
ishes is to put into the hearts of the 
ordinary citizens of the country the feel
ing that something has got to be done 
to prevent waste and to check extrava
gance in the Government. We have a 
budget law on the statute-books. The 
enactment of it is likely to occupy the 
place In the record of the present Ad
ministration that the enactment of the 
Federal Reserve Law occupies in the 
record of the last Administration. But 
the budget law will achieve its purpose 
fully only if it has behind it the aroused 
and continued interest of the people of 
the country in governmental economy. 

WHEN WE SHALL 
WORRY 

OT long since a New York clergy
man carried into his pulpit a copy 
of the New York "Times." He N 
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made the headlines of a single issue of 
that journal the text of his sermon. Little 
of good could he find in the news. Battle, 
murder, and sudden death, divorce, and 
dishonor seemed to him to be the chief 
items on the news menu of the "Times," 
a newspaper whose slogan is, "All the 
News That's Fit to Print." From this 
text he drew the conclusion that the 
world had fallen upon evil days. It was 
a time for ominous shakings of heads. 
In short, if we may paraphrase our im
pression of his attitude, he felt that the 
Republic was bound for a more or less 
canine destiny. 

Except for one fact, this might be the 
logical conclusion to draw from the 
news items in almost any issue of any 
paper. This fact is one which Jeremiahs 
of every generation have been too prone 
to overlook. The trouble is, perhaps, 
that Jeremiahs have seldom had train-
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ing in journalism, and therefore they do 
not realize that it is the unusual, and 
not the usual, which constitutes news 
with a capital "N." As has been said by 
an authority, if a dog bites a man, there 
is not much in the incident to interest 
the reporter, but if a man should bite 
a dog—! 

"And the moral of that is" we should 
not really begin to worry over the state 
of society until we begin to observe 
headlines of the following order; 

Or 

Or 

MAKY S M I T H MARRIED TWO YCAKS 
STILL LOVES H E K H U S B A N D 

J O H K J O N E S , 4 5 TO-DAY 
BOASTS H E NEVER STOLE 

MAYOR MERELYWIND SWORN I K 
H A S NOT BEEN MURDERED YET 

When we see such headlines as these, 
we shall begin to lose our sleep o' nights. 

UNCLE SAM SAVES 
STAFF CORRESPONDENCE FROM WASHINGTON 

HARD times and high taxes are 
made harder and higher by a 
wasteful Government.. 

Some years ago the late Senator 
Aldrich said that if he could "run" the 
Government he could save $300,000,000 
a year without lowering governmental 
efficiency. That was before the days of 
billion-dollar Congresses. After noting 
the total appropriations by the Sixty-
sixth Congress, which ended its sessions 
last March, what far higher amount 
would Mr. Aldrich name now? 

As contributing towards the Aldrich 
economy, at least two-thirds would 
doubtless have come from budget re
form ; the rest from departmental re
organization. 

The enactment of the Budget Bill and 
the naming of a strong man as Budget 
Director reassure us as to two-thirds of 
any saving now anticipated, because of 
the paring down of extravagance, dupli
cation, and wasteful demands on Con
gress for appropriations by the execu
tive departments and bureaus. The re
maining third of the saving may be 
realized by the Administration's pro
gramme concerning the reallocation of 
those departments and bureaus. 

First in the Administration's pro
gramme is saving through the con
tinued dismissal of unnecessary em-
ployees, especially the war workers 
whose employment is no longer needed. 
During the war there were about 117,000 
here; now there are two-thirds as many. 
Even though these releases have long 
been known to be inevitable, they are 
unavoidably attended with some trage
dies; for example, I have just learned of 
the case of a widow who, with her chil
dren, is absolutely dependent on the 
Government's salary she has been get

ting, and now that salary is to be taken 
away! There are many similar cases. 

Of course many of those dismissed 
will find jobs elsewhere. To this end 
the United States Chamber of Commerce 
and local trade bodies throughout the 
country are co-operating. The Mer
chants' Association of New York City 
has on file the aualifications of experi
enced stenographers, typists, clerks, ex
aminers, and court reporters from the 
Government Service. It will give infor
mation concerning these persons; their 
services can be secured at salaries of 
from $1,000 to $1,400 a year. 

II 
Next in the Administration's pro

gramme is saving in huying supplies. 
In this connection the striking sugges
tion has been made that the present 
War and Navy Departments be com
bined in one Department of National 
Defense. The present departments have 
a common purpose, and their separation 
means material waste. It means waste 
when they have no chance to compare 
their acts in similar services. It means 
waste when one Department, as I hear, 
bids for material which the other De
partment has disposed of at a ridiculous 
price for junk. 

But, whether these departments be 
Combined or not, the suggestion calls 
attention to a main cause of waste, 
namely, the lack of one purchasing and 
selling agency and of a common stock
room. 

The Administration's programme, 
therefore, contemplates the establish
ment of a Bureau of Supply, indepen
dent of any executive department. This 
bureau would buy, store, and distribute 
material to the departments and com
missions and to the municipal govern
ment of the District of Columbia. Every 

requisition from them would have to be 
accompanied by a certificate, showing 
that an appropriation was available for 
the particular payment. 

I l l 
The next step is that of both economy 

and e&ciency through the grouping of 
agencies. After talking with the Presi
dent I discovered that a desire to save 
expenditure was not the only motive of 
the Administration's programme. Equal
ly strong is the wish in reallocating 
bureaus and even departments to make 
them truly efficient. Each department 
should be made up of bureaus having 
the same major purpose. Take the pres
ent Department of the Interior, for in
stance. It is composed of bureaus hav
ing two distinct purposes. On the one 
hand, its General Land Office, its Geo
logical Survey, its Bureau of Mines, its 
Reclamation Service, its Park Service, 
its Bureau of Capitol Buildings and 
Grounds, show it to be a Department of 
Public Works. On the other hand, its 
Bureau of Education, its Indian Service, 
its Bureau of Pensions, and its super
vision over St. Elizabeth's and the 
Freedmen's Hospitals and Howard Uni
versity show it to be also a Department 
of Public Welfare. Hence, why should 
not the Interior Department be divided 
into two new bodies, the Department of 
Public Works and the Department of 
Public Welfare? If the War and Navy 
Departments should be united, the addi
tion of a Department of Public Welfare 
would merely bring the Cabinet posts 
to their present number. The President 
is in earnest as to the creation and 
development of a Welfare Department. 

Why not have this separation, par
ticularly when, as Senator McCormick 
outlined in his bill of last December, 
providing for such a transfer, the be-
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partment of Public Works should in
clude the Supervising Architect's office 
(now in the Treasury Department), the 
United States Engineers' office and the 
Board of Engineers for Rivers and Har
bors, the Mississippi River Commission, 
the California Debris Commission, the 
Board of Road Commissioners for 
Alaska, and the Office of Public Build
ings and Grounds (with which the Capi
tol Buildings and Grounds Office should 
be combined), all now in the War De
partment, together with such inde
pendent bodies as the Federal Power 
Commission, the Commission on Fine 
Arts, and the Rock Creek and Potomac 
Parkway Commission? 

And, in like manner, why not have a 
Department of Public Welfare, particu
larly when it should comprise the Pub
lic Health Service and the Bureau of 
War Risk Insurance, now in the Treas
ury Department; the Children's Bureau 
and the Women's Bureau, now in the 
Department of Labor; as well as the 
United States Employees' Compensation 
Commission, the Federal Board for Vo
cational Education, the United States 
Social Hygiene Board, and the super
vision over such institutions as the Na
tional Home for Disabled Volunteer 
Soldiers and the Columbia Institution 
for the Deaf? 

All this is sufficiently drastic, but it 
is not the only revamping desirable. 
For instance: 

The State, not the War, Department 
should have the Insular Bureau. 

The Department of Justice should 
really include the Secret Service divis
ions from the Treasury and other de
partments, difficult as this may be to 
bring about. But surely it would seem 
appropriate that the Department of 
Justice should have the authority now 
vested in the Internal Revenue Commis
sioner with respect to enforcing the 
Prohibition Act. Finally, the office of 
Alien Property Custodian, it would ap
pear, belongs in the Department of Jus
tice, and nowhere else. 

As to the Department of Agriculture, 
it is indeed strange that the Botanical 
Garden should be outside of its charge. 

Perhaps most important of all are the 
changes which might be made in the 
Department of Commerce. This Depart
ment should have control of all our com
mercial relations. Why, then, should 
the State Department have a Foreign 
Trade Bureau? Similar agencies ought 
to be consolidated under one manage
ment. The Department of Commerce 
should also have the Patent Office, now 
in the Interior Department, and might 
well have the Coast Guard (the union 
of the old Revenue Cutter and Llfe-
Saving Services), now in the Treasury 
Department; the Lake Survey Office and 
the Inland and Coastwise Waterways 
Services from the War Department; the 
Hydrographic Office and Observatory 
from the Navy Department; finally, the 
Weather Bureau from the Department 
of Agriculture. 

However these particular suggestions 
may work out, there must be a general 
regrouping of Government activities. 

All are agreed as to that. To this end 
the President has named Walter F. 
Brown, of Toledo, Ohio, as Chairman of 
a Joint Congressional Committee, pro
vided for by Senator Smoot's resolution, 
introduced a year ago, to propose the 
changes which can be effected without 
legislation and to draft a bill for those 
which cannot. The Senate members of 

Bain 
WALTER F. BROWN 

Chairman ot tile Joint Congressional Commit
tee to propose ciianges in tlie organization of 

the Government 

this Committee are Senators Smoot 
(Vice-Chairman of the Committee), 
Wadsworth, and Harrison, and the Rep
resentatives are Messrs. Reavis, Temple,, 
and Moore. The Chairman is not a 
member of either house of Congress. 

The appointment of this Committee 
has been hailed with satisfaction. Said 
a Senator to me to-day: "I have in 
mind one Bureau whose personnel could 
be cut down by two-thirds with an in
crease of efficiency. There is much dead 
wood to cut out. It may be a painful 
job. It's like having a useless tooth 
out. But it has got to be done. The 
families in all our States contribute 
sixty or seventy dollars apiece to keep 
the Government going. After visiting 
Washington and seeing extravagance 
and duplication and waste throughout 
the departments, the head of the aver
age household is likely to demand that 
the Administration act with the effi
ciency which would characterize any 
ordinary business concern." The an
nouncement of a programme of lopping 
off of offices and of employees has 
caused consternation here. Of course it 
is only natural that, especially in these 
times of high cost of living, men and 
women cannot face the prospect of un
employment with calmness. But at any 
time the inveterate habit of dependence 
on the Government, which naturally 
grows about the employees here, would 
be rudely shaken by such a radical 
measure as is now proposed. The em

ployees have become so roused that not 
a few of them have started an anti-
Administration propaganda intended to 
affect members of Congress and, through 
the influence of those members, check 
the Administration in its programme, 
especially where new legislation is in
volved. A Senator showed me a huge 
stack of letters which he had received 
on this subject, many of them threaten
ing. Of course Senators and Represent
atives have to think of their "home 
fences." 

The President is intent on depart
mental reorganization. It is said that 
he made it a condition as to the ac
ceptance of office by his Cabinet nom
inees. One of them, at least, made it a 
condition of his own acceptance. Yet 
how much good will it do for a secretary 
to favor the reform if every one of the 
employees in his department is conduct
ing an opposition campaign? 

The employees' activity has aroused 
the President. A notably kindly man, 
he can be stern if necessary. He has 
warned the employees that any indul
gence in anti-Administration activity 
will result in their dismissal from their 
present positions. 

As to centralization of offices and re
sulting efficiency, a Senator remarked: 
"The country has gone wild on the sub
ject of extra commissions, on the plausi
ble theory, of course, that their work is 
more impartial than a similar work 
would be under some appropriate Cabi
net head. That idea underlay the more 
radical Packer Bill, which recently came 
within threie votes of passing the Senate. 
But the House bill triumphed, was ac- . 
cepted by the Senate, and saved us one 
more commission. There is sometimes 
safety in numbers. But who will not 
deny that the Shipping Board would be 
more efficient were it now in the Depart
ment of Commerce under Hoover?" 

In his entire programme of Govern
ment economy and efficiency the Presi
dent, I am convinced, is animated only 
by the desire to do his whole duty by 
the people. He is acting solely because 
he believes in the principle of economy 
and efficiency in running the Govern
ment of the United States, just as he 
did when he was running the Marion 
"Star." A talk with him has convinced 
me that this desire absorbs his whole 
thought, to the exclusion, of course, of 
any political aspect. 

As to that aspect a prominent Repub
lican Representative remarked: "If 
Harding were not acting from principle, 
he would be forced as party leader to 
act from expediency. Unless, a year 
from next November, the Administration 
can point to the triumph of both econ
omy and efficiency, demanded by budget 
and departmental reform, the present 
Senate majority will be reduced and the 
huge House majority may even be wiped 
out. Three years and a half from next 
November, under similar circumstances, 
Harding himself may be a 'goner.' Nor 
would any Republican have a chance. 
The people's temper is aroused. They 
have been doormats long enough." 

ELBEBT F . BALDWIN. 
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