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self-sacrifice, however, the paper is really
saying that human beings don’t like to
see other human beings suffer and will
learn a conditioned response (in this case
pushing a button) where the only reward
is seeing the cessation of another’s pain.
The paper could have been more aptly
titled “Benevolence is Rewarding,”’ but
one had to look beyond the words the
authors used (this sloppy use of the term

“altruism’’ seems very common in experi-

mental psychology) to see what they
meant [12] . Examples like this are rela-
tively frequent - it should be a warning
to read beyond the headlines.

The above examples are on a microscale,
relative to what can be done. There is an
even greater need for macroanalyses -
studies of whole industrialized cultures.
Work of this type has already been done
in anthropology, but on a superficial lev-

el. Ruth Benedict's THE CHRYSANTHE-

MUM AND THE SWORD [13] is the
classic in the field as a study of pre-War
Japan (Anthropologists were in great de-
mand during World War Il since Japanese
customs, motives, values, etc. were utter-
ly alien to the West. The anthropologists

had to interpret Japan to the Allies.) Mar-

garet Mead's book AND KEEP YOUR
POWDER DRY [14] is an interesting
look at the United States during the
same period.

On a more advanced level there was
“Project Camelot’”” [15], a mid-1960s at-
tempt at a multidisciplinary study of a
major Latin American society. One of
the purposes of ““Camelot” was to gather
data for later use in social change deci-
sions. The clandestineness of the whole
operation did not go over at all well with
the target country, Chile: nor did the
fact that the United States was sponsor-
ing the study. In fact, the United States’
relations with al! of Latin America suffer-
ed a sharp decline and “Camelot’” was
hastily canceiled - no country wanted to
be host to what seemed to them like a
super-ClA.

Perhaps the most sophisticated work be-
ing done now is the World Dynamics

study led by Jay W. Forrester and spon-
sored by the Club of Rome [16]. This is
a computer model of the world’s econo-

my which takes into account various ele-
ments of technology, institutional and
governmental decisions, etc. and permits
forecasts of the effects of various techno-
logical and policy changes. The implica-
tions for social change are obvious: one
can test ideas of the computer model be-
fore interfering in human lives. Of
course, a mode! is only as accurate as the
studies that go into it. Forrester and his
people are primarily engineers and hence

possibly not so attuned to the human
cultural elements as anthropologists
might be. Anthropologists, on the other
hand, seem barely aware of the organiza-
tional capabilities of computers. As the
two groups discover each other, models
can be expected to correspond more and
more closely to reality.

What implications does al! of this have
for libertarians wishing to develop effec-
tive social change strategies? Needed first
are analyses of our current culture by
competent professionals. In particular,
the social forms that libertarians are now
living implicitly should be made explicit
and examined (for example, with mar-

riage, is the standard Judeo-Christian con-

cept valid for those living a libertarian
ethic? What form should a libertarian or
Objectivist marriage take? Can any sort
of long-term commitment be made in a
rapidly changing world?}. Diffusion or
imitation is a powerful force in modify-
ing cultures, and if libertarians expect to

change Western culture it is not unreason-
able to ask them to start with themselves.

Social change begins at home, as it were.

These analyses can presumably lead to
one or more functional models of possi-
ble freedom-oriented societies, Some an-
alyses have already been done (e.g., THE
MARKET FOR LIBERTY [171), but
these only deal with some institutions
and there is no indication that larger so-
cial forms have been considered. Institu-

tions, values, laws, lifestyles, technology -

all of these are interrelated (imagine
what the wortd would be like if the auto-
mobile had never been invented!).

In addition to setting goals, these studies
will give some idea (with, of course, in-
puts from other social science and sys-
tems analysis sources) of just how our
present culture functions. After all, all
the goal setting in the world is to no avail
if you don‘t know where you are and
how to get from here to there. Time is
running out. Where are the lever points
[18] ? Where are the places that badly
need shoring-up if libertarians are to have
enough time to change this society? The
stakes are very high. This is the only
world around - study it or lose the
chance to change it.
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An investment adviser points out the pit-
falls of allowing ideology to outweigh

-economic reality in making investment .

decisions. :

MIT’s Jay W. Forrester, author of
URBAN DYNAMICS, presents the case
for mathematical modeling of social
systems and discusses why political
“solutions’’ to problems are usually
wrong.

A former South African discusses the
well-intentioned but naive boycott pro-
posals and points out what sort of ef-"
fects such moves have on blacks in
South Africa.

Why should organized crime retain its
legally-protected monopoly on high-risk
loans? An eloquent plea for laissez-faire.

A West Coast rock musician looks at the
past and present of rock - the serious :
music of our times. What is good rock,
who does it, and how - it’s really worth
considering.
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