“THE NAVAL PLATTSBURG?”

WHAT THE NAVY HOPES TO OBTAIN FROM ITS FIRST CIVILIAN
TRAINING CRUISE

BY FRANKLIN D. ROOSEVELT

ASSISTANT SECRETARY OF THE NAVY

UT of the great mass of new military
O and naval data supplied by the Euro-
pean conflict there stands out promi-
nently the fact that one of the essentials of a
nation’s war strength is a well-trained and
efficient reserve—a secondary line of defense
- upon land and sea which can be relied upon
in the hour of danger to assist the primary
defense and, if necessary, to assume some
share of its duties.

The Navy Department of the United States
realizes the necessity for a reserve of this
nature, and it is in order to meet this need that
it has planned for an extensive naval training
cruise for civilians, to be held during August
and September of the present year. To be
perfectly frank, it has taken a leaf out of the
note-book of the army and intends to hold
a “naval Plattsburg,” at which some three
thousand civilians will be trained in at least
the rudiments of sea fighting.

During the past two years our ideas of
military operations on land have undergone
a change so startling that it is difficult for the
mind of the average citizen, far removed
from the field of actual conflict, to grasp the
figures. It is probable that most of us think
of great battles in the terms of Waterloo and
Gettysburg—of armies of fifty or a hundred
thousand men and of operations extending
over a few hundred miles at the most.
Even the Russo Japanese War, with its great
battles of Mukden and Liaoyang, wrought
but little change in this history-born concep-
tion of a modern conflict. Military experts
may have realized the changes which have
been gradually developing in the science of
warfare, but the average citizen is over-
whelmed at the thought of armies of millions
of men and battlefields extending over thou-
sands of miles.

As a result of this lack of understanding of
what modern war means some persons have
given careless thought or glib tongue to the
“ million Americans who would spring to arms
overnight.” But the majority of people in
the Nation have kept silent, and are thinking

deeply on the question of the best possible
means of having ready at hand a trained force
sufficient for the needs of defense. The prob-
lem in the case of land forces is so intricate,
and requires such a radical departure from the
conditions that have heretofore existed, that
careful thought and united effort will be neces-
sary to accomplish the actual result of ade-
quate preparedness.

In the problem of the navy and of naval
defense, however, matters are far more sim-
ple, both in the light of our needs and in the
light of what we have learned from the naval
operations of the European war.

The size of our navy in terms of ships
depends obviously upon two factors—the
strength of the navy of any hostile Power
and the amount which the American people
are willing to expend on the construction of
fighting ships. There isno question but that
we have at hand the facilities and the ability
to build new ships if Congress and the people
authorize their construction. On that score
we are comparatively secure ; but it is the
matter of what is called in the navy “ per-
sonnel ”—that is to say, the officers and
men who would be necessary for naval de-
fense in time of war—that I wish particu-
larly to make clear and to show how the
Navy Department proposes to meet this
problem.

Unlike the army question, the matter of
officers and men for naval defenseis so simple
that any civilian can grasp the needs and the
methods of meeting these needs in the short-
est time.

Roughly defined, almost any naval war in
which the United States might be involved
would divide itself into two fairly distinct
fields of action. The first would comprise
what is best called the “main fleet ”—the
great fighting aggregation of battle-ships,
battle-cruisers (when we get some), destroyers,
large ‘'submarines, and scouts, together with
the “train” of colliers, oil ships, repair ships,
etc., necessary to maintain the main fleet
wherever it may be. The second group
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would include all the other instruments of
naval warfa e : the raiding forces, coast pa-
trols, mine-layers, coast submarines, subma-
rine-catchers, mine-sweepers, etc.

The first group, the main fleet, would be
made up of practically what is called to-day
the United States Navy, with the addition
of the retired officers, former enlisted men,
and members of the Naval Militia who could
be expected to come forward in time of
war. So far, no particular “reserve,” in
the technical meaning of the word, would be
necessary.

But the second group essential to naval
defense—the ‘““second line,” as it might be
called—is also" of vital importance to the
successful conduct of war at sea. The very
existence of a perfect system of patrols and
of protection for the coast through a line of
mines and submarines, together with a defi-
nite organization to check the submarine
activities and countermining efforts of the
enemy, would not only assist the main fleet
in its operations near our coast, but would
release it for operations in more distant
waters. This would be desirable not only in
a war conducted along offensive lines, but in
any campaign or plan of action that would
bear out the old and thoroughly reliable
maxim that it is better to carry the fighting as
far away from home as possible.

How this great secondary force shall be
manned is the primary naval reserve problem
of the United States,

Using the European war as a criterion, the
best naval opinion of this country believes
that the United States ought to have a mini-
mum naval reserve of one hundred thousand
men. QOur present reserve is entirely negli-
gible, inasmuch as the two thousand officers
and men of the Naval Reserve and the eight
thousand men connected with the Naval
Militia would, in time of war, be assigned to
the main fleet and not to the secondary line
of defense. But, although the task appears
herculean, the hundred-thousand mark for
the secondary reserve cannct be considered
either revolutionary or impossible of attain-
ment.

It is in order that the Nation may take at
least the first step toward the formation of
such an organization that the Navy Depart-
ment-has laid its plans for a naval training
cruise for civilians, which will begin on Au-
gust 15 and will last until September 12.

The men who enroll in this preparatory
course in naval training will be taken on
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nine battle-ships or armored cruisers of the
Reserve fleet, and for four weeks will be
instructed in the primary duties of modern
naval service. The training fleet will leave
from various ports along the Atlantic coast—
two ships from Boston, one from Narragan-
sett Bay, two from New York, one from
Philadelphia, one from Norfolk, and one from
Charleston (or New Orleans, depending upon
the number of applications received). Each
vessel will have room for about three hundred
civilians, in addition to its nucleus navy crew
of three hundred officers and men.

In planning this short course in seaman-
ship the Navy Department has in mind three
distinct objects :  To help properly qualified
men to act as reserves in time of war or
other National emergency by giving them a
course of training on war-ships under naval
officers and naval discipline ; to foster a patri-
otic spirit and to give to civilians some knowl-
edge of the navy and the naval requirements
of the country ; and, finally, to interest citizens
in naval matters, so that by taking future
courses of training and by study many may
qualify for acting commissions after taking
the necessary examinations.

Naturally, the navy wants to get men to
take this cruise who have some special quali-
fications for the service which they would be
called upon to render in the event of war. It
will therefore be necessary for each applicant
for the cruise to prove to the satisfaction of
the Navy Department, through the nearest
recruiting officer, that he would be of such
use. As a matter of fact, almost any patri-
otic and intelligent citizen between the ages
of nineteen and forty-five and in good physi-
cal condition can pass the test. Any one of
the following qualifications would entitle him
to be enrolled for the cruise :

Undergraduate of a college, university, or
technical school.

Graduate of a college, university, or technical
school.

Demonstration to the satisfaction of the re-
cruiting officer of knowledge of maritime affairs
or some experience with water-craft.

Pilot or pilot’s apprentice.

Service on any merchant vessel (including
fishing craft) in any capacity for six months or
more.

Six months’ experience, or its equivalent, in
any one of the following trades: machinist,
boilermaker, plumber, shipfitter, coppersmith,
carpenter, electrician, engineer, fireman, telegra-
pher, or radio operator.

A high school education and following a trade
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or occupation where experience gained would
be beneficial to the Government in time of need.

On August 15 every successful applicant
will report at the navy-yard at one of the
starting-points. He will deposit thirty dollars
to cover his outfit of clothing, food, and all
other expenses during the four weeks’ cruise,
change his civilian clothing for a navy uniform,
pack his ditty-box, and go on board ship. 'The
nine vessels will then put to sea and rendez-
vous at some central point, probably near
Newport. After a preliminary training, to
acquaint the men in some degree with their
duties, the training squadron will then par-
ticipate in the ¢ war game ”” which is to be
held off the coast in conjunction with the
entire Atlantic Fleet.

The preliminary training and the work in
connection with' the annual war game will
consume about three weeks, and at the con-
clusion of this time each ship will return to
the port from which it started. The instruc-
tion of the final week will be given with the
idea of studying problems of local defense.

In time of war the coast would be divided
into naval districts, and the last week of the
training cruise will be devoted to instructing
the men in the duties that will fall to their lot
in the defense of these sections. For exam-
ple, the battle-ship which starts from Phila-
delphia will during the first week of theé
cruise be stationed in the Delaware River,
and will work out, in conjunction with the
Coast Artillery and the various motor-boat
organizations of the locality, the problems
connected with the defense of Delaware Bay
and the vicinity. - Mine-laying, mine-sweep-
ing, submarine-chasing, patrolling, pilotage,
and the other details of modern naval war-
fare will be undertaken, and it is probable
that the majority of the men on the Philadel-
phia ship—coming, as they will, from Dela-
ware, Pennsylvania, and the contiguous terri-
tory—would in time of war be assigned to the
defense of the Delaware. In this manner it
is hoped that a reserve wiil be created which
in time of need will not only know something
of the work expected of it, but would also be
familiar with at least a portion of the territory
which it would have to cover.

The life of the “ civilian sailor 7 aboard
ship will not be one of ease and luxury,
neither will it be one of incessant hard work.
Each man will be expected to conform to the
rules and regulations which govern life in the
navy, and each applicant for the training
course will be given a schedule of his hours
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and duties, in order ‘that there may be no
misunderstanding of the nature of the work
which he is undertaking.

The regular schedule of naval life, which
will of course be. greatly modified during the
training cruise, is modeled along the following
lines : ]

5aa Call section of watch sleeping in.
Coffece.

5:20 a.M. Pipe sweepers ; off shoes and socks.

5:30 A, Turn to; out smoking lamp; exe-
cute morning orders; scrub and wash clothes,
scrub decks.

7:15 A0 Mess gear; light smoking lamp.

7:30 A.M. Breakfast j shiftinto uniform of day
during meal hour. :

8:15 oM. Turn to; out smoking lamp; get
ship ready for inspection.

9:15 A1 Quarters for muster and inspection
physical drill and drill as prescribed.

11:30 A.M. Retreat from drill; light smoking
lamp.

12 xo0N. Dinner. .

1 p.M. Turn to; pipe sweepers; out smoking
lamp.

1:15 P.M. Drill call, if ordered.

6 .M. Supper.

7:30 p.M. Hammocks.

9 .M. Out smoking lamp; turn out unneces-
sary light.

It may be mentioned in passing that the
details connected with the lighting and ex-
tinguishing of the ¢ smoking lamp’’ merely
indicate the periods when the men on board
ship are permitted to smoke. In the old days
of the navy all pipes (sailors rarely smoked
tobacco in any other form) were lighted from .
a lamp in the forecastle, and the hours when
smoking is permitted are still indicated by the
use of this lamp, although the modern sailor
is permitted to light a match when he desires
to smoke.

Ample opportunities will be provided in
the course of the day’s routine for specializa-
tion in certain branches of naval work, each
man taking up the subject for which he ap-
pears to be the best fitted. There will be
instruction in navigation, signaling, radio
work, steam and electrical engineering, etc.;
boat drills will be held and landings made;
and recruits will be taught the manual of
arms and military formations. In short, the
object of the cruise and the routine incident
thereto will be to give the civilian as much
instruction as possible in the life and duties
of the modern sailor, so that he may be of
some use to his country should his country
need his services at sea.

The training cruise is designed to create a
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THE RECRUITS WILL BE TAUGHT HOW TO COAL A WAR-SHIP

SOME LESSONS THAT THE NAVAL RECRUITS WILL LEARN
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reserve, not for the main fleet, but for the
secondary defense. The chief requisite of a
successful reserve of this kind is that its
members shall have knowledge of seamanship,
the use of small arms, signaling, and, above
all, general naval requirements. In other
words, the navy wants a man who would be
of all-round usefulness on, for instance, a
mine-sweeper—not a turret captain of a
dreadnought. The cruise, therefore, will not
aim to produce a thoroughly well drilled and
homogeneous battle-ship crew. It will seek
‘to turn out, as far as is possible in four weeks’
time, a useful reservist with a general idea of
naval discipline and naval requirements. The
officers on each ship will not only teach the
men how to carry out a particular duty, but
the reason for it and its relation to naval
defense. To augment these explanations
the laymen will be given a series of lectures
covering the broader aspects of war at
sea. .

At the end of the cruise each man will,
before going ashore, be asked to state whether
he desires to enroll in the Naval Reserve.
Such enrollment will not be considered in any
manner obligatory, but it is believed that
practically all who take the cruise will be glad
to avail themselves of the opportunity offered.
In addition, every man who completes the
cruise will receive a certificate, signed by the
commanding officer of the ship, showing the
nature of the duties which he has performed,
the efficiency which he has displayed, his
rating, and the kind of work for which he 1s
best qualified in case of war.

It is true that the cruise as outlined will
provide for the training of only three thousand
men this summer towards the really necessary
one hundred thousand ; but, if the work dur-
ing August and September proves successful,
there is no reason why it cannot be greatly
extended in succeeding years—not only along
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the Atlantic coast, but on the Pacific coast
and the Great Lakes.

So far I have made no meniion of the
question of obtaining officers for this reserve.
"T'he actual operations in time of war would,
of course, be directed by regular naval officers
of experience, but, as shown in the case of
our own Civil War and by the events of the
present war in Europe, a large number of
additional officers would be necessary to fill
the less important places in this second line.
It is the hope and expectation of the Navy
Department that many of those who take the
training cruise this summer will, by future
courses and by study, qualify for acting com-
missions. There is no reason, for example,
why a graduate of the Naval Academy should
be taken away from more important duties to
be placed in command of a patrol-boat along
the coast. A civilian reservist who had by
study and participation in training courses
equipped himself sufficiently could perform
such duties successfully and to the benefit of
the service as a whole. ’

Americans are coming more and more to
the realization of the definite fact that they owe
individually,. as citizens of the United States,
an imperative duty to aid in the safeguarding
of the country. T feel quite certain that, if
the National Government provides the oppor-
tunity by which in time. of peace citizens may
practice and study the duties which they
would be called upon to perform in case of
war, there will be an extended realization
of the advantages of preparedness, of being
ready before the emergency arises. While
the naval training cruise for civilians to be
held this summer is only a first step, I am
quite confident that it will meet with such a
response that during the next few years we
shall be able to build up a satisfactory arnd
dependable Naval Reserve, at least approxi-
mating the one hundred thousand mark.



CRUSADERS

OF TO-DAY

AN ACCOUNT OF THE PERSONALTILES, MOTIVES, AND IDEALS OF THE MEN
OF THE AMERICAN LEGION, WHO VOLUNTARILY FIGHT FOR THE ALLIES

BY GREGORY MASON

WITH PHOTOGRAPHS BY W. A. STAPLES

“ Not because our homes are threatened
Or our country calls to the fight.
We're fichting because we want to,
Because we love both Fight and Right.”

IFTY young men, brown against the
F unwrinkled silver carpet of Lake
Ontario under the moon, were stand-
ing on the abrupt bank of the lake, singing.
There was a challenge in their voices, and a
sort of religious fervor. They all wore the
brown service cap, tan flannel coat, shirt,
trousers, and puttees of Canadian soldiers.
But they were not Canadians. They were
Americans. The song was the hymn of the
American Legion.

They were a few of the sixteen thousand
Americans who have enlisted under the
Maple Leaf of Canada since this war began.
Why they had left their peaceful homes for a
foreign war and an alien quarrel they told you
in their songs. After they had sung and
resung their hymn and other serious refrains
their mood suddenly changed. Without an
order and without a commander, by common
consent they fell into marching order, four
abreast, and, turning their backs on the silver

moon and the “reflecting lake, swung across .

the lawn and up a path between the clustered

buildings of the Canadian Exposition, lustﬂv

chanting their marching song :

“ There's Tommy, and Mikey, and then Scotty,
too,

Canadi-an, Australi-an, and the Hindu,

Tnglish, and Irish, and Scottish, all swank,

Turn out, look us over, for we are the Yank.”

The tune was one from an old Princeton
University musical show; the accent and
delivery were wholly collegian in vigor. I
had come to Canada to find out why Ameri-
cans by the thousand had enlisted in Canada,
until now the Dominion Government had
given them their own unit—the American
Legion—entirely American. I found their
motives in these songs—about fifty per cent
the spirit of adventure and about fifty per
cent the spirit of crusade. Only, instead of
fighting for the recovery of the Holy Land,
they are fighting for the recovery of Jand just
as holy and more wrung by the grip of the
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oppressor than Palestine ever was—Belgium,
northern France, Servia, Poland, the Baltic
Provinces. Instead of fighting for a con-
crete and narrow creed and the promised
reward of spiritual salvation they are fight-
ing for an abstract idea of justice and the
satisfaction of their own consciences.

They are fighting, to quote their own re-
cruiting posters, which in every Canadian
border town are flaunted in the faces of
Americans crossing the line, because they
believe that ¢ Germany is the foe of liberty
and civilization, and is a menace to the wel-
fare of humanity ;”’ that “ Canada is fight-
ing for those very principles of liberty which
every true American loves;” that ¢ the bat-
tle-line of Flanders is the bulwark of civiliza-
tion,” and if it were to give way there would
be a dangerous probability of ¢ a line of Ger-
man forts on what is now the peaceful border
line between the United States and Canada.”
Finally, to quote their posters again, “ they
have put aside nationalism—for this has
become more a war of principles than of
nations, of good against bad, of right against
wrong.”  So they are going out

“To fight for God and justice

As they would for the Stars and Stripes.”

In this discernment of the issues in this
war you may or may not agree with them.
The point is that they believe these things.
Of course, in many of them the spirit of ad-
venture is much stronger than the spirit of
crusade ; for instance, Captain John V. Fra-

* zier, of the 213th Battalion, a veteran of the

Spanish-American War, said it was “ the call
of the wild ” that had brought him, a major
in the Michigan National Guard, to accept a
captaincy in the Legion. But when I sug-
gested that he could satisfy ““ the call of the
wild ” as well fighting for Germany as for
the Allies, his snorts were amply explanatory.

Of course the adventure spirit is a motive
with all of them. DBut so it was with the
Crusaders, whom history has granted a halo
of glory. In fact, what made the military
expeditions to the Holy Land so attractive
to the men who dressed in steel was that on °
those pious but martial junkets they could



