
T H E S O C I A L WORK SHOP 

What Is a Social Work Executive ? 
L Vision 

By R O B E R T W . KELSO 

WH E N the sub-committee of a sorely troubled 
board of "charity" directors sets forth, one 
north, one east, one south, one. west, in search 
of an executive, it is odds they will have 
even less than four dim little ideas as to 

what they want in the vacancy they must fill. "Was the 
last executive ideal?" "No, not exactly. W e didn't get 
along very fast." "Would you be willing to do only what 
your society has been doing and in the same way?" "Well, 
no, we want to do better but we don't just see our way." 

What, then, constitutes a good executive in this field 
of social work ? It is the purpose of this article and of two 
others to follow, to analyze the tests of stewardship in 
the executive's job, in order that emphasis may be placed 
more nearly where it belongs in setting up qualifications 
for the captain in this vital professional service. 

The fundamental requisite, without which all other 
claims are vain, is vision. And what might that be? Of 
men who can see visions there are many kinds. There is 
the student who dreams himself into the back-water of a 
department of philosophy where he idles his life away in 
metaphysics. This fellow will not do. There is the man 
of conceptions that are brilliant but not capable of relation 
to the stern facts of life. His ailment is hallucinations 
rather than genius. He too will not do. But there is the 
third kind of dreamer who has the precious flare for piecing 
the cubes of experience and past accomplishment into a 
mosaic of the rising sun. For him the future is filled with 
practicable plans and ventures and ideals to which the past 
may be made to contribute its 'best experience and the present 
its hardest effort. This man, if he have certain other neces-
sary qualities, is likely to be the 'builder for the future. At 
any rate, without this prophetic vision he would not be the 
constructor. At best he would be but a workman on the job, 
under the leadership of someone else. 

I t might perhaps be objected that the 
demand is for a born genius to work at 
"charity" pay—obviously an unreason-
able requirement. But genius is not es-
sential to breadth of vision in social 
service. The ability to see a vision of 
the future—of what the enterprise in 
hand ought to be as an instrument for 
advancing the public welfare—is in the 
last analysis merely the ability to think 
straight. And that ability is the product 
of real education. While undoubtedly 
many a young man or young woman 
has gone through college and even taken 
a degree without acquiring the rudi-
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ments of an education; and per contra there are some who 
though they have never had the advantage of a college 
course, still have highly trained minds, capable of clear and 
logical conclusion: by and large, your real executive is a 
person of thorough academic background. W e are ac-
customed to insist upon professional training. As a general 
proposition, the discourse of professional technique is a col-
lection of empty phrases to the mind that is not grounded 
in the broad record of human experience, enriched by the 
thoughts of the wise thinkers of the past. 

I t is hard for the workman who has 'been through no 
serious course of mental training, or for the precept-fed 
pupil of some exclusive philosophy to see his public as one 
rounded whole, made up of innumerable rights and obliga-
tions, living a compromise life in which the little residue 
of joint wish and mutual ideal represents progress. 

AKI N to vision and invariably associated with it is 
t "other-mindedness," the quality of seeing the problems 

of social existence from the other fellow's point of view; 
of appreciating his rights; of getting out of one's self suf-
ficiently to sympathize with him and to include him in one's 
life service. Benjamin Kidd, the social philosopher, has said 
that other-mindedness is the hall-mark of progress in civiliza-
tion. I t is a term that we might borrow as a second ex-
ecutive qualification. Mere day's work for workman's pay 
is not enough in the service of man. Time serving will 
not create' social service. Its activities are not social work. 
Vision of the future of society, making it practicable thereby 
to gauge the true values in the executive operation will, if 
coupled with this other-mindedness which labors for the 
whole rather than the part, make the director of a social-
work enterprise a dynamic factor in progress. Unless he 
be the holder of this degree—the degree of D.F.P., so to 

speak—or at least a candidate therefor, 
'busy with his theses, he can do little 
but consume trust money to the hurt of 
the rightful beneficiaries. 

Applying this reasoning to the ex-
ecutive's job as we find it, two or three 
illustrations may add clearness. A group 
of commissioners find it necessary to 
employ a superintendent of a correc-
tional school for boys. They want a 
man who can maintain discipline; who 
can run an establishment economically; 
and who will be careful in the matter 
of fire, of runaways, accidents and the 
like. 'Their mind is on what they call 
"efficiency." Five decades of experience 
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with boys in their state have shown that herding adolescent 
boys and youths in such a school is not conducive to the 
public welfare; but on the contrary leads to the making of 
perverts and criminals. W i t h an intelligent placing-out 
system and careful follow-up the institution might serve 
a very helpful purpose as a temporary shelter or a short 
disciplinary course. 

But this is unknown to the commissioners. They choose 
an assistant master who has been farm manager. He is 
a good fellow with the boys; likes to work with the live 
stock; and is a first-class manager. He has never had a 
college course and is not self-educated so far as book study 
is concerned. Ten years have gone by under his superin-
tendency. A visitor today would find every floor polished. 
Never a water tap leaks; table-cloths and bed linen are 
immaculate. T h e store room, the corridors, the stairways, 
the outside of the buildings, the grounds, are like spotless 
town; they even curry the Friesian bull! Life in this 
school goes forward with the exact precision of a military 
barrack. Boys even stand on line for punishment. When-
ever a squad crosses the grounds to perform some special 
tasks, one boy is always in charge and they walk in step 
at a smart military stride. 

From the point of view of efficiency those commissioners 
got what they sought. Meanwhile the criminal courts 
absorb the alumni about as fast as they are graduated. The 
institution is anti-social in its broader contemplation. No 
one in its management has vision enough to see that its very 
efficiency makes it a greater danger to society. 

Consider another instance. A while ago a committee 
sought an executive for a relief agency. There was a staff 
of visitors in this society and a grist of cases involving a 
good deal of work each year. T h e job had been run pretty 
much on a dole basis by persons grossly underpaid, watched 
over by a board of directors who met to hear reports of 
husbandry but did not direct. They realized that the work 
was being done for very little money, wherefor they were 
content. 

After looking over the field and viewing a few high-
priced prospects who didn't want the job unless they were 
to be given a chance to improve the service, the committee 
made the rare discovery which many another of like kind 
had made before them, namely, that there was a minister 
who could be had at minister's pay. Being a preacher, he 
was of course honest, and having been trained to the pulpit 
he was of course a leader. H e took the job. 

After several years this executive is still rendering exactly 
the service he gave at the beginning. His motions, fully 
satisfactory to his board, are well nigh automatic. T h e 
operation continues to be a dolanthropic interference in 
the family life of the poor, devoid of constructive planning 
for rehabilitation. T h e staff render loyal service. They 
work hard. They are worth about what they are paid, 
which is not quite a living wage. T h e executive is faithful 
and will continue so unto death. So far as results can 
demonstrate it, however, there has 'been never a vision nor 
even a dream in the minds of that executive and his directors. 
D o faithfully from day to day that which your hand finds 
to do. In this case the brain was located below the wrist! 

T u r n now to an example of the other sort. A young man 
from the back country managed by toil and privation to 
secure good schooling. H e became finally the superintendent 
of a state school for the feebleminded, in the days when we 

still thought that the feebleminded were only backward 
and could be taught booklearning. Carrying on his duties 
under the usual sort of public trusteeship and departmental 
oversight, he nevertheless grew in the job, and by his 
constant demonstration and restatement of the problem of 
the feebleminded became the leader of thought on that sub-
ject in this country. His institution ceased to be a 3R 
process and became a special course in project work in which 
the capacity of the pupil was the gauge of the method and 
material used. The world-famous Montessori method with 
normal children was first developed by him for the sub-
normal. 

In later years, when the institutional care of the feeble-
minded had reached a high standard and the almshouses 
and jails had begun to yield up their tragedies for better 
classification, it was this great dreamer of dreams and seer 
of visions who developed the extra-mural clinic for feeble-
minded children and made the public understand that with 
kindly care and a little protection most of the feebleminded 
can live comfortably, happily and even helpfully without 
entering an institution. Yet when this mild-mannered 
student died, worn out with overwork and twenty years 
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Preston. 
A pamphlet issued by the Child We l f a r e Division, Public Chari-
ties Association of Pennsylvania, 311 South Juniper St., Phila-
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publicity of an educational campaign. 

B U D G E T I N G E X E C U T I V E L E I S U R E , by Hugo Diemer, in 
Management for January. 
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In Printers' Ink 
DO Y O U A D O P T T H E " Y O U " A T T I T U D E W H E N W R I T I N G 

S A L E S L E T T E R S ? , by Frank B. Mahan, February 10. 
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In the American Stationer and Office Manager 
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D E A R SIR, by Humphrey D. Howell. 
Suggestions about letter-writing, t r u e but not new. 

C O O R D I N A T I N G A C T I V I T I E S O F D I S T A N T O F F I C E S . 
A possible suggestion for national and state-wide agencies. 

R U L E S O F A S U C C E S S F U L W O M A N O F F I C E M A N A G E R 
T H A T P R O M O T E E F F I C I E N C Y . 

The rules a re : Play fa i r and have no favorites. No social 
relationships in the office. Be decisive. Say it in black and 
white. Devise promotion opportunities. 

C A R E F U L S E L E C T I O N O F O F F I C E E M P L O Y E S W I L L S A V E 
F I R M M O N E Y , by Russell J. Waldo. 

In Better T i m e s tor February 
T H E R E L A T I O N O F P R I V A T E I N I T I A T I V E T O P U B L I C 

C H A R I T I E S , by Elihu Root. 
Par t of an address delivered at the annual meeting of the New 
York State Charities Aid Association. 

T H A T P E S K Y A N N U A L R E P O R T , bv John Philip Bramer. 
N O V E L T Y I N P R I N T I N G P R O C E S S E S . 
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In T h e Mailbag for February 
H O W CAN Y O U T E L L A G O O D L E T T E R B E F O R E I T ' S 

M A I L E D , by Ed-ward H. Schulze. 
Twelve general questions to anolv to your appeal letter. 

W H A T A W H A L E O F A D I F F E R E N C E , by Carl Hunt. 
Suggests that if social agencies would translate their appeals into 
the smallest possible terms as so much a day or so much a week 
they might get larger contributions. 

K E E P I N G U P W I T H T H E POST" O F F I C E . 
Helpfu l advice for social agencies with a large amount of 
mailing. 
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before his time, even though he was the dean of his specialty 
in America and its great authority throughout the world, 
he was still serving as an humble institution superintendent 
for the meager pay we accord to our public servants. He 
was probably the best "executive" investment his state has 
ever made. 

I t might be said that in this reasoning, backed by these 
disguised illustrations, we ought really to argue for a better 
order of director. True , we could do that too, if the oc-
casion offered; but the "charity" director has to be taken 
for just about what he is, with all his faults. In the final 
issue it is the executive who shapes policy and develops 
methods—yes, even finds the means for the advancement 
of his enterprise in accordance with the best reasoning of 
the time. If the executive is only a faithful choreman, 
watchman, or laborer, there will never be anything done 
except the little tasks laid down by the directors. T h e 
talent will be buried in the ground. T o many a competent 
executive the board of "managers" are like a millstone upon 
his neck. Yet they are his trial, and it is for him to work 
with them and to increase their understanding of the true 
nature of the enterprise. Obviously he cannot teach them 
unless he himself knows what it is all about and whither 
it should tend. 

More about Mileage 
IN his monthly page in T h e Survey, December 15, Elwood 

Street suggested for automobiles used in the service of 
an organization a standard allowance of seven cents a mile 
to cover all costs—gasoline, oil, tires, repairs, insurance, 
depreciation. From the discussion which followed came this 
correspondence between M r . Street and Mary C. Raymond 
of Miami. I t raises the interesting question, W h o should 
pay the initial cost of the car, worker or agency? 

From Miss Raymond: 
Because of very strong public opinion in opposition to an 

organization furnishing transportation to workers, we have 
for the past few years required every social worker in our 
county to furnish her own automobile and to pay for its 
up-keep. A flat allowance of $50 per month, regardless of 
the work done, has been made and this amount is expected 
to cover, over a period of a year, the original cost of a Ford 
car and running expenses, taking into consideration the sale 
price of the car at the end of that time. 

W e have not found this plan satisfactory and believe if 
we could work out a schedule on a mileage basis, which 
would also include an allowance for depreciation, that it 

' would be more satisfactory. This would not provide, how-
ever, for the difficulty we face in requiring every new 
worker to make a personal outlay of several hundred dollars 
as a down payment on her car. Many workers are unable 
to do this, even if the money is reimbursed in monthly 
instalments. O n occasion we have advanced the full down 
payment and reduced subsequent monthly allowances, but 
this has worked a hardship, for reduced allowances do not 
cover the running cost plus payments. 

Please bear in mind in any comments you may make that 
our situation here in Miami is largely influenced by the fact 
that public transportation is wholly inadequate and that 
it is essential for every worker to have a car if he is to get 
anything done. You must also bear in mind that the Beach 

is eight miles from the town and any recreation on the Beach, 
which is practically the only source of recreation, is almost 
prohibitive without a car. This is largely responsible for 
workers using organization cars for personal pleasures and 
the consequent criticism. 

W e are preparing our budget for the next campaign and 
we would welcome any helpful suggestions which you may 
have to make from your own experience. W e feel we must 
make a more satisfactory adjustment of this automobile situ-
ation and we would be very grateful for your help. 

From Mr. Street: 
I should certainly say that if public opinion would allow 

it you should purchase your own automobiles when the social 
worker did not find it convenient to buy them and then pay 
the expense of operating the cars with the workers reimburs-
ing you at the rate of seven cents a mile for all personal 
use of these cars. 

1 
If, however, public opinion is dead set against such pur-

chase I would suggest that if a worker has not sufficient 
money available to purchase the car you advance to that 
worker the sum necessary; that you arrange for the worker 
to pay you for the car in equal instalments over the presum-
able life of the car, say for one year or two years, on the 
basis of notes, without interest, made out to the social agency 
which employs the worker. Thus if a car cost $480 and 
its life was two years, that worker would pay $20 for 
twenty-four months without interest. 

I would then arrange for the society which employed the 
worker to reimburse the worker at the rate of seven cents 
a mile for all traveling done in this car on busiiness of the 
agency. This would not include mileage riding to work or 
riding home from work. I would have the worker keep a 
record of the places to which she drove with the car for 
the agency, recording each stop and the number of miles 
which the speedometer showed. Then you could check up 
both on the mileage and on the actual calls which were made. 

I suggest the rate of seven cents a mile because that has 
been shown by exhaustive analyses of costs of Fords, Dodges 
and Hupmobiles to be the average cost of operation of cars 
in fleets including depreciation, insurance, gasoline, oil, and 
repairs. 

In this way the social worker would have her own car 
for her own personal use at a cost of say $20 a month plus 
upkeep, minus seven cents a mile for actual service. If the 
worker drove 1,000 miles in a month for the organization 
she would get an allowance of $70. This would cover her 
payment and leave her $50 for repairs, tires, gasoline, oil, 
insurance and depreciation. 

I think this plan would enable you to be free from criti-
cism, would represent the operation of your car on as low 
a cost as is feasible, and would mean the least possible bur-
den on the social worker. 

Envelopes 

OF course the mail clerk or your secretary opens your 
mail and disposes of the envelopes. But have you in-

structed her to note any incoming envelope with an incorrect 
address, so that you or she may correct the error if some 
magazine, national agency, or other valued correspondent has 
your name or address wrongly listed ? ARTHUR DUNHAM 
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Over My Desk 
A Monthly Talk with Executives 

By EL W O O D S T R E E T 
Director , C o m m u n i t y C o u n c i l of St. Louis 

Why Not Winter Vacations, Too? 

BA I L E Y B. B U R R I T T , director of the Association for 

Improving the Condition of the Poor, New York City, 
believes in mid-winter and spring as well as summer vaca-
tions. Not long ago he asked each worker to arrange the 
dates of his vacation with this view ahead. In order to 
make clear the plan he gave an excerpt from the Office 
Manual of the A.I .C.P. : 

Permanent employes who have been on the staff 1 year or 
longer are entitled to four weeks vacation with salary, 3 weeks 
between June 1 and October I and I week between January 
1 and May 1. 

New employes coming on staff during the fiscal year, which 
begins October 1, are entitled to vacations as follows: 
Those added to staff during Oct., Nov., Dec., full vacation 
Those added to staff during Jan., Feb., 3 weeks (1 in Spring, 

2 in Summer) 
Those added to staff during March, April, 2 weeks (Summer) 
Those added to staff during May, June, July, I week 

When a holiday falls within a vacation, it is not counted in 
that period but is added thereto. If work in the department 
demands it, such added vacation is taken at some time other 
than the vacation period. 

When Photographing Individuals 
Every once in a while we hear of a social agency getting 

into serious difficulties because it has used, without authori-
zation, in its publicity a photograph of some individual 
who sues the social agency for damages or causes other 
difficulties. T o avoid this, the agency which plans to use 
the photograph of a living person or persons'for advertising 
purposes might well consider the desirability of having in 
its possession a written statement authorizing its use. 
Printer's Ink in its January 13 issue says: 

These written statements may simply be a letter of agree-
ment or they may be what is usually called a "model release." 
A model release form that is widely used reads, 'For value 
received, I hereby consent to the use for advertising or trade 
purposes, of the original or reproduction of the photograph, 
portrait, picture or likeness of myself—of . . . ., a minor, of 
whom I am (parent) (guardian)—by the artist, by the re-
producer, 'by . . . . or by any of its customers or other in-
terested parties. Dated . . . . Signature . . . . Note: This 
blank must be signed by the model, if of age, or by the parent 
or guardian of a minor, before bill covering work will fee paid. 

Keeping Salary and Service Data 
Stockton Raymond, general secretary of the Family 

Welfare Society of Boston, writes that he thinks the fol-
lowing plan will be suggestive to readers of The Survey 
n keeping a service and salary record. This record could 
>e worked out on chart or quadrate paper which has one 
leavy line for every twelve spaces. In the first column on 
he left would come the name of the worker. Each vertical 
-olumn of twelve vertical spaces would be given up to one 

year. Each vertical column within that year would rep-
resent one month. The heavy lines would divide the years. 
A heavy line in the horizontal space after each worker's 
name would begin at the point which represented the month 
and the year when the employment began. The salary of 
the worker would be added in red ink at the beginning of 
the line, and the subsequent salary increases entered at the 
proper point. Termination of employment would be in-
dicated by red lines through the name and a red bar at the 
point in the chart which represents the time the worker left. 
This provides a record of service and salary which is helpful 
in determining salary increases. 

Australia Does It, Too 
From the antipodes comes a letter which will interest 

readers of Over My Desk. It is from S. Greig Smith, 
secretary of the Charity Organization Society of Melbourne, 
Australia. It follows: 

Your Over My Desk column in The Survey for 15th June, 
1926, commends the efforts of a bank to strengthen business 
and good will by making its committee rooms availaible for 
community meetings of various kinds, and suggests that many 
social agencies might, with advantage, "go and do likewise." 
I am a long way "behind the fair" in commenting now on 
your paragraph, which has only just caught my eye, but I 
thought that you might be interested to know that this society 
has been following out the plan referred to ever since 
November, 1924, when we achieved our own building and 
consequent better office accommodation. We cordially invite 
and encourage other social welfare agencies who desire such 
facilities to hold their meetings in our Board Room at any 
time, if it be available. During the last six months of 1926, 
as many as 68 meetings were held, and during the past twelve 
months 14 distinct organizations or committees have been 
meeting under our roof. 

May I take this opportunity of assuring you that I find your 
column in The Survey most interesting, inspiring and sug-
gestive? 

The literature which Mr . Smith sent gives an interesting 
list of the societies, organizations and movements which 
have held meetings at Morris House during the twelve 
months according to the plan described in his letter: 

C. O. S. Executive Committee, Victorian Baby Health 
Centres Council, Free Kindergarten Union, Children's Welfare 
Association, Society for the Prevention of Cruelty to Children, 
Victorian Provident Aid Society, Central Unemployment Relief 
Committee, Conference on Unemployment, Committee on 
Causes and Extent of Unemployment, Case Workers' Con-
ference, Melbourne Orphanage, Lost Dogs' Home, Santa Casa 
Rest Home for Children, Seaside Garden Home for Boys. 

Being Under One Roof Pays 
Karl deSchweinitz, general secretary of the Family 

Society of Philadelphia, declares: "The social service 
building idea is a means of more effective and more eco-
nomical operation. W e have saved ourselves untold quanti-
ties of time by all being together in one building. The most 
interesting economy has been the reduction in telephone 
costs due to the installation of tie-lines which a building 
makes possible." 

Discount Your Bills 
Is your agency making all the savings it might by dis-

counting bills on which discount for cash is allowed by the 
tenth. of each month ? 
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KJ W O O 1 I • a nd Things 
The Conference Approaches 

WI T H the National Conference of 
Social Work only two months 
away (May 11-18 at Des Moines) , 

the general secretary and local committee 
are completing arrangements for handl ing 
an attendance of five thousand. H o w a r d 
R. Knight, general secretary, visited Des 
Moines in February and verified with the 
local committee meeting places of the 
twelve divisions of the conference and 
hotel reservations of the twenty-three kin-
dred groups. T h e general meetings will 
be held in the Shrine Temple and the divi-
sion meetings there or in the immediate 
neighborhood. Headquar ters of the con-
ference and of the kindred groups will be 
in the Temple . 

T h e Rev. R. B. MacHatton, of Plymouth 
Congregational Church, Des Moines, has 
been appointed chai rman of a state com-
mittee on church and ministerial coopera-
tion. T h e program of the conference will 
give special attention to the rura l church 
as a social force and the Sunday evening 
meeting will be addressed by Rabbi A. H. 
Silver of Cleveland on T h e Church and 
Social Justice. A plan has been proposed 
by Dr. E. H. Lauer , director of the exten-
sion division of the state university, to 
send one member of each church within 
the state to the conference. Governor Ham-
mill has wri t ten the governor of the other 
states suggesting that he attend in person 
or send a representative. 

T h e usual rate of f a r e and a half fo r the 
round tr ip has been granted by the rail-
ways, so that conference members f rom a 
distance will be saved considerable ex-
pense. If you live in Maine or Miami, 
you may save enough to car ry you through 
the entire conference period. 

A Real Probation Officer 
Wanted 

AN examination fo r chief probation of-
ficer of the Juvenile Court of Cook 

County (Chicago) will be held within the 
next two months. T h e judges of the Juve-
nile Court are interested in securing only 
the best qualified person for this position; 
residence is waived, experience in juvenile 
court work is not necessary. Executive 
ability, education and experience in. social 
work, that gives promise of successful work 
in one of the most highly organized juve-
nile courts in this country, is required. T h e 
sa lary is established at $7,500 a year . T h e 
examination is not conducted under civil 
service auspices. T h e Supreme Court of 
Illinois decided some years ago that ap-
pointments fo r chief probation officer were 
to be made by the judge of the Juvenile 
Court. T e n u r e of office is fo r life or dur-
ing sat isfactory service. Officers of the 
Juveni le Court are eligible to the pensions 
fo r public service in Cook County. Judge 
Arnold, in accordance with a long estab-
lished practice of this court, has asked a 
special citizens' committee to conduct this 
examination. Its members are Henry P. 
Chandler , c h a i r m a n ; Rose J . McHugh, sec-
r e t a r y ; D. F. Kelly, Har r i s A. Dobbs and 
Dr . Solomon Freehof . Fur ther announce-
ments will be made within a short time 

and inquiries may be addressed to the 
secretary of the Judge's Committee fo r the 
Selection of the Court's Chief Probat ion 
Officer, 2240 West Roosevelt Road, Chicago. 

Opportunities for Training 

TH E well-equipped student who wishes 
to undertake intensive t ra in ing for 

social work has, this year, a tempting list 
of fellowships and scholarships fo r which 
he may apply. In addition to those re-
cently announced in this department of T h e 
Survey, are two fellowships offered by 
the Pennsylvania School of Social and 
Heal th Work, 311 S. Juniper St., Phi ladel -
p h i a : One full fellowship, $1,000 in addi-
tion to tuition and other fees—in associa-
tion with the Children's Aid Society of 
Pennsylvania, open only to college g r a d u -
ates with the understanding that at least 
one additional year will be spent as a staff 
member of the Children's Aid Society of 
Pennsylvania ; one full fellowship, $1,000 
in addition to tuition and fees, open to a 
college graduate, in any social work de-
par tment . T h e school offers, too, severa l 
work ing scholarships and tuition scholar-
ships, the use of a loan fund, and residence 
in settlements at reduced rates. All appli-
cations must be made by May 15.-

TheChest and National Business 
TH E American Association fo r Com-

munity Organization is studying the 
practice of community chests in soliciting 
contributions from national business con-
cerns which have local branch offices. In 
many instances the branch manager must 
consult the headquarters of the firm in a 
distant city before contributing company 
funds to the local chest campaign. T h i s 
has resulted in a multiplicity of appeals 
which is proving vexatious to national busi-
ness concerns. T h e A . A . C . O . has asked 
its members for their experiences and opin-
ions so that a uniform procedure can be 
suggested as a way out for both the chest 
and national business, 
i 

• The Chest in a Small City 
TH E large number of small-city com-

munity chests—187 in cities of less t han 
50,000 population—has made necessary a 
special service offered them by the Amer i -
can Association for Community Organ iza -
tion, 215 Fourth Ave., New York. P r i n -
ciples and Methods of Organizat ion in 
Cities where Less than $100,000 Is Raised 
Annual ly is the first of a series of pamph-
lets being sent to these federations. T h e 
A . A . C . O has also prepared and sent out 
to the small-city chests fo r criticism a sim-
ple outline of the essential duties of a chest 
executive in a city raising under $100,000. 

Pennsylvania Social Workers 
Meet 

• " T H E largest meeting in the history of 
the Pennsylvania Conference of Social 

W o r k was held in Philadelphia F e b r u a r y 
9-12, in collaboration with the annual All-
Philadelphia Conference on Social W o r k . 
Both conferences were preceded by six in-
stitutes for social workers, limited to 25 

.members each and out of a possible total 
enrollment of 150 there were 128. The 
most popular courses were in family case-
work, given by M a r g a r e t E . Rich of New 
York ; interpretation of personality as a 
case^work process, by Betsey Libby of 
Phi lade lphia ; and placement and super-
vision of children in foster homes, by 
Edith M. H. Baylor of Boston. Elections 
of state conference officers fo r the ensuing 
year were as fo l lows: President, D. W . 
Weist , Scranton; vice presidents, Alice 
Hill, Harr i sburg , Judge P. N. Schaffer, 
Reading, Rev. G. B. Gilbert , Pittsburgh. 
T h e Public Chari t ies Association of Penn-
sylvania will continue to furnish the execu-
tive direction of the conference. Cora D. 
Greene of the P . C . A . , w a s . elected execu-
t ive secretary. 

The Schick of Araby 
TH E Board of Health of Harrison, N. 

J. , has not gone into the movie busi-
ness, and it has been put to it to explain 
that fact. I t announced recently that the 
Schick test is used to determine the sus-
ceptibility of persons to diphtheria, and 
that it is not a moving picture nor anything 1 

connected with the Arab ian desert. The 
explanat ion was thought wise a f te r the re-
ceipt of the fol lowing letter f rom a mother: 
" I refuse positively to permit either of my 
sons to take the 'Schick test.' I have read 
the book and seen the play and want you 
to know I don't approve of them." 

Miscellaneous 
A P L A N for joint financing of social agen-
cies in Chicago has been developed by the 
Committee on Publicity Methods of the 
Chicago Council of Social Agencies and 
will be presented to the member agencies in 
the near future. 
M A N Y W H O S A W the Gir l Scout annual 
report of a year ago said it could not be 
improved upon. T h e y were mistaken. This 
year ' s report is a delight. An Indian tap-
estry in color on a bri l l iant red cover 
gives the theme for the repor t—Gir l Scout 
W e a v i n g in Average American Communi-
ties and Typical H u m a n Situations. The 
report is writ ten in na r ra t ive style a la 
Sally Lucas Jean, and is the story of one 
M a r g a r e t who st i rred up the "poky" peo-
ple of Cedarvale and organized a Girl 
Scout Troop. 

O U R N E I G H B O R , the N e w Republic, has 
opened a bookstore. " T h e r e was abundant 
counsel against t rying it," they announce. 
"One has only to look at the mortality sta-
tistics to feel a f r a id . " But this is a dif-
fe ren t kind of bookstore. For one thing, it 
has a huge redwood table and comfortable 
chairs fo r its patrons who wan t to browse. 
It caters especially to New Republic read-
ers in New York City and throughout the 
country, by mail. I t will give book orders 
the intelligent t reatment they so often fail 
to receive and one may feel safe in writing 
in " I w a n t a book fo r a .. '. ' T h e store is 
at 107 East 34th Street, New York City. 
DR. H A V E N EMERSON, who was em-
ployed by Mayor Nicholas of Boston to 
invest igate and recommend improvements 
in Boston's program fo r the care of the 
tuberculous, has recently presented f rank 
and st imulating discussions of the results 
of his survey. T h e Boston Tuberculosis 
Association has been given new courage 
and assistance in fo rming an excellent pro-
g r a m for fu ture activities, and radical 
changes are under way in the administra-
tion of the city institutions giving care to 
such patients. 
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V C O M M I T T E E of t h e B o s t o n Counc i l of 
locial A g e n c i e s h a s b e e n a t w o r k f o r s ix 
nonths t r y i n g to l e a r n m o r e a b o u t t h e c a r e 
f t h e c h r o n i c sick. A g r o u p of s t u d e n t s 
l i rec ted b y D r . Luc i l e E a v e s is e n g a g e d in 

s t u d y of c h r o n i c p a t i e n t s c a r e d f o r by 
he C o m m u n i t y H e a l t h A s s o c i a t i o n , a n d 
i ther s t u d i e s b a s e d o n h o s p i t a l s o c i a l - s e r v -
ce r e c o r d s a r e p l a n n e d . 

T H E P E N N S Y L V A N I A T r a i n i n g School 
it M o r g a n z a w a s r e c e n t l y d e s t r o y e d b y 
ire a t n i g h t . T h e loss is e s t i m a t e d a t 
^250,000. 

F I L E of all s o c i a l - s e r v i c e jobs to b e 
illed a n d of a l l socia l w o r k e r s w i s h i n g 
obs h a s b e e n i n s t i t u t e d by the C o m m u n i t y 
Council of St . Louis , w i t h E l e a n o r M y e r s 
n c h a r g e . 

1 N A L A M A L G A M A T I O N of t h e Social 
•iervice C l u b of M a r y l a n d a n d t h e M a r y -
• a n d S t a t e C o n f e r e n c e of Socia l W o r k took 
ef fec t w i t h t h e e lec t ion of t h e s t a t e c o n f e r -
ence off icers w h o took office in J a n u a r y : 
P r e s i d e n t , I g n a t i u s B j u r l e e , p r i n c i p a l of 
ihe School f o r t h e D e a f , F r e d e r i c k , M d . 
O t h e r off icers i n c l u d e A n n a D . W a r d a n d 
R u t h M . T i n g l e y , F a m i l y W e l f a r e A s s o c i a -
t ion , B a l t i m o r e ; P a u l T . B e i s s e r , H e n r y 
W a t s o n C h i l d r e n ' s A i d A s s o c i a t i o n , B a l t i -
m o r e ; H o w a r d C. H i l l , P r i s o n e r ' s A i d 
A s s o c i a t i o n of M a r y l a n d ; M a r y M . W o o t -
ton, C h i l d L a b o r B u r e a u ; D o r o t h y K a h n , 
HebreiW B e n e v o l e n t Society , B a l t i m o r e ; 
B e u l a h H u n t , C h i l d r e n ' s A i d Society of 
T a l b o t C o u n t y . 

T H E J O H N H O W A R D C E N T E R , t h e 
n e w H o m e of t h e P r i s o n e r s ' A i d A s s o c i a -
t ion of M a r y l a n d , w a s o p e n e d in B a l t i -
m o r e r ecen t ly . I t s e r v e s r e l e a s e d p r i s o n -
ers , p r o b a t i o n e r s , a n d o t h e r m e n in n e e d 
of a s s i s t a n c e in t h e w a y of e m p l o y m e n t a n d 
h o m e a n d c o o p e r a t e s w i t h o t h e r a g e n c i e s 
e n g a g e d in B i g B r o t h e r w o r k . 

T H E S O C I A L W O R K E R S S T U D Y C L U B 
of Y o u n g s t o w n , h a s b e e n f o l l o w i n g a d i f f e r -
ent p l a n of m e e t i n g s t h i s y e a r . E a c h 
m o n t h l y m e e t i n g h a s b e e n s c h e d u l e d a t a 
d i f f e r e n t a g e n c y h e a d q u a r t e r s . 

A M E R I C A h a s 121 l e g a l l y c o n s t i t u t e d 
f o u n d a t i o n s f o r a l t r u i s t i c p u r p o s e s . A r e -
cen t b u l l e t i n of t h e R u s s e l l S a g e F o u n d a -
t ion s u m m a r i z e s t h e p u r p o s e of each , w i t h 
t h e ' n a m e a n d a d d r e s s of t h e r e s p o n s i b l e 
off icer . F o r copies , a d d r e s s t h e R u s s e l l 
S a g e F o u n d a t i o n , 130 E a s t 22 S t ree t , N e w 
Y o r k C i ty . 

K A T H E R I N E D . H A R D W I C K w i l l c o n -
duc t f e n c o n f e r e n c e s f o r p u b l i c h e a l t h 
n u r s e s a t t h e S i m m o n s C o l l e g e School of 
Socia l Se rv i ce , Bos ton . D i r e c t o r s of B o s -
t on soc ia l a g e n c i e s w i l l a s s i s t h e r i n a c -
q u a i n t i n g the n u r s e s w i t h r e s o u r c e s a v a i l -
ab le f o r the a s s i s t a n c e of n e e d y p a t i e n t s . 

F L O R E N C E T A Y L O R ( M r s . G r a h a m 
R o m e y n T a y l o r ) h a s b e e n g i v i n g ha l f t i m e 
r e c e n t l y to t h e h e a d q u a r t e r s office of t h e 
A m e r i c a n A s s o c i a t i o n of Soc ia l W o r k e r s , 
a s s i s t i n g D o r o t h e a d e S c h w e i n i t z . 

J . B . G W I N , staff a s s i s t a n t to the v i c e -
c h a i r m a n of t h e A m e r i c a n R e d Cros s , pos t -
sc r ibes a r e c e n t l e t t e r : " H e l l o , K ! H a v e 
ju s t r e t u r n e d f r o m d i s a s t e r w o r k in F l o r -
i d a . T h a t t a s k is a l m o s t c o m p l e t e d . " 

L O U I S E S T R A C H A N , d i r e c t o r of t h e D e -
p a r t m e n t of Ch i ld H e a l t h E d u c a t i o n , 
N a t i o n a l T u b e r c u l o s i s A s s o c i a t i o n , a d -
d r e s s e d the a n n u a l m e e t i n g of the I o w a 
T u b e r c u l o s i s A s s o c i a t i o n in D e s M o i n e s in 
F e b r u a r y a n d c o n f e r r e d w i t h m e m b e r s of a 
spec ia l c o m m i t t e e of t h e I o w a S ta t e T e a c h -
e r s A s s o c i a t i o n c o n c e r n i n g a s t u d y of h o w 

t h e co l leges a n d n o r m a l t r a i n i n g schools in 
I o W a m e e t the r e q u i r e m e n t s of t h e p h y s i -
ca l e d u c a t i o n l a w in p r e p a r i n g t e a c h e r s 
f o r school h e a l t h ins t ruc t ion . 
M E D A L S f o r " d i s t i n g u i s h e d social s e r v i c e 
to the ci ty of N e w Y o r k " w e r e a w a r d e d 
th is y e a r a t t h e seven th a n n u a l B e t t e r 
T i m e s d i n n e r to R o b e r t W . d e F o r e s t a n d 
G o v . A l f r e d E . Smi th , both of w h o m h a v e 
the a d d i t i o n a l a n d un ique d i s t i nc t ion of 
b e i n g n a t i v e - b o r n N e w Y o r k e r s . 

R A Y M O N D C L A P P has b e e n a p p o i n t e d 
to succeed R o w l a n d H a y n e s a s d i r e c t o r 
of t h e C l e v e l a n d W e l f a r e F e d e r a t i o n . M r . 
C l a p p h a s f o r s e v e r a l y e a r s b e e n on t h e 
staff of the W e l f a r e F e d e r a t i o n as s e c r e -
t a r y of the B u d g e t Commi t t ee a n d a s s i s -
t a n t to t h e d i r ec to r . W i l l i a m I . L a c y suc-
ceeds M r . C l a p p . 

Elections and Appointments 
BESS B. ALLEN, formerly executive secretary, 
Evansville (Ind.) Tuberculosis Association, as 
Red Cross social worker, National Sanatarium, 
Marion, Ind. 
L O U I S E BARKER as psychologist, Women's 
Protective Association, Cleveland, succeeding El-
eanor Rowland Wembridge, who has recently 
been appointed referee of the Juvenile Court. 
K A T H E R I N E BEASLEY, formerly executive 
secretary, Humboldt County (Cal.) Dept. of Pub-
lic Welfare, as executive of the newly organized 
Contra Costa County (Cal.) Social Service Dept., 
with headquarters in Martinez. 
E D I T H BENGSTON, formerly assistant at Ken-
osha (Wis.) Social Service League, as general 
secretary, Oshkosh (Wis.) Bureau of Family 
Service. 
O L I V I A BROOKS as a member of the staff, 
Boston Children's Aid Association. 
F. E. B U R L E S O N as executive secretary, San 
Antonio Community Chest. 
REV. R. P. DOREMUS as president, Gloucester 
(Mass.) Associated Charities. 
DR. A. GRANT FLEMING, managing director 
of the Anti-Tuberculosis and General Health 
League of Montreal, as acting director of the 
newly created Dept. of Preventive Medicine, Mc-
Gill University. 
E L I Z A B E T H M. F I H E as assistant state's attor-
ney, Illinois, assigned to the Chicago Juvenile 
Court. 
M A D E L E I N E FOSTER as caseworker, assisting 
in the examination and classification of prisoners, 
Mass. Dept. of Mental Diseases. 
L O U I S E FRYE, formerly executive secretary, 
Charlotte (N. C.) Chapter, A.R.C., as field rep-
resentative, A.R.C., for western North Carolina. 
MARGARET GILBERT, formerly on the staff 
of the Pacific Branch, A.R.C., as executive secre-
tary, Los Angeles Chapter, A.R.C. 
H E N R Y S. GODFREY as publicity secretary, 
New York Tuberculosis and Health Association. 
CORA D. GREEN as educational secretary, 
Public Charities Association of Pennsylvania, 
succeeding Ernest H. Cole. 
CONSTANCE HANNA, formerly with the 
Cleveland Association for Crippled and Disabled, 
to the staff of the Ohio State Dept. of Health, 
Division of Crippled Children. 
MARGARET H A Y D E N as visitor, Assoc. of 
Family Welfare, Fall River, Mass. 
M A R G U E R I T E H A S K E L L as ' president Glou-
cester (Mass.) S.P.C.C. 
W I L L I A M F. HIGBY, formerly executive secre-
tary, San Francisco Tuberculosis Association, as 
secretary of the Dept. of Social Work, San 
Francisco Community Chest. 
F L O R E N C E K E L L E Y as educational secretary, 
Cambridge (Mass.) Anti-Tuberculosis Association, 
succeeding Mildred MacDonald. 
H E L E N K I N O U I S T as secretary, Social Serv-
ice Exchange, Sioux City, la . 
I S A B E L L. LAW, R.N., as assistant secretary, 
Bronx Committee, New York Tuberculosis and 
Health Association, succeeding Frances Sloane. 
E D W A R D D. LYNDE, formerly associate direc-
tor, Cleveland Associated Charities, as general 
secretary, succeeding James F. Jackson, deceased. 
L E O MCCARTHY as office manager of the 
Community Council of St. Louis and manager 
of the Central Purchasing Bureau. 
M A R G A R E T McCARTHY as hospital social 
worker. U. S. Naval Hospital, Chelsea, Mass. 
GEORGE E. McDONALD as director municipal 
welfare department, Gloucester, Mass. 
SUSAN MARCH as Sheppard-Towner nurse in 
Geuaga County, Ohio. 

P A U L M E I N A M as executive secretary, San 
Francisco Tuberculosis Association, succeeding 
William F. Higby. 
E L I Z A B E T H K. MORRISON, for five years 
with the Y . W . C . A . in Shanghai as general sec-
retary, Central Branch, Chicago Y . W . C . A . 

L I T E R A T U R E 

C H I L D H E A L T H IN S M A L L C O M M U N -
ITIES—Bulletins describing the Common-
wealth Fund child health demons t ra t ions -
two in small cities, two in rural counties. 
No. 1, Program and Policies. No. 2, Marion 
County, Ore. No. 3, Athens, Ga. No. 4, 
Progress Report. Mailed free on application 
to Director of Publications, Room 1648, 370 
Seventh Avenue. New York. 

T H E S C H O O L P A R E N T —Keeps in touch 
with events in the New York Public Schools 
and Parents Associations weekly in m e 
School Parent . Send subscription .price ot 
$1.00 to the United Parents Association of 
Greater New York. 152 W . 42nd Street, 
New York City. 

F I N A N C I A L F E D E R A T I O N S — by William 
J Norton. Reprints of five articles which 
appeared in The Survey, 11922 and 1923. Many 
puzzling questions answered by the director 
of the Detroit Community Fund. Price 25 
cents a copy. The Survey, 112 E. 19th 
St., New York. 

E A S T B Y W E S T — A special number of Sur-
vey Graphic devoted entirely to an inter-
pretation of the Japanese and Chinese in 
America and at home. An excellent back-
ground for the newspaper despatches of to-
day. Original price 50 cents—now 25 cents 
a copy. Survey Graphic, 112 E. 19th St.,-
New York. 

C I T Y H E A L T H — A special number of Sur-
vey Graphic giving a well rounded picture 
of the status of the fight for public health 
in our cities large and small with sugges-
tions of ways in which the layman can help. 
Original price 50 cents—now 25 cents a 
copy. Survey Graphic, 112 E. 19th St., 
New York. 

W I L L I A M F. OGBURN, of the faculty of Col-
umbia University, as professor of sociology, 
University of Chicago, effective July 1. 
P U R C E L L E P E C K as itinerant instructor in 
home hygiene. A.R.C., in the Pacific area. 
MARY C. P U T N A M , R.N., as executive secre-
tary, Bristol County (Mass.) Public Health As-
sociation, succeeding Daisy M. Hanscom, R.N. 
E. R A D D E R as publicity secretary, Erie Com-
munity Chest. 
R U T H ROBINSON as substitute director, West 
Newton (Mass.) Community Center, succeeding 
Hattiemae Austin. 
J E N N I E T H O M P S O N SANDERSON, formerly 
with the Boston Dispensary, as case supervisor, 
Florence Crittenden League of Boston. 
E D I T H S A W Y E R , ' for ten years with the 
Y . W . C . A . in Shanghai, as general secretary, 
Central Branch, Chicago Y . W . C . A . 
MRS. S A M U E L S I L V E R M A N (formerly Ray 
Ruth Sohn) as a member of the staff, Jewish 
Orphans' Home, Palms, Calif. 
R. W E B B SPARKS, formerly director of pro-
motion, Indianapolis Chamber of Commerce, as 
director of publicity, Community Welfare, Inc., 
St. Paul. 
H E L E N STORY, who has been acting case 
supervisor, Family Service Organization, Louis-
ville, as general secretary Norfolk United Chari-
ties. 
H . MARGARET W H I T C O M B , formerly chief 
probation officer, Helena, Ark., as field represen-
tative, A.R.C., for Northern Oklahoma. 

Resignations 
F. T. LANE, for the past five years executive 
secretary, Urban League of Kansas City, has 
resigned to take charge of a loan campaign or-
ganized by local Negroes. 
E M I L Y SIMS M A R C O N N I E R and William 
Dings from the publicity department, Community 
Fund. St. Louis. 
J U A N I T A D. M E N H I N I C H as director. Red 
Cross Service, U. S. Veterans' Hospital, Kings-
bridge Road, New York City. 
DOROTHY P H I L B R I C K as field director, U. 
S. Naval Hospital, Portsmouth, N. H. 

Deaths 
G E N E V A BATEMAN, formerly on the staffs of 
the Illinois Children's Home and Aid Society, the 
Juvenile Court and the American Red Cross, died 
on January 29. 
MRS. W A L T E R LARGE, prominent in Red 
Cross work and instrumental in the establish-
ment of the Westchester County (N. Y.) Coun-
cil of Social Agencies. 
DR. EDGAR T H O M P S O N S H I E L D S , formerly 
chief of the Tuberculosis Clinics, Pennsylvania 
State Dept. of Health. 
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F YOU will write immediately, it is not 
too late to apply for one of the $1,200 

fellowships to be awarded in April to 
individuals in the following groups: (1) 
graduates of accredited colleges, (2) visit-
ing teachers, (3) probation officers, (4) stu-
dents from foreign countries, and (5) so-
cial workers with experience, including 

those desiring special preparation in 
the psychiatric field. 

The New York School of Social Work 
107 East Twenty-Second Street 

New York 

S O F T C O A L A N D H A R D F A C T S 
(Continued from page 774) 

the mines. But while the depletion of the older coal seams, 
improvements in transportation, the swifter development of 
mechanization, were all tending to give the non-union oper-
ators in the newer fields a competitive advantage over the 
miners' allies in the older fields, the present leadership of 
the union has seemed to build its entire policy upon a variant 
of the slogan under which the British miners recently went 
to default, "Not a penny off the pay, not a minute on the 
day." 

With unemployment and intermittent employment rife 
throughout the older fields, the union has stood pat on the 
$7.50 minimum rate established by President Wilson's Bitu 
minous Coal Commission in 1920. As a result, many of thf 
union-controlled operators have had to shut down com ^ 
pletely or to work their mines only when the market made 
it possible for them to pay their bills. The union has with-
drawn the charters of a number of its own locals where the 
men, rather than go without work, agreed to work below 
the scale, and a number of their greatest former allies, like 
the Consolidation and Pittsburgh coal companies, after, 
shutting down many of their mines completely for a time,| 
finally declared their agreement with the union defunctl 
and reopened under individual agreements with miners who 
were willing to disregard the contract scale (see The Sur-
vey, July 1, 1926). 

There has been no evidence of an effective desire on the 
part of either the miners' union or the operators in the 
older fields to set up any joint machinery for analyzing their 
joint problems and devising a realistic program for solving 
it. They have drifted along with an ostrich-like disregard 
for the great economic shift to the newer non-union fields, 
which has left hundreds of old mining villages desolate and 
converted the equipment of many an old but far from 
exhausted mine into junk. The miners and operators in 
conference in Miami sprung upon one another hastily con-
sidered schemes for a sliding wage-scale based upon wages 
in the non-union mines, or for some kind of permanent joint 
committee empowered to employ lawyers, engineers, rail-
road experts and other advisers to secure "conditions that 
will give a proper return to capital and advance the living 
standards of employes; reduce hazards; promote a sales 
policy to destroy the practice of selling below cost of produc-
tion; work for readjustment of freight-rates and cooperate 
in legislative matters." But, these proposals came to noth-
ing. The joint scale sub-committee, appointed to draft a 
new contract supplanting the Jacksonville agreement, re 
ported itself hopelessly deadlocked. Eight days after it? 
organization, the conference adjourned sine die. 

Phil H . Penna, formerly president of the United Mine 
Workers of America, who represented an important group 
of operators at Miami, solemnly pronounced a judgment 
which if it had come from an outsider would probably have , 
provoked even his resentment. It seems," he declared to ! 
his fellow conferees, "that we are incapable of conducting 
this business. W e should have someone come in from the 
outside and do it for us." But who is there to come in? 
In 1924, a presidential election year, Secretaries Hoover and 
Davis intervened to prevent a rupture that threatened to 
embarrass the federal administration on the eve of a na-
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tional campaign. This is not a presidential year. Besides, 
the great economic shift which in 1924 had not as yet 
definitely tilted the scales, has now so firmly established 
the newer non-union fields in command of the market that 
a suspension in the older fields will probably cause no fatal 
inconvenience to consumers, especially since many of the 
great vertical industries, like the Ford Motor Company and 
United States Steel, command an adequate supply on their 
own terms. Moreover, these vast companies whose influence 
upon public opinion is great, are conspicuously non-union 
and their alliance in principle will tend to strengthen the 
morale of the operators in the newer fields and deprive 
the miners of one of their greatest moral assets. Mark 
Hanna and Will iam McKinley helped to establish the 
miners' union, convinced that collective bargaining was to 
the advantage of the industry and the consuming public. 
Their successors, either through indifference or conviction, 
are helping to destroy it. I t is this shift in the control of 
public policy concurrent with the great economic shift that 
has created the situation implicit in M r . Penna's statement. 

If a strike comes, as now seems inevitable, its greatest 
initial hardships will be visited upon the union miners who 
with their families number some million and a half human 
beings, upon some thousands of independent operators, and 
upon the small communities in which their mines are 
located. The miners' union and the machinery of collective 
bargaining which is the growth of generations may be tem-
porarily shattered. But the whole drift of modern man-
agement makes the organization of the workers an economic 
necessity. T o assume that the miners in the unorganized 
fields will indefinitely submit to arbitrary discipline and 
arbitrary control of their wages would be to ignore the 
entire history of the industry. For lack of statesmanlike 
leadership either in the industry or at Washington, the 
prospect is that the industry will have to fight itself back 
to the opportunity which, since 1924 more particularly, it 
has been squandering. And for this, not only the miners 
and the operators, but the entire public will have to pay an 
incalculable price. 

S E E I N G R E D I N C A N T O N 

(Continued from page 776) 

million pounds sterling from the imperial government has 
not covered the loss to British shipping and trade. Yet many 
Hongkong residents still assume, comments Colonel Malone 
in his New China, the report of an investigation just pub-
lished in London by the Independent Labour Party, "that 
trading relations can be improved and the safety of the 
handful of British dwelling among millions of Chinese 
secured by the sending of punitive expeditions against 
Chinese cities." 

Americans still enjoy a residue of respect and affection in 
China from the return of the Boxer Indemnity. Many 
thinking Chinese now realize that America has let herself be 
drawn into the joint-memoranda, joint-notes and warnings, 
and joint-representations of the other powers. Yet they dare 
to believe that America can still act independently. It is not 
too late to take an independent stand. 

Canton, November 23, 1926 

SMITH COLLEGE SCHOOL 
For 

SOCIAL WORK 
Courses leading to the degree of Master of Social 

Science preparing for positions in child guid-
ance clinics, schools, hospitals, and social 

work in family and children's fields 

An eight weeks' course for experienced 
social workers 

A six weeks' seminar for teachers and 
school deans 

Numerous fellowships covering 
all expenses, internships and 
scholarships paying part 

maintenance during the 
s e c o n d session are 

available 

For catalogue and information address 

T H E D I R E C T O R 

C O L L E G E H A L L 8 , N O R T H A M P T O N , M A S S . 

The Training 
School 

f \ for Jewish 
w Social Work 

Offers a fifteen months' course of study in Jewish 
Family Case Work, Child Care, Community Centers, 
Federations and Health Centers. 

Several scholarships and fellowships ranging from 
$250 to $1500 are available for especially qualified 
students. 

The Spring Quarter Begins March 28, 1927 

For information, address The Director 

THE TRAINING SCHOOL 
For 

JEWISH SOCIAL WORK 
(Init iated by the National Conference of Jewish Social Service) 

210 WEST 91ST STREET NEW YORK CITY 
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AMERICAN BIRTH CONTROL LEAGUE 
—President, Margaret Sanger, 104 Fif th 
Avenue, New York City. Objects: To edu-
cate American people in the various aspects 
of the dangers of uncontrolled procreation; 
to establish centers where married persons 
may receive contraceptive advice from duly 
licensed physicians. Life membership $1.00; 
Birth Control Review (monthly magazine) 
$2.00 per year. 

AMERICAN HOME ECONOMICS ASSOn-
C I A T I O N — A l i c e L- Edwards, executive 
secretary, 617 Mills Bldg., Washington, 
D. C. Organized for betterment of condi-
tions in home, school, institution and com-
munity. Publishes monthly Journal of Home 
Economics: office of editor, 617 Mills Bldg., 
Washington, D. C.; of business manager, 
1211 Cathedral St., Baltimore, Md. 

AMERICAN SOCIETY FOR T H E CON-
TROL OF CANCER—Dr. George A. 
Soper, managing director, 25 West 43rd 
Street, New 'York. To collect, collate and 
disseminate information concerning the symp-
toms, diagnosis, treatment and prevention. 
Publications free on request. Annual mem-
bership dues, $5.00. 

AMERICAN SOCIAL HYGIENE ASSO-
C I A T I O N — 3 7 0 Seventh Ave., New York. 
To provide a better understanding of the 
social hygiene movement; to advance sound 
sex education; to combat prostitution and sex 
delinquency; to aid public authorities in the 
campaign against the venereal diseases; to 
advise in organization of state and local 
social-hygiene programs. Annual membership 
dues $2.00 including monthly journal. 

CHILD WELFARE COMMITTEE OF 
A M E R I C A , I n c 730 F i f th Avenue. New 
York. To secure home life for normal 
dependent children in preference to insti-
tutions; to secure Mothers Allowance laws 
in states having none; to urge adequate ap-
propriations for home aid; to promote proper 
laws affecting adoption, boarding out and 
placing out of dependent children; to aid 
in the enforcement of these .laws. States 
Council of Committee comprises volunteer 
representatives in practically every state. 
Sophie , Irene Loeb, President ; Governor 
Alfred E. Smith, Honorary President; 
Margaret Woodrow Wilson, Firs t Vice-
President; Edward Fisher Brown, Executive 
Secretary. 

CHILD WELFARE LEAGUE OF 
A M E R I C A — C. C. Carstens, director. 130 
E. 22nd Street, New York City. > A league 

' of children's agencies and institutions to se-
cure improved standards and methods in 
their various fields of work. I t also cooper-
ates with other children's agencies, cities, 
states, churches, f raternal orders and other 
civic groups to work out worth-while results 
in phases of child welfare in which they are 
interested. 

THE CHILDREN'S VILLAGE, INCOR-
PORATED— Dobbs-Ferry-on-Hudson, New 
York. A national, non-sectarian training 
school scientifically equipped for the study, 
education and development of problem boys 
and girls, on commitment and by private 
arrangement—ages 7 to 16. Supported large-
ly by voluntary contributions. For fur ther 
information address Leon C. Faulkner, Man-
aging Director. 

COUNCIL OF WOMEN FOR HOME 
MISSIONS—156 Fif th Avenue, New York. 
Composed of 22 Protestant national women's 
mission boards. Florence E. Quinlan, Exec-
utive Secretary. 

Work among Farm and Cannery Migrants, 
Summer service for college students, 
Laura H. Parker, Executive Supervisor. 

Bureau of Reference for Migrating People, 
follow-up of New Americans, Raymond 
E. Cole, Executive. 

EYE SIGHT CONSERVATION COUN-
CIL OF AMERICA—h. w . Wallace, 
President; Guy A. Henry, General-Director, 
Times Bldg., New York. Conducts a na-
tional educational campaign to promote eye 
hygiene. Urges correction of eye defects, 
protection against hazards, proper lighting. 
Comprehensive publications—lantern slides— 
lecture material. Cooperation of social 
agencies invited. 

FEDERAL COUNCIL OF THE 
CHURCHES OF CHRIST IN 
AMERICA—Cons t i tu ted by 28 Protestant 
communions. Rev. C. S. Macfarland and 
Rev. S. M. Cavert, Gen. See's; 105 E. 22nd 
St., N. Y. C. 

Dept. of Research and Education, Rev. F. 
E. Johnson, Sec'y. 

Commissions: Church and Social Service, 
Rev. W. M. Tippy, See'y; International 
Justice and Goodwill: Rev. S. L. Gulick, 
Sec'y; Church and Race Relations: Dr . 
G. E. Haynes, Sec'y. 

GIRLS FRIENDLY SOCIETY IN 
A M E R I C A — I S East 40th Street, New York. 
Girls and women working together to uphold 
Christian standards of daily living in the 
home, in the business world, and in the 
community. Numbers nearly 60,000, with 
branches in 44 states. 

HAMPTON INSTITUTE—Trains Negro and 
Indian youth for community service. Ad-
vanced courses: agriculture, builders, busi-
ness, home-economics, normal. Publishes 
"Southern Workman" and free material on 
Negro problems. J . E. Gregg, principal. 

JOINT COMMITTEE ON METHODS OF 
P R E V E N T I N G DELINQUENCY— 
Graham Romeyn Taylor, executive director, 
50 East 42nd Street, New York. To p r ^ 
mote the adoption of sound methods in this 
field, with particular reference to psychiatric 
clinics, visiting teacher work, and training 
for these and similar services; to conduct 
related studies, education and publication; 
and to interpret the work of the Common-
wealth Fund Program for the Prevention of 
Delinquency. 

The Teeth Gnasher 
' R. W A D D l C K frequently 

viewed with alarm and 
almost daily stood aghast."'* 

You know the type—the profes-
sional teeth gnasher. He damns every-
thing from bolshevism to the Repub-
lican Party. He wants back the good 
old days when people were pure and 
noble and witches were burned at the 
stake. To him social workers are 
meddlesome uplifters and psychiatrists, 
if he has heard of therri, dangerous 
faddists. 

This twice-a-month page is aimed 
at the teeth gnasher. If he should, in 
a weak moment, investigate the work 
of any of the organizations listed here, 
he would discover that social work is 
not an emotional outlet for sentimen-
talists. It is a program of constructive 
action, backed by sound research. 

The teeth gnasher is a challenge to 
every social worker. When next you 
meet one make it your personal re-
sponsibility to get him interested in 
the work of any one of these social 
agencies. 

* Mr. Podd by Freeman Tilden (Macmillan). 
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NATIONAL BOARD OF THE YOUNG 
WOMEN'S CHRISTIAN ASSOCIA-
T I O N S — M r s . Robert E. Speer, president; 
Miss Mabel Cratty, general secretary, 600 
Lexington Avenue, New York City. This 
organization maintains a staff of executive 
and traveling secretaries to cover work in 
the United States in 1,034 local Y. W. 
C. A.'s on behalf of the industrial, business, 
student, foreign born,» Indian, Colored and 
younger girls. I t has 159 American secre-
taries at work in 49 centres in the Orient, 
Latin America and Europe. 

NATIONAL CHILD LABOR COMMIT-
T E E Wiley H. Swift, acting general secre-
tary, 215 Fourth Avenue, New York. To 
improve child labor legislation; to conduct 
investigation in local communities; to advise 
on administration; to furnish information. An-
nual membership, $2. $5, $10, $25 and $100 
includes monthy publication, "The American 
Child." 

NATIONAL CHILD WELFARE ASSO-
C I A T I O N , I N C . (est. 1912, incorp. 1914), 
70 F i f th Ave., N. Y. C. (tel. Chelsea 8774). 
Promotes as its chief object the building of 
character in the children of America through 
the harmonious development of their bodies, 
minds, and spirits. I t s method is, in co-
operation with other organizations, to t orig-
inate and disseminate educational material in 
the form of posters, books, bulletins, charts, 
slides, and insignia. Through its "Knight-
hood of Youth" it provides homes, schools 
and church schools with a method of char-
acter training through actual practice. Offi-
cers: Dr. John H. Finley. Pres . ; Charles 
F. Powlison, Gen. Sec'y. 

THE NATIONAL COMMITTEE FOR 
MENTAL HYGIENE, INC.—Dr. William 
H. Welch, honorary president;. Dr . Charles 
P. Emerson, president; Dr. Frankwood E. 
Williams, medical director; Dr. Clarence J. 
D'Alton, executive assistant; Clifford W. 
Beers, secretary; 370 Seventh Avenue, New 
York City. Pamphlets on mental hygiene, 
mental and nervous disorders, feebleminded-

. ness, epilepsy, inebriety, delinquency, and 
other mental problems in human behavior, 
education, industry. • psychiatric social serv-
ice, etc. "Mental Hygiene," quarterly, $3.00 
a year; "Mental Hygiene Bulletin," month-
ly. $.50 a year. 

NATIONAL COMMITTEE FOR THE 
PREVENTION OF BLINDNESS— 
Lewis H . Carris, managing director; Mrs, 
Winifred Hathaway, associate director; Dr. 
B. Franklin Royer,/. medical director, and 
Miss Eleanor P. Brown, secretary; 370 
Seventh Ave., New York. Objects: To fur-
nish information, exhibits, lantern slides, 
lectures, personal service for local organiza-
tions and legislation, publish literature of 
movement—samples free, quantities at cost. 
Includes New York State Committee. 

NATIONAL CONFERENCE OF SOCIAL 
W O R K — J o h n A. Lapp, president, Chicago, 
111.; Howard R. Knight, secretary, 277 E. 
Long St., Columbus, Ohio. The conference 
is an organization to discuss the principles 
of humanitarian effort and to increase the 
efficiency of social service agencies. Each 
year it holds an annual meeting, publishes 
in permanent form the Proceedings of the 
meeting and issues a quarterly Bulletin. 
The fifty-fourth annual meeting of the Con-
ference will be held in Des Moines. Iowa, 
May 11-18, 1927. Proceedings are sent free 
of charge to all members upon payment of 
a membership fee of five dollars. 

NATIONAL CONGRESS OF PARENTS 
A N D T E A C H E R S — M r s . A. H. Reeve, 
President, Mrs. A. C. Watkins, Executive 
Secretary, 1201 Sixteenth Street, N. W., 
Washington, D. C. To develop cooperation 
between home and school, and an informed 
public opinion which will secure highest ad-
vantages for all children. 
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NATIONAL TUBERCULOSIS ASSO-
C I A T I O N — 3 7 0 Seventh Ave., New York. 
Dr. Theobald Smith, president; Dr . Linsly 
R. Williams, managing director. Pamphlets 
on methods and program for the prevention 
of tuberculosis. Publications sold and distri-
buted through state associations in every 
state. Journal of the Outdoor Life , popular 
monthly magazine, $2.00 a year ; American 
•Review of Tuberculosis, medical journal, 
$8.00 a year; and Monthly Bulletin, house 
organ, free. 

NATIONAL URBAN L E A G U E - For social 
service among Negroes. L. Hollings worth 
Wood, pres.; Eugene Kinckle Jones, exec, 
sec'y; 127 E . 23rd St., New York. Estab-
lishes committees of white and colored people 
to • work out community problems. Tra ins 
Negro social workers. Publishes "Oppor-
tuni ty"—a "journal of Negro l i fe ." 

NATIONAL WOMEN'S T R A D E UNION 
L E A G U E — M r s . Raymond Robins, honor-
ary president; Miss Rose Scimeiderman, 
president; 247 Lexington Ave., New York; 
Miss Elizabeth Christman, secretary, 311 
South Ashland Blvd., Chicago, 111. Stands 
for self-government in the workshop through 
organization and also for the enactment of 
industrial legislation. Informat ion given. 

PLAYGROUND AND RECREATION 
ASSOCIATION OF A M E R I C A — 

315 Fourth Avenue. New York City. Joseph 
Lee, president; H . S.. Braucher, secretary. 
Special attention given to organization of 
year-round municipal recreation systems. In-
formation available on playground and com-
munity center activities and administration. 

THE RELIGIOUS MOTION PICTURE 
FOUNDATION, Inc.—William E. Har-
mon, Pres.; W. Burke Harmon, Vice-Pres.; 
Mary Beattie Brady, Treas.; Estelle Merrill, 
Sec.; 140 Nassau Street, New York. Pro-
ducers and distributors of simple, short 
motion pictures designed strictly for church 
use as part of a regular service. One of 
the activities of the Harmon Foundation. 

RUSSELL SAGE F O U N D A T I O N - F o r the 
Improvement of Living Conditions—John M. 
Glenn, dir.; 130 E. 22nd St., New York. 
Departments: Charity Organization, Delin-

% quency and Penology, Industr ial Studies, 
Library, Recreation, Remedial Loans, Statis-
tics, Surveys and Exhibits. The publications 
of the Russell Sage Foundation offer to 
the public in practical and inexpensive form 
some of the most important results of its 
work. Catalogue sent upon request. 

S T . A N D R E W ' S CONVALESCENT 
H O S P I T A L — 2 3 7 East 17th St.. New 
York City. Provides rest, good food, and 
refined surroundings for business women re-

cuperating from illness or operation. Sun 
porch overlooking Park . Guests are free to 
attend outside clinics for treatments, and 
may receive visitors daily. Condition on 
admission must not endanger or annoy others. 
Chronic and aged patients are not eligible. 
Rates: dormitory, $5.00; private rooms, 
$10.00 to $20.00 a week; or adjusted ac-
cording to circumstances. Capacity, 30 beds. 
House open f rom October to* 'May. 

St. Andrew's Rest, Countrv Branch, 
Woodcliff Lake, Bergen County, New Jersey 
(Telephone, Park Ridge 152). Capacity, 18 
beds. Open f rom May 15th to October. 

Apply to Sister in Charge (Telephone, 
Ashland 4728). Episcopal Sisters of S t 
John Baptist. 

TUSKEGEE INSTITUTE—An institution for 
the training of Negro Youth; an experiment 
in race adjustment in the Black Belt of the 
South; furnishes information on all phases 
of the race problem and of the Tuskegee 
idea and methods; 'Robert R. Moton, prin-
cipal; W. H . Carter, treasurer; A. L,. Holsey, 
secretary, Tuskegee Institute, Ala. 

WORKERS' EDUCATION BUREAU OF 
A M E R I C A — a cooperative Educational 
Agency for the promotion of Adult Educa-
tion among Industr ial Workers. 476 West 
24th Street, New York City. Spencer Miller, 
Jr . , Secretary. 

T H E S L U M E N D U R E S 

(Continued from page 799) 
tail-end use of a dwelling. T h e slum lingers so long as the 
buildings composing it have residential utility. I t has a 
natural origin, but its passing is less so. It evolves with 
other parts of the city and is really a consequence of prog-
ress. Note Prairie Avenue in Chicago. It skidded in one 
generation from the matrons to the madams. Once it was 
exclusive to a fault and jealous of its prestige. Now the city 
blushes at mention of its name. This precipitous descent of 
the social scale came when successive waves of people, each of 
lesser status than previous occupants, had swept over it. This 
is the old story and examples can be found in every city. 

In the light of experience it would not be difficult to 
predict the fate of any residence quarter in New York. Take 
a single family hotel, up-to-date in every respect. In a 
year it will be twelve months out of date. It will lack 
some of the later improvements and to that extent be handi-
capped in competition with the new buildings. In five 
years it will not only be so much older but five years behind 
the times. In ten years it will be even less in demand, 
while in twenty years we should not be surprised to find 
that the so-called best people had migrated to other parts. 
Perhaps even the second and third best would not be at-
tracted. Tha t has been substantially the way apartments 
built twenty years ago have been faring. Where it is quite 
the proper thing to move with the changing of the seasons 
or every year, the turnover of apartment dwellers in two 
decades is enormous. This kind of moving is generally up 
the social and economic scale. The house is little more 
than a relay station used temporarily while the people make 
their way from lower to higher levels. The house declines 
in perfect pace with the decline in types of occupants. 

This pursuit of status on the part of city dwellers, this 
press from the East Side to the Bronx and from the Bronx 
to the suburbs, insures no area of the city against the havoc 
of change. The object of housing schemes, city planning 
and zoning is to control and direct the course of change. 

(In ansiuering advertisements please mention 

These are devices for courting the kind of change that is 
desired and to discourage the embarrassing change. The 
slum is not wanted but the slum comes anyway because it 
fits so well into all else that goes to make the city. It 
appears because it is the dying aspect of city building, as 
natural as any other form of death. It is an interim between 
two cycles of life. 

A renewal of life is manifest in at least two noteworthy 
sections of New York. T h e first is Yorkville on the East 
Side of Manhattan between Seventy-second and Eighty-sixth 
Streets where the bottom was all but reached for residence 
purposes, lit had run the usual gauntlet of population suc-
cessions. Now it is entering a second cycle. One after 
another the walk-up cold-water flats are being destroyed 
to make way for expensive one-, two-, and three-bath eleva-
tor apartment buildings. The remaining part of Yorkville 
serves as the habitation area of maids, butlers, chauffeurs and 
other servants for the invading classes of higher status.. The 
second area is the Washington Square section where low-
priced tenements are rapidly yielding to select and high-
priced apartments. With ordinary, wear and tear these 
will be slum dwellings in another generation. Without 
great risk one could predict that eventually even the East 
Side will experience such a normal structural re-birth. More 
frequently than this renascence for residence the slum is 
displaced by commercial and industrial occupations. Only 
in the most accessible places are new dwellings erected. 

In any case the use of space is a transient and incidental 
fact in the cyclic processes of urban growth. I t comes and 
goes with the changing demands for the use of space and 
man has very little to do about it. How can he, by taking 
thought, control such phenomena as rents and land values 
or alter the natural setting? Yet how they dominate him! 
Whether he builds a city in Egypt or Rome or the United 
States, forces over which he has very little control conspire 
to direct the building. His modern city may be more com-
plex, but all the parts and passions of the ancient city are 
there. The slum remains one of those incidental parts. 
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CLASSIFIED ADVERTISEMENTS 
Rates•. Display: 30 cent* a line. 14 agate linei to the inch. Want advertise-

ment! eight cents per word or initial, including address or box number. Minimum 
charge, first insertion, $1.50. Cash with orders. Discounts 5% on three insertions; 
10% on six insertions. 

Address Advertising 
Department T H E S U R V E Y 112 East 19th Street 

New York City 

WORKERS WANTED 

W A N T E D : Social Case W o r k e r ; Col-
lege graduate for a General Hospital in 
Eastern par t of country. Hospital exper-
ience not essential. 5704 SURVEY. 

W A N T E D : At once a medical social 
worker by a Jewish Hospital in Eastern 
city. One with case work experience pre-
ferred. 5698 SURVEY. 

SUPERVISOR of boys for Chicago 
Home for Jewish Orphans, 6208 Drexel 
Avenue. State Age, qualifications and 
salary expected. 5758 SURVEY. 

POSITION open in Boston for a family 
caseworker under forty with at least one 
year of experience in an approved agency. 
Salary $1,500. Apply Social Workers 
Bureau, 270 Boylston Street, Boston, Mass. 

W A N T E D : Resident Parole Officer for 
institution in New York City caring for 
delinquent girls. Experienced. Salary, 
$1,800. 5759 SURVEY. 

W A N T E D : Jewish Couple for Jewish 
Orphanage, Man to have charge of Boys 
Department, about 20 in number; Wi fe 
assist in Gir ls Department and care of 
Linens. Give full particulars regarding 
experiences, references, and salary ex-
pected in first letter. 576° SURVEY. 

W A N T E D : Experienced social worker 
for settlement work in Ireland, unusual 
personality and ability required, survey 
experience desirable. 5763 SURVEY. 

BOY SCOUTS OF A M E R I C A need 
men with leadership and administrative 
ability and experience for executive posi-
tions. Thi r ty-day Tra in ing Schools before 
or after placement Further information 
BOY SCOUTS O F AMERICA, 200 Fifth 
Avenue, New York. 

Your Summer Vacation may 
be pleasantly and profitably 

spent at a Summer Camp. 
Positions open, — Directors, Head 
Counselors, Physicians, Nurses, Dieti-
tians, Handcraf t , Swimming, Athle-
tics, Dramatics, Music, Dancing, etc. 

No charge for registration 

Executive Service Corporation 
Summer Camp Division 

G E R T R U D E D. H O L M E S , Director 
Pershing Square Bldg., New York City 

WORKERS WANTED 

A N T E D : by Jewish agency in New 
York City, case secretary, broad executive 
experience and training essential. Address 
5738 SURVEY. 

BOOKKEEPER (woman) for boys' all 
year school in country. $75 per month with 
maintenance. Apply Room 514, 287 Fourth 
Avenue, New York. 

W A N T E D : Married couple, one or both 
of whom is qualified to teach G r a m m a r 
School Grades. Resident position, salary 
and maintenance. Small private school for 
problem boys about thirty-five miles f rom 
New York. New cottage unit. Duties in-
clude those implied in the term "house 
fa ther and mother". Apply by letter only, 
giving full personal data and references. 
A. E. Wakeman, 72 Schermerhorn Street, 
Brooklyn, N. Y. 

W A N T E D : Experienced matron for Old 
Ladies' and Children's Home. Forty resi-
dents. Address, Old Ladies' Home, Mead-
ville, Pennsylvania. 

SOCIAL WORKER. A large Jewish 
philanthropic, educational and social 
organization needs a director of girls ' 
work. Hours, afternoon and evening. In 
applying, please state specifically and in 
detail age, education, experience. 5742 
SURVEY. 

W A N T E D : a director for a Cleveland 
adult Jewish girls' camp. State experience, 
age and salary desired. 5743 SURVEY. 

G R A D U A T E NURSES, dietitians, labor-
atory technicians for excellent hospital 
positions everywhere. Wri te for f r e e book 
now. Aznoe's Central Registry for Nurses, 
30 N. Michigan Ave., Chicago, Illinois. 

COOPERATIVE P L A C E M E N T SERV-
ICE. Social workers, secretaries, super-
intendents, matrons, housekeepers, dieti-
tians, cafeteria managers. T h e Richards 
Bureau, 68 Barnes Street, Providence, R. I. 

LARGE Jewish Family Care Agency of 
Philadelphia always ready to consider 
applications of college graduates interested 
in social case work, both experienced and 
those wishing training. Opportunity for 
study at the Pennsylvania School for Social 
Work or graduate work at the University 
of Pennsylvania. Address Jewish W e l f a r e 
Society, 330 S. 9th St. 

CASE WORKER in Organization for 
Family Social Work, Eastern Pennsylvania. 
State training, experience and references. 

- ^ ^ ^ ^ ^ ^ 5771 SURVEY. 
(In answering advertisements please mention THE SURVEY. It helps 
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The Collegiate Service, Inc. 
4 3 7 Fifth Avenue 

New York City 

Occupational Bureau for College 
Women 

W e supply settlement, institution, 
and organization executives, case 
workers, field agents, recreation lead-
ers, teachers, dietitians, personnel 
managers, publicity directors, statisti-
cians, and others,—to meet all needs 
of social institutions. 

SITUATIONS W A N T E D 

S T E W A R D - M a n a g e r ; with nineteen 
years summer hotel and institutional ex-
perience with highest references is seek-
ing connection with summer hotel, camp, 
institution or as Superintendent of Home. 
Address 5731 SURVEY. 

E X E C U T I V E : Capable young man, 
proven ability on previous projects, desires 
connection where an agricultural program 
can be made par t of boys' training. De-
pendable, sincere. 5688 SURVEY. 

E X E C U T I V E : Thorough knowledge all 
phases institutional work. Experienced in 
athletic activities. Experienced director of 
agricultural ' projects. Eight years practi-
cal experience in child welfare work. 567a 
SURVEY. 

Y O U N G W O M A N , sincerely interested 
in wel fa re work, capable, experienced, de-
pendable, possesses initiative, desires posi-
tion as supervisor. Institutional experience 
covering 3 years. 5709 SURVEY. 

F A M I L Y C A S E W O R K E R , w h o is also 
experienced public health nurse, at present x 
employed, wishes to make a change. 
5756 SURVEY. 

W O M A N of culture and experience in 
Settlement and Community Work, compe-
tent executive, desires position as director 
for summer camp. Not Jewish. 5761 
SURVEY. 

Y O U N G W O M A N , educated, with in-
stitutional experience, desires position 
af ter April 1st as girls' club worker. Best 
references. 5764 SURVEY. 

SOCIAL W O R K E R with executive ex-
perience in settlement, recreational and 
case work, desires position in or near New 
York. 5762 SURVEY. 

Y O U N G W O M A N , college education, 
executive secretarial experience, excel-
lent correspondent, business training, or-
ganizing ability, available to established 
progressive organization. P e r m a n e n t . 
Christian. References. 5757 SURVEY. 

FOR THE HOME 

Alice Bradley, famous expert 
shows just how to make home 
cooking, cake-making, candy-
making give big profits. How to 

eater, run profitable TEA ROOMS, 
flotor Inns, Cafeterias, etc.—over 51 ways 

ta Make Money I Write today for lllus. 
booklet "Cooking tor Profit,'" It's FREE 

American School of Rome Economics, 8 4 9 G. 58th Street. Cbicag 
us, it identifies you.) 
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T R A I N I N G S C H O O L 

Do You Know the Need 
- f o r trained e x e c u t i v e s a n d other 

workers in inst i tut ions? 

D o y o u real ize the cons tant d e m a n d 
f r o m Boards of D i r e c t o r s f or pract i -
ca l ly trained w o r k e r s t o fi l l important 
pos i t ions ? 

T h e n e w Nat ional T r a i n i n g Schoo l 
for Institution E x e c u t i v e s a n d other 
W o r k e r s at t h e Chi ldren' s Vi l lage , 
D o b b s Ferry , o f fers pract ica l , t echni -
cal training, f or this Held. 

T h e first and o n l y s c h o o l of its t y p e 
in the c o u n t r y . 

W a r m l y endorsed b y S ta te Depar t -
ments of We l fare a n d Boards of In-
st i tut ion Control . 

Endorsed and part ia l ly financed by 
the Laura Spel l m a n R o c k e f e l l e r M e m -
orial . 

W e are unab le to fill c o n t i n u o u s re-
quests c o m i n g to u s f o r wel l trained 
personne l . 

For further information address 

CALVIN DERRICK, Dean 

T H E NATIONAL T R A I N I N G SCHOOL 
FOR INSTITUTION E X E C U T I V E S 

A N D O T H E R W O R K E R S 
Dobbs Fe r ry on Hudson 

New York 

T O U R S 

T H E O L I V I A S A G E S C H O O L O F 
P R A C T I C A L NURSING offers one year's 
course in special bedside nursing to limited 
number of women. Classes formed quar-
terly. Pupils receive maintenance; uni-
form; salary. Apply to Superintendent of 
Nurses. N e w York Infirmary for W o m e n 
and Children, 321 East 15th Street, N e w 
York City. 

"Home-Making as a Profession" 
Is a 80-pp. 111. handbook—It's FBKH. Home-study 
Domestic Science courses, for teaching. Institution 
maaaeement, etc., and (or home-making efficiency. 

An. School of Home Economic*, 849 E. 58th 8L. Chicago 

RESEARCH : We assist in
 p r e p a r i n g 

special art icles, papers , 
speeches, debates . Expe r t , scholar ly ser-
vice. AUTHOR'S RESEARCH BUREAU, 500 
F i f th Avenue , New Y o r k . 

S I T U A T I O N S W A N T E D 

Y O U N G W O M A N , exper ienced, social 
worker , desires position w i t h a social o r -
ganiza t ion in Nassau County , N. Y . 5766 
SURVEY. 

P O S I T I O N wan ted , chi ld w e l f a r e o r 
f ami ly w e l f a r e , by w o m a n , 35. Except ional 
t r a in ing and exper ience in both fields. 
Now successfully employed as superv i sor 
of f a m i l y we l f a r e . E a s t or south. 5765 
SURVEY. 

WORLD ACQUAINTANCE TOURS 
STUDY TOURS 

Except ional oppor-
tun i ty for S tudents , 
Teachers , L e c t u r -
ers. 
Experienced Lead-
ers. 

P L E A S U R E 
TOURS 

Sailing each week 
Best Ships — Low 

Rates 
Send for Booklet 

S t u d e n t ' s Tours—Low Priced 
I t inerar ies Specially Arranaed 

il W e s t 49th St., N. T. City. Circle 2511 

Save 30 fc '0 
I AD expense, lit el. hotels 
I More motor travel i 30% 
I test. Motor Toon $7 a da? op 

BooUtt 100 T O U T S Free 
ALLEN TOURS, Inc. , 
IIS Utile Baaing. Boston 

W H E R E T O L I V E 

Manhattan Beach Hote l , N e w York 
Live in a modern fireproof hotel by the 

•eashore for less than in the crowded city. 
Home-like comforts. Moderate-priced res-
taurant; maid, valet and telephone service. 
Winter rates: $12 per week for two, 37 
minutes from Times Square, B. M. T . 
Telephone Sheepshead 3000. 

P E R I O D I C A L S 

THE AMERICAN JOURNAL or NUUING «how« 
the part which trained nurses are taking 
in the betterment of the world. Put it 
in your library. $3.00 a year. 19 W . 
Main St., Rochester, N . Y . 

MENTAL HYGIENE: quarterly: $3.00 a year: 
published by the National Committee for 
Mental Hygiene, 370 Seventh Avenue, 
N e w York. 

B O O K S 

MARRIAGE and DIVORCE 
By MILTON IVES LIVY $1.00 prepaid 

A complete compilation of both the 
divorce and marriage laws of 48 States, 
with a comprehensive discussion of the 
evilB and remedies of the divorce laws 
in the United States. 

MILTON IVES LIVY, 233 Broadway, N. Y. 

C U R R E N T P A M P H L E T S 

Fifty cents a line for four insertions, copy 
to remain unchanged. 

COOKING FOR PROFIT, by Alice Bradley, 
describes home-study course, which in-
cludes catering, tea room, cafeteria and 
lunch room management "51 W a y s to 
Make Money" free. Am. School of Homa 
Economics, 5772 Drexel Ave. , Chicago. 
Easterly Ave. , Auburn, N. Y . 

S M A L L P O X — A PREVENTABLE D I S E A S E . T h e 
salient facts about small pox and vac-
cination. Write for Pamphlet "S". 5 
cents per copy. American Association 
for Medical Progress, 370 Seventh 
Avenue, N e w York City. 

"How T o BECOME A CITIZEN OF THI 
UNITED STATES." 44 page pamphlet con-
taining a clear statement of the proced-
ure for acquiring citizenship, the latest 
authentic information, useful to agencies 
deal ing with naturalization matters and 
an appendix of specimen questions and 
answers. 25c a copy. Foreign Language 
Information Service, 222 Fourth Ave. , 
N e w York City. 

"WHAT EVERY WOMAN SHOULD KNOW 
ABOUT CITIZENSHIP". Published in two 
editions, English and English-Yiddish. 
Booklet answers questions concerning 
naturalization of alien and native wo-
men, interpreting Cable Act. 15c a copy. 
Department of Immigrant Aid—National 
Council of Jewish Women, 799 Broad-
way, N e w York City. 

B U L L E T I N B O A R D 

Y O U N G W O M A N , execut ive ability, 
experienced in va r ious b ranches of social 
work, in terested in child w e l f a r e . Desires 
position in N e w Y o r k City, fu l l or p a r t 
time, at nominal s a l a ry . 5767 SURVEY. 

(In answering advertisements please mention THE SURVEY. It helps 
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LOUISIANA STATE CONFERENCE FOR SOCIAL BET-
TERMENT: New Orleans. Mar. 15-18, Secre-
tary, Mrs. Irene Farnham Conrad, Tulane 
University, New Orleans. 

TEXAS CONFERENCE OF SOCIAL W O R K : H o u s t o n . 
Mar. 23-25. Secy. Henry Levy, Dallas. 

KANSAS CONFERENCE OF SOCIAL W O R K : E m p o r i a . 
Mar. 25-26. Secretary, M. W. Woods, 223 W. 
3rd, Wichita. 

IDAHO H O M E ECONOMICS ASSOCIATION: MOSCOW. 
Mar. 26-27. Secretary, Dorothy Ellis, Uni-
versity of Idaho, Moscow. 

CONFERENCE OF SOUTHERN MOUNTAIN WORKERS: 
Knoxville, Tenn. Mar. 29-31. Secretary, Mrs. 
John C. Campbell, John C. Campbell Folk 
School, Brasstown. N. C. 

NATIONAL URBAN LEAGUE CONFERENCE: S t . L o u i s , 
Mo. Mar. 30-Apr. 1. Secretary, Eugene K. 
Jones, 127 E. 23rd St., New York City, N. Y. 

BIENNIAL CONFERENCE—AMERICAN ASSOCIATION 
UNIVERSITY W O M E N : W a s h i n g t o n , D . C . M a r . 
31-Apr. 2. Secretary, Eleanore Boswell, 1634 
I St. N.W., Washington, D. C. 

KANSAS H O M E ECONOMICS ASSOCIATION: T o p e k a . 
April 1-2. Secretary, Miss Sybil Woodruff, 
University of Kansas, Lawrence. 

ALABAMA CONFERENCE OF SOCIAL W O R K : G a d s e n . 
Apr. 3-6. Secretary, Richard F. Hudson, 
Alabama Tuberculosis Assn., 1006 First Na-
tional Bank Bldg., Birmingham. 

ARIZONA STATE NURSES ASSOCIATION: G l o b e . 
April 4-5. Secretary, Mrs. Regina Hardy, 
1020 Highland Ave., Tucson. 

INDIANA H O M E ECONOMICS ASSOCIATION: T e r r e 
Haute. April 8-9. Secretary, Miss Mary 
Edwards, Crawfordsville. 

CHILD WELFARE LEAGUE OF A M E R I C A — N E W ENG-
LAND REGIONAL CONFERENCE: Boston, Mass. 
Apr. 13-14. Charge of arrangements, Mr. 
Cheney C. Jones. 161 S. Huntington Ave., 
Boston, Mass. 

AMERICAN PHYSICAL EDUCATION ASSOCIATION: 

Des Moines, Iowa. April 13-16. Charge of 
arrangements, Miss Margaret A. McKee, Board 
of Education, Des Moines, Ia. 

GEORGIA H O M E ECONOMICS ASSOCIATION: M a c o n . 
April 15-16. Secretary, Miss Louise White-
hurst, 302 Victory Drive, Savannah. 

MASSACHUSETTS H O M E ECONOMICS ASSOCIATION: 
Springfield. April 16. President, Miss Amy 
M. Fackt. 264 Boylston St., Boston. 

DELAWARE CONFERENCE OF SOCIAL W O R K : W i l -
mington. April 21. Charge of arrangements, 
Mrs. Emma Jackson, Delaware Industrial 
School for Girls, Claymont. 

O H I O STATE NURSES ASSOCIATION: D a y t o n . A p r i l 
19-22. Secretary, Mrs. Elizabeth P. August, 
215 Hartman Theatre Bldg., Columbus. 

TENNESSEE CONFERENCE OF SOCIAL W O R K : N a s h -
ville. April 20-22. Secretary, William C. 
Headrick, Memorial Bldg., Nashville. 

ARKANSAS CONFERENCE OF SOCIAL W O R K : L i t t l e 
Rock. April 20-23. Secretary, Charles Wick-
ard. Jr., 414 W. 2nd St., Little Rock. 

CONNECTICUT CONFERENCE OF SOCIAL W O R K : 
Hartford. April 24-26. Secretary, Miss Mar-
garet F. Byington, 36 Trumbull St., Hartford. 

PITTSBURGH GIRLS CONFERENCE: P i t t s b u r g h . 
April 25-27. Charge of arrangements, Miss 
Helen Harris, Kingsley House, Pittsburgh. 

RELIGIOUS EDUCATION ASSOCIATION: C h i c a g o . 
April 26-29. Secretary, Laird, T. Hites, 308 
N. Michigan Ave., Chicago. 

N E W ENGLAND DIVISION-AMERICAN NURSES ASSO-
CIATION: Providence. April 27-29. Secretary, 
Miss Edith Barnard, 425 Broadway, Provi-
dence. 

MISSISSIPPI H O M E ECONOMICS ASSOCIATION: 
Jackson. April 27-29. Secretary, Miss Mary 
Wilson, Mississippi State College, Columbus. 

MID-ATLANTIC NURSES ASSOCIATION: N e w Y o r k 
City. April 28-29. Secretary, Miss A. S. Gil-
man, State Education Bldg., Albany, N. Y. 
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Harmon-Survey Awards in Public Education 
Firs t Prize, $250, Foot Hills, by Beulah Weldon , New York City. 
Second Pr ize , $100, Commentaries on an Educational A d v e n t u r e in a Public High School, 

. . by the Adventurers , Teachers and Pupils: Lucy L. W . Wilson, Principal, South Phila-
delphia High School for Girls, Philadelphia; R u t h Wanger , History; M. Louise 
Nichols, Science; Olive Ely Hart, English; A n n a Besses, Rosal ine Childs, Esther 
Gimpel, A n n e Grolnic, Sylvia Kline, Carol ine Kramer, Paul ine Mansky, Pearl 
Markowitz, Ida Mockrin, Sara Needleman, Helen Smolen, Annabe l l e Stack, Pupils. 

T h i r d Pr ize , $50, Oppor tun i ty Schools, by Mabel Montgomery, Marion, S. C . 
H o n o r a b l e M e n t i o n : Some Experiences of the First W o m a n on the School Board in a 

S o u t h e r n Communi ty , by Elizabeth Fonde, Mobile, Ala.; A New A p p r o a c h t o School 
Adjus tmen t , by Agnes M. Conklin, Brooklyn, N. Y . , 

THREE accounts of the "new" education afford-
ing new opportunity, new freedom, new joy 
and satisfaction for twenty-four country chil-
dren, for a group of city high school girls, for 
hundreds of southern factory workers, have 

been awarded the three prizes in the third quarterly 
Harmon-Survey Award for "some adventure, invention 
or achievement in the. field of public education." 

BEULAH WELDON, writer of the first prize story, 
is a graduate of Barnard College. She, with her 

friend, Emma Burgess, R.N., went to a tiny mountain 
school which had been closed for two years, lived in a 
cabin that "smelled of pine wood," kept their food "in 
a cave in the hillside," carried their water from a "spring 
coming out of the rock and flowing through a bark 
trough," and as teacher and public health nurse lived 
for six years in the isolated community. When they came, 
half the guests at school entertainments refused programs 
with the comment, "Can't read." The twenty-four pupils 
could be graded only "in two groups, those that had 'been 
in school and those that had not." There was a deep-
seated belief that "God sent tuberculosis and that it was 
useless to expect to recover." When: they left—but the 
account of how the "free" school "up the creek" brought 
"light in the foot-hills," to which the judges awarded 
the first prize iby an almost un-
animous vote, is to be published in 
an early issue of Survey Graphic. 

LUCY L. W. WILSON, prind-

/ pal of the "Daltdnized" South 
Philadelphia High School for Girls, 
a believer in "free" education with-
in the public school system, was in-
strumental in launching the educa-' 
tional adventure which she and the 
teachers and pupils who carried it 
on describe in the second-prize 
story. There is the stir of new 
and splendid possibilities in this 
year's study of world peace, a "co-
operative assignment for a superior 
group of seniors," cutting across 
departmental lines in science, Eng-
lish and history in "a large, over-
crowded, poorly equipped high 
school," where three - fourths of 
the pupils in their own homes 

have old world language, customs and traditions. 

IN her account of South Carolina's "opportunity 
schools," Mabel Montgomery tells how church and 

state are uniting in a uniquely successful attempt to cut 
down illiteracy in the South. 

ONE hundred and thirty-one manuscripts, from forty 
states, were submitted, picturing the new stirrings 

in public education throughout the country—sixth-graders 
building Babylon in their sand-table as they take a first 
long look at the pageant of human history; a room where 
non-English speaking boys and girls learn our language 
and our customs without humiliation or loss of time; a 
Negro teacher building a rural school-house with his own 
hands and re-making a rural community as he does it; 
a puppet theatre at a New Jersey cross-roads; creative 
dancing as a university major—from such "adventures, 
inventions and achievements" one may look for new 
meaning and new color and clearer understanding in our 
American life. 

THE contest judges, to whom the Harmon Foundation 
and The Survey make grateful acknowledgment of 

their effective service, were: 
John H. Finley, formerly New York state commissioner 

of education, now editor of The 
New York Times. 

Glenn Frank, president of the 
University of Wisconsin; formerly 
editor of The Century Magazine. 

Joseph K. Hart, associate editor 
of The Survey; formerly professor 
of education' at the University of 
Washington and at Reed College. 

Henry R. Linville, president of 
the Teachers' Union, New York. 

Lucy Sprague Mitchell, chair-
,man of the Bureau of Educational 
Experiments, New York. 

Nathaniel M. Salley, dean of 
the School of Education, Florida 
State College for Women. 

Will C. Wood, state superinten-
dent of Public Instruction, Calif. 

Mary E. Woolley, president of 
Mount Holyoke College; chair-
man of the College Entrance Ex-
amination Board. 

(P 

16 Days Left 
for your article competing for t he 
f o u r t h quarterly Harmon-Survey 
Award . 

Subject : W h a t is New and T rue 
in Social W o r k ? 

Awards : First Award $250 
Second Award $100 
Th i rd Award $ 50 

All articles mus t be delivered 
to T h e Survey Office by n o o n , 
March 31, 1927. 

Details on the back cover of T h e 
Survey of February 15. O r wri te 
to Secretary of Jury, Harmon^ 
Survey Award , c. o. Tlie Survey, 
112 East 19 Street, New York. 
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