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How not to
run a fulm

festwal

STEPHEN HARVEY

NE OF THE MOST SEDUC-
‘tive fringe benefits for fledgling
film makers, critics, and archi-
vists is the fact that nowadays film festi-
vals have sprouted up in exotic locales
throughout the world from Avoriaz to
Zagreb and that, with a little luck, one
may actually be invited to participate,
all expenses paid. Film school laurcates
who don’t know any better tend to have
rather utopian visions of combining
business (professional recognition for
their maiden efforts on screen or in
print) with pleasure (all those decadent
aprés-screenings one hears tell of).
Their first mistake is to-assume that ev-
ery such gathering is like Cannes, which,
as everyone—including those disgraziati
like myself who have never attended—
knows, is both nonstop bacchanal and
endless celluloid grand bouffe—sort of
Harold Robbins meets André Bazin.
More-seasoned types have been
around long enough to realize that film
festivals are as diverse in spirit as the
cinema itself. Rotterdam means arcane
independent films; Karlovy Vary sig-
nifies opuses from the Eastern bloc;
others focus on documentaries, anima-
tion, or science fiction; and, of course,
there are those that dish up your basic
cinematic smorgasbord. In the whoopee
department, the experienced have long
since learned that the most sybaritic
doings likely to be found at any Italian
festival (save Taormina) are polyglot
round-table assemblies of structuralists
and/or semioticians on the nature of
art—so sensitive are the local leftist intel-
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lectuals these days to the possible charge
of mondanita.

Nevertheless, it would require a con-
siderably more ascetic character than
mine to resist the lure of free airline tick-
ets (particularly in the midst of a cheer-
less New York January), the prospect of
a sheaf of temptingly unfamiliar films,
and the company of congenial movie
mavens from the world over. So when a
sunbelt film festival (name cheerfully
supplied on request) invited me to or-
ganize a sidebar event bringing promi-
nent directors and some of their best
work down there, I agreed with enthu-
siasm. Never mind that the previous,
inaugural year of this festival had been
shrouded in a haze of financial impro-

Theaters used
for screenings
must be at least
10 miles apart
and 15 miles
from festival
headquarters.

prieties, while showcasing films so la-
mentable that even the most backwater
of UHF outlets would have shunned
them. This year, the festival was under
new management, and everyone in-
volved swore it would have the aesthetic
rigor of Telluride mingled with the cos-
mopolitan pizazz of the Venice film fes-
tival in its Dolce Vita prime, all orches-
trated by a staff of near-Teutonic
efficiency and IBM—esque expertise.

Two weeks and several mild attacks
of colitis later, I stumbled back to New
York in a state of chagrined befuddle-
ment. On the hazardous assumption
that you can learn from adversity, I have
herewith compiled a primer for the
aspiring film festival organizer, guaran-
teed to ensure that said event will be
something all in attendance will never
forget, however hard they try:

1. Make sure that your board of trustees is
packed with local socialites. First of all, such
people realize better than anyone else

that the real function of a festival is to
provide an excuse to treat oneself to
loads of buffet suppers and cocktail par-
ties, preferably scheduled to conflict
with screenings of whatever movies are
in competition. Local socialites also pro-
vide a boundless source of amusement to
any inveterate film type who might
brush shoulders with them over the hors
d’ocuvres tray, especially if they’re the
sort whose idea of a foreign movie is
Three Coins in the Fountain.

2. In hiring your chief festival administrator, re-
Iy on the Peter Principle above all other criteria.
Don’t even consider conferring such an

honor on someone who’s actually run a

festival elsewhere before—this type
wouldn’t really appreciate the distinc-
tion, and besides, he might even turn a
bit refractory on realizing that his pro-
spective employers don’t know very
much about movies and don’t care. In-
stead, your best candidate is someone
whose role model is apparently Faye
Dunaway in Network (after all, it did win
her an Oscar) and who, accordingly,
projects competence and authority
mainly by dressing in crisp beige suits
and surging through anterooms barking
terse ultimatums to a bevy of cringing
underlings.

3. In governing your administrative staff, take
as your motto “Uétat c’est moi.” This way,
even if you have inadvertently managed
to engage some intelligent and/or
knowledgeable people to work under
you, by the time the festival begins,
they’ll quake at the thought of making
even the most trivial decisions without
consulting you. Consequently, you’ll en-
sure that during the course of the attend-
ant chaos, your impotent staff will be
besieged by irate film makers, vips, and
gentlepeople of the press, while you’re
tending to important matters like clink-
ing daiquiris with Brooke Shields’s
mother.

4. All theaters showing films for the festival
must be located at least ten miles from each other
and fifieen miles from the festival’s center of
operation. This will first of all diffuse any
sense of drama and occasion your event
might have managed to engender.
Moreover, since your official transporta-
tion fleet consists of a battered station
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wagon and a Cadillac reserved for the
administrators’ use, should any of your
imported guests actually want to see
some of the festival entries, they’ll have
the opportunity to get to know the au-
thentic locals via hitchhiking.

5. Schedules are meant to be altered beyond
recognition. If you must adhere to your
original game plan for screening times
and places, keep it a state secret worthy
of the Nixon White House, lest all those
soothing acres of empty seats be invaded
by bodies clutching valid tickets. If you
have to, seize any excuse to shift things
around, but don’t let anyone in the met-
ropolitan area (particularly the press)
know until fifteen minutes after the
screening has started. If by some chance
the right schedule should hit the papers,
make sure the director’s name and/or
the title of the film are misspelled—only
pedants would notice, anyway.

6. Make invidious comparisons. By now
you’ve learned that all the film makers
present are tiresome worrywarts who
live by the delusion that a festival show-
case might actually affect the course of
their careers. So when you inform them
that the fruit of six years of their labor
has been slotted to show twice—at 10
AM. in some outlying shopping mall,
and in direct competition with the Su-
perbowl telecast, be sure to remind them
how much more disorganized last year's
festival was. To the now gray-faced au-
teur, this will be tantamount to saying
that compared to Krakatoa, the erup-
tion at Vesuvius was a dip in a hot tub.

7. Treat foreign cinéastes as if they were illegal
aliens. Over here no one knows who they
are anyway. Don’t meet them at the
airport. Never find the time to introduce
yourself to them personally. If you start
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to feel a slight twinge of remorse upon
hearing that said guests have been pad-
ding around their hotel lobby talking to
themselves for three days, send flowers if
you must, but neglect to check whether
the bill is enclosed by mistake. You'll be
much better off ingratiating yourself
with visitors from the West Coast, even if
such luminaries are the director of 7ilt
and one-time blaxploitation king Fred
Williamson. You never know when a
contact in Hollywood will come in
handy.

8. Remember the Mussolini-at-Salo syndrome.
Once you're certain that everything has
been irremediably botched, retreat to a
spot where you and a squad of faithful
die-hards can remain comfortably in-
communicado. A well-guarded hotel-
condominium complex far from the
main action is ideal—the food is better,
the suites are larger, and there’s always
somebody around to screen your calls.

9. Afler the fall, keep your sunny side up.
Never mind those churls who write for
the local newspapers or those kvetches
who accepted your largesse and then

bitched, bitched, bitched from the sec-
ond day they arrived. You know the fes-
tival was a roaring success, and that any
last-minute snags were the fault of your
scant and inexperienced staff. Remind
your board of all those notables you
managed to sucker into appearing (nev-
ermind that they’d rather be hijacked to
Libya than ever come back again), and
promise an even more stellar lineup next
time. Once the smoke has cleared, you’ll
still have months of planning and prepa-
ration to make sure that 1981 will make
this year’s festival look sick—redundant
though that may seem. When next year
rolls around, just keep invoking Rule
Six, ““You should have seen what a fiasco
last year’s was,” without neglecting all
the other rules. You’ll have an estab-
lished film festival and a credit to the
community. Only pretentious outsiders
will dare to criticize you.

Now that I've shown you the ropes,
just one more thing: Please make sure
my invitation to return next year gets
lost in the mail. Otherwise, the next time
an arctic front hovers over the eastern
seaboard, I might even be tempted. [

CLASSIFrIED

CLASSIFIED ADVERTISING RATES: $0.25 PER WORD, MINIMUM INSERTION $5.00. SIX TO
eleven insertions, 10 percent off; twelve or more insertions, 20 percent off. Payment must accompany insertion order: INQUIRY, 747
Front Street, San Frana:co, CA 94111. Copy should be received thirty days before each .mmmonlhly cover date. INQUIRY reserves the

right to refuse adverti ts that we ider to be of g

or terms will be sent upon request.

ble taste or intent. Additional info rgarding advertising rates

Services

WANTED—LIBERTARIANS WITH SPECIAL
abilities. A spectrum of the leading libertarian publica-
tions, organizations, and activists has organized a
clearinghouse to match people with jobs. If you would
like to be among an elite group considered for responsi-
ble positions, send your resume to The Clearinghouse,
325 Pennsylvania Avenue S.E., Washington, D.C.
20003. Faculty members, journalists, professionals
especially welcome.
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BRIDGE PLAYERS. ANNOUNCING A NEW,
exciting two-player game that provides real four-
handed bridge challenge while increasing your bidding
and playing skills. Satisfaction absolutely guaranteed.
Free information. Write: DuoBridge, Box 231, Mer-
rick, NY 11566.

F. R. WALLACE’S PSYCHUOUS SEX (470
pages), $17.50 paperback, $25.00 hardcover, postpaid.
1 & O Publishing Company, Inc., Dept. 1, 224 Las
Vegas Boulevard N., Las Vegas, NV 89101,

INQUIRY’S VOLUME I NOW AVAILABLE IN A
bound edition. Price: $40.00 postpaid. Write Inguiry
Magazine, 747 Front Street, 2nd Floor, San Francisco,
CA 94111. We accept Master Charge, Visa, or Amer-
ican Express.

BEAUTIFULLY DESIGNED POSTER, “L.A.°S RAIL
Transit System—The One That Got Away,” shows
what was the world’s largest privately run commuter
system, over current street map. 22”7 by 30", brilliant
color, airbrush art, photos, described by New West as
“artful . . . eye-popping.” $8.50 postpaid (add 6% tax
in Calif.)} to William Van Doren, 336 N. Oakhurst
Drive, Beverly Hills, CA 90210. Full refund if not
satisfied.

SECRETS—200 MPG CARBURETOR. PATENT
drawings and instructions, only $9.95. J. & J., Box
22092 IN, Denver, CO 80222.
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STILL LOOKING FOR A BOOK? FREE
Search Service. Please write: Peter Sperling, Book
Dept. 1, Box 300, Old Chelsea Sta., New York, NY
10011,

BOARD MEMBER? “THE DETERMINATIVE
Team: A Handbook for Board Members of Volunteer
Organizations.” $7.00 postpaid. CSC, P.O. Box 2644,
Providence, RI 02907.

ESSAYS ON LIBERTARIANISM, BOOKS,
film, etc. Controversial and informative. For complete
list, send $2 to: CDH Publications, 8389 Siegen Lane,
#8, Baton Rouge, LA 70808.

LITERATURE OF LIBERTY FEATURES
bibliographical essays on interdisciplinary topics relat-
ing to the question of freedom and an open society, and
abstracts current articles from nearly four hundred
international journals. Upcoming issues will include
essays on David Ricardo, John Stuart Mill, natural
resources, and property rights. This valuable reference
tool is not available on newsstands. $12/4 issues. Send
order and payment to Literature of Liberty, 1177 Univer-
sity Drive, Menlo Park, CA 94025.
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gave Ted Jones,

ex-offender, something

When Ted Jones came to Fortune
Society he could neither read, write, nor
tell time. He was 30 years old, and had
spent the last ten years in and out of
prison. After two years in Fortune
Society's one to one tutoring program
Ted Jones was literate, and never again
would he be late for his job.

At Fortune Society we've found
literacy to be a strong deterrent to
criminality. The ex-offender equipped
with the ability to read and write stands
a better chance of finding an alternative
to crime as he re-enters the straight
world.

Supportus. Become aFortune Society
sponsor and discover the problems
facing the ex-offender.

Be informed. Receive Fortune News
once a month and keep abreast of what
we're doing.

Volunteer. Work with ex-offenders on a
one to one basis in our tutoring groups.
Call (212) 677-4600.

) "II Join Fortune Society.
" Become a crime fighter.

he’ll never forget.

Literacy.
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229 Park Avenue South, New York, N.Y. 10010
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Upon request a copy of our latest Annual Report may be obtained by writing the
Board of Social Welfare, Office Tower, Empire State Plaza, Albany, NY. 12223, or by
writing The Fortune Society.




How can one magazine be liberal,
conservative,and something new;
all at once?

Liberals think Inouiry is
an arm of reaction. Conserva-
tives call us “crypto-leftists.”
In fact, INQUIRY is some-
thing altogether different —a

magazine that is the voice of |

the new politics in America.
We don't traffic in ideas

that have been certified
“acceptable” by the intellec-
tual establishment. Maybe
that’s why we get so much
flak —no one can label us.
For people with vested
interests in conventional
wisdom, people who already
have the answers they like,
we’re renegades of the most
dangerous sort. But we may
be just what you're looking
for. If you don’t read INQUIRY,
here’s what you're missing:
Common Cause: Lobby for the
Status Quo (STEPHEN CHAPMAN

on the connections, interests, and
motives of this “citizens’ lobby.”)

Saying No to the IRS

By FRANK BROWNING

THE VOICE OF THE
NEW POLITICS.

(A Breaking and Entering

for Uncle Sam (DAVID
WISE on whether govern-
ment burglary is still official
U.S. policy.)

@ Death Camps in Paraguay
(RICHARD ARENS on the
systematic extermination of
Indians in Latin America.)

& How Dan White Got Away
With Murder (THOMAS SZAS
on psychiatrists and gays.)

8 Smokey Joe Califano
(NICHOLAS VON HOFF-
MAN on the imperious
former leader of HEW.)

@& The New Legions of Erotic
Decency (NAT HENTOFF on
feminist censorship.)

& SALT: The Dangerous
Illusion (BARTON J. BERN-
STEIN on why SALT II
won’t deny any country

the weapons it wants.)

Act now and get the
next year of INQUIRY for
just $15.00.

| Yes,

O 1yr $15.00
[ 2 yrs $27.50
1 3 yrs $35.00
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