle and tender as 
American women." They all stand out 
to us, the.se gallant figures, from admiral 
to seaman, with an intense human inter­
est, fearless in fight, brave and merciful 
in the hour of victory. 

And far away along the hot ridges of 
the San Juan heights lie the American 
soldiers, who have been fighting, and 
winning, and digging intrenchments for 
forty-eight hours, sleeping little and eat­
ing less. There they are under the tropic 
sun that Sunday morning, and presently 
the heavy sound of guns comes rolling 
up the bay, and is flung' back with many 
echoes from the surrounding hills. It 
goes on and on, so fast, so deep and loud, 
tljat it is like continuous tliunder filling 
all the air. A battle is on; they know 
that. Wild rumors begin to fly about, 
drifting up from the coast. They liear 
that the American fleet is coming into the 
harbor; then for an hour that it has been 

defeated; and then the truth begins to 
come, and before nightfall they know" 
that the Spanish fleet is no more, and the 
American soldier cheers the American 
sailor, and is filled anew with tl]e glow 
of victory, and the assurance that he and 
his comrades have not fought and suf­
fered and died in vain. 

The thought of the moment is of the 
present victory, hut there are men there 
who recognize the deeper and more dis­
tant meanings of that Sunday's work, now 
sinking into, the past. They are stirred 
by the knowledge that the sea power of 
Spain has perished, and that the Spanish 
West Indies, which Columbus gave to 
Leon and Castile, shall know Spain no 
more. They lift the veil of the historic 
past, and see that on that July morning 
a great empire had met its end, and pass­
ed finally out of the New World, because 
it was unfit to rule and govern men. 
And they and all men see now, and ever 
more clearly will see, that in the fight 
off Santiago another great fact had reas­
serted itself for the consideration of the 
world. For that fight had displayed once 
more the victorious sea spirit of a con­
quering race. It is the spirit of the 
Jomsberg Viking who, alone and wound­
ed, springs into the sea from his sinking 
boat with defiance on his lips. I t comes 
down through Grenville and Di-ake and 
Howard and Blake, on to Perry and 
Macdonough and Hull and Decatur. 
Here on this summer Sunday it has been 
shown again to be as vital and as clear 
as ever, even as it was with Nelson dy­
ing at Trafalgar, and with Farragut and 
his men in the fights of baj' and river 
more than thirty years before. 

THE CIYIL SERVICE AND COLONIZATION. 
BY FHAKCIS NEWTON THORPB. 

•TXTHEN the completed Constitution 
\ \ was before the Federal Convention 

and many liesitated to sign. Dr. Franklin 
remarked, "There is no form of govern­
ment that may not be a blessing to the 
people if it is well administered." This 
was said at a time when the safety of the 
state was believed to depend upon the form 
of its government. Life, liberty, and the 
pursuit of happiness must be measured 

out according toafoi'mula. The old form, 
the monarchical, had failed ; the new one, 
the democratic, promised better things. 
To-day, the common test in America of 
the honesty of an administration,whether 
town, county. State, or national, is wheth­
er tlie funds which have passed througli 
the hands of public officials during their 
term have been accounted for. If a dollar 
has been collected and a dollar spent, and 
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