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~Boni & Liveright.
F blood is to prove thicker than ink, the Com-
mittee on Intellectual Cooperation of the
League of Nations must at once pass a, reso-
lution that English books shall not be more
amusing than American books. Americans
never shall be slaves to British figures-of-
speech. We accept in principle the tule that the Mother
Country ought to use the mother tongue better than any
flapper daughter (despite Mother’s ignorance on the pronun-
ciation of Magdalen and Pall Mall)—but with the reser-
vation, as they say in secretariats, that we must have security:
no nation shall write a better book about another nation
than that nation can write about itself! The violation of
this shall be distinctly held as casus belles lettres. If the
League lacks jurisdiction (on which indeed it seems singu-
larly short) we shall invite that great Pan-Chicagoan, the
litterateur of the Loop, burning with his hard, gem-like
flame by Michigan’s water, to expurgate from English books
those passages that make true patriots sick with envy. I do
not refer to the late Lord Bryce, but to the present case
of Merz, Robertson et al. v. Philip Guedalla and Harold
Nicolson, gents.

Charles Merz has written a scrutiny of certain cultural
divagations of our generation that seem to him symbolic of
our quest for glamor in a drab and machine-made age. Our
pioneer zeal and energy are unabated, but we can no longer
set out for the frontier in a covered wagon; instead we
mount The Great American Band-Wagon, laden with soft
drinks and loud-speakers, and somewhat pitifully dash
toward the horizon in search of escape. We arrive at a
bathing-beauty contest in Atlantic City, the ringside of a
Tunney-Dempsey fight, or on the piazza of a pseudo-Spanish
villa set madly on the river-flats of Cincinnati. The chief
thrills en route have been endless vistas of identic filling
stations or the reading of newspaper ballyhoo on our bigger
and better murder ‘trials. The author is generally tolerant
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of our folly, but the fatness of his facts and a subsml
acidulousness of tone, make his book in essence an indictment
of our infantile futility and our waste of the spirit.

The author has applied to the present with great thorough-

Frontispiece by Howard W. Willard, and two strips from
the end papers, of The Great American Band- Wagon
by Charles Merz, published by John Day, New York

ness the historical method of Mr. Mark Sullivan who pre-
fers to study the songs of a nation (and its bustles) rather
than its laws. He admits all our conquests, from sanitation
to opera, but adds: “We are rich in ferries, yet we have
no boat-songs. We have the greatest highways in the world,
but we have lost our frontiers.” This omits, I think, some

- of the cultural thrill Americans have gotten out of work;

but in centering on our recreations, Mr. Merz is right, for

~as leisure increases, our amusements are going to be our

culture. And his catalog of these new folkways of leisure
and their mechanical impedimenta is certainly complete.
With each item he offers a tag of explanation that too often
does not explain. The replacing of the bar-room by the
soda-fountain café is not absolute proof we “live on another
and tamer frontier,” nor is the pursuit of golf to be summed
up in the epigram, “These bright legs are the war-paint of
the nation.” Yet it is pertinent to point out that our ever-
lasting joining of things, herds of Elk or caravans of
Shriners, so we can release ourselves with mumbo-jumbo
rituals and put on baggy pants, is partly for business reasons,
but even more to open “the gate to never-never land.”

Yet in spite of keen observation and massed facts, this
book remains dull. It suffers from the disease it is diag-
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nosing: the application of mechanical intelligence to obvious
physical facts, We anticipate most of Mr. Merz’s categories

and even his ever-ready reasons; we are quick to admit our -

- dissatisfaction with our own folk-lore. What we want to
be told is how to get better folk-lore. Of old the glamours
-came from work, war, exploration, or religion. Our age
has lost them all. Without them we face the icy fact that
life does not offer vast numbers of beautiful and spiritual
‘resources to get through the day without dying of ernui.
It is not énough to.make fun of the plebs at play. The
challenge is not to any further belaboring of the people (is
_not” Mr, Mencken hale?) but to the offer of models for
‘the good life. ‘With' what would Mr. Merz have us fill
the years that have to be filled or suicide envisaged?

I hope to fill part of mine chuckling over whimsical satire
like Conquistador by the wandering historian from England,
_Philip Guedalla. He calls his book American Fantasxa and
Mr. Merz's sub-title is A Study in Exaggerations so they
must be writing about the same thing. But how differently!
and how much defter is the Englishman—to return_to our
thesis. He offers no serious catalog—only an impish diary, full
of glints from our surfaces, and trivia, but, glory! how his
epigrams hit us off, even though the glitter of language gets
a bit wearmg What I mean demands quotations: Mr.
Merz, seeing how our business “beauty contests” fill roto-
gravure sections with feminine backs and legs, says: “The
same process that has given the stocking trade a Queen of
Hosiery has provided the press with a pony chorus for its
editorials.” Says Mr. Guedalla, concerning “Big Bill”
‘Thompson’s promise to ““hand King George one on the
snoot,” “Even Mayor Thompson’s language has declared
its independence of the King’s. English.” And a page later
he describes Chicago as “seated beside the dancing beauty
of her lake and trying—sometimes a little truculently—to
be an American city.” That’s the essence.of impertinent
wisdom. By dealing with the very shadows on the surface
of our life he somehow reveals the heart. Is it jest or a
rebuke that he dedicates his book “To my Charming
Guardians, the Pullman Porters of America?”’ What sort
of stiletto-writing is it when, having apologized for being
superficial because his stay was brief, he adds: “Deeper
studies may be safely left to those whose stay was briefer
still ?”

What’s in the book? Oh, sketches of waiting-rooms on
the New York Central, and prune-bloom time in Santa
Clara, a word on the southern gentleman, a visit to Gettys-
burg in the snow, calling a movie studio a mad cathedral,
scorn for our skyscraper churches that promise “5 per cent
on Your Fellow Man’s Salvation” with a word “of simple
reverence” for the genius who has solved the tantalizing
problem of ecclesiastical architecture so long presented by
the waste space in the steeple by filling it with a cafeteria
and- 644 hotel rooms, or an inspired interpretation of Boston
that “impelled austerely by a Puritan tradition has often
chosen. to-tread the stonier road: of rejection, a harder way,
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since rejection implies a certain poise, some reference to
standards, and a process (however summary) of discrimina-
tion.” Mr. Merz forgot Beston. But you shall not look
over my shoulder any longer; take the book. I guarantee it
is amusing and will prick your comiplacency. .

British authors can be just as amusingly irreverent about
themselves. Harold Nicolson is in Some People. It’s deeper
than Conquistador yet with the same gift for seeming super-
ficial and revealing rock bottom in these sketches of nine
people who somehow constitute a biography of the author
and a human cosmography of the British Foreign Office
and a psychography of several souls. But there’s no graphy
in the telling, just sophistication, the trick of incongruous
associations that bring pathos or a sense of passing time, a
brilliant handling of places, and an even more brilliant
illumination of character by slant-wise, half-aside phrases.
There is the added charm of getting back stage on diplomacy,
and seeing Lord Curzon, who comes on “majestically, as if
he were carrying his own howdah,” meet Mussolini, write
his* daily dozens of letters, and imitate Tennyson reciting

-“Tears, Idle Tears,” all against a background of a drunken

valet. Mr. Nicolson knows his English style. Of the
Marquis de Chaumont’s literary deliquescence he says: “I
did not foresee, however, that his snobbishness would be-
come as a bloated ‘moth fretting the garment of his intellect,
that the blue particles of his blood would wage eternal
warfare on the red corpuscles with which, in spiteof his
anodyne appearance, he was unquestionably endowed.”

Drawing from the jacket of Conquistador $by Philip
Guedalla, published by Harper and Brothers, New York
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That's the note—satirical pathos—that makes this book as
poignant as it is amusing.

The Changing South by William J. Robertson is a useful
compendium of facts and interpretation on how this section
is rejoicing the nation, economically and culturally. The
two main stumbling-blocks are political and religious
solidarity, the ramifications of which are traced with skill
and honesty. The volume has, as had Dr. Edward -Mims's
on The Advancing South, a two-fold value. It is proof
that the South is getting focus on its own life; and -an
invitation to the rest of the Union to get hold of the facts
of the South’s upsurging renascence, and lend aid. But I do
wish an Englishman would write a real study of its charm,
its folly, and its hopes, and use a pen dipped in honey tinct

~ with gall.
Leon WH]PPLE

Moody: Feeder of Flocks

D. L. MOODY, by Gainaliel Bradford. Doran.
pmd of The Survey

RE you a Christian?” was Dwight L. Moody’s salu-
tation to strangers. That question guides Gamaliel
Bradford’s pen in_this understanding study of the. great
evangelist’s gift and message. That question he re-echoes

320 pp. Price $3.50 post-

to the reader. Mr. Bradford, the gentle seeker growing old,

and weary of the fruits of reason, cannot quite answer
“Yes” but he reveals a wistful yearning to share Moody's
robust faith, to learn its springs and rest in its comforts.
“God seems to have drifted far away from most of us, or
we'from Him, so far that neither airplane nor wireless will
bring Him back.” " Yet by some elemental power Moody
did bring God home to millions. So with care, respect, toler-
ance, and learning, this biographer approaches the man from
every side—as preacher, theologian, as man and man. of
business, as curé of souls, as colleague of Ira Sankey, the

hymn 'leader who shared his triumphs—and brings us not '

the life of a preacher, but a Pilgrim’s Progress up the moun-
tain-sides of that preacher’s faith. The Religious Book-of-
the-Month Club was wise to send this study out as its
first offering. It is a religious book.

The author is no hero-worshlpper any more than he is
interested in:an exposé & la Gantry. Indeed he.finds no
superhuman gifts in Moody; that is just why his success
was so mysterious and challenging. The facts of his rather
simple’ life explain nothing. Here was this almost unedu-
cated New England boy who sold shoes in Chicago suddenly
feeling called upon to start a Bible class. He did, began to
preach, found a potent aid in the sweet-voiced, but musically
untrained Sankey, and before he had done had looked into
the faces of over 100,000,000 people—more than any man
in history. He died, having founded no cult and without
a successor, leaving as his sole.permanent memorial the relig-
ious training-school in his home town of Northfield, Massa-
chusetts. He had some of the marks of the evangelist, “the
incomparable energy, the unfailing muscular and nervous
strength,” and the gift for business management. He al-
ways found the money to.carry on his mission though he
had no desire for wealth himself. Yet strong lungs and

shrewd wits do not bring people what Moody brought them..

Mr. Bradford applies all his cultural tests. Moody in-
dulged little in abstract reflection though he had an active
intelligence that absorbed from every source matter perti-
nent to his mission. He was no reader, his library being
the Bible. ~As orator he was rough-and-ready with lapses

.ing for that encounter.
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Portrait drawing from the jacket of D. L. Moody—A Worker, in Souls by
: Qamallel Bradford, published by George H. Domn, New York k

to try a cultivated ear. In science he felt no interest;
for art and nature he showed no appreciation., “All the
culture in the world,” he declared, “means nothing until
a man has found his soul.” The redeeming of this soul was
his single purpose and, when he began to speak, some glory
of faith and love worked through him for the good of his
fellowmen. What he preached was the untouched Scrip-
ture, in the language of the people, enforced with homely
parables, and ehhanced by the emotions of communal music.
He was untroubled by any mysticism that left his promises
cloudy, or any philosophic doubts in the face of the tortuous-
ness of life, Good works were praised but they counted as
nothing compared to salvation through inward grace. So
Mr. Bradford, almost reluctantly and after bracing himself
with the contemplation of masterful rounded lives like those
of Goethe and Sainte-Beuve and Anatole France that in the
end found only world-weariness and world emptiness,
grants the essence of Moody is without explanation. He
had faith in God; he knew the worth of every soul; his
message answered the deepest need of his followers.

The machines whir; the cornucopia pours forth pleasure
for the senses; the ambition and services of life engross us;
we forget for a little while. But on some days and on the
closing day we are left alone with three facts: God, the
Soul, and Death. This noble and unpartisan study of one
man’s answer to these facts should prove of help in prepar-

LroN WHIPPLE
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(Co_ntin.uqd from page 703.) Instruction for the public
mind was represented by an article on Judge Gary, one on
Nicaragua by Stimson, on stock ownership for employes

by Cyrus McCormick, Jr., of the International Harvester '

Company, and one by an old Post reporter, Will Payne, the
thesis of which was that much of the German and Belgian
social legislation has been of dubious value to the workers.
This might be interpreted as a counter-blast to the new Ger-
man unemployment insurance law that went into effect last
fall. The Post is far-sighted and starts its campaigns before
most Americans know what all the shooting’s about. Here
is the usual balanced ration, fiction, entertaining fact, and
something that is a cross between adult education and prop-
aganda, and all in good, solid slugs of 5,000 to 7,500 or more
words. Mr. Lorimer says you cannot turn round in' an
article of less than 5,000. “My story. writers insist on
writing long short-stories, and I can’t break them.” We
did not discuss the fact that long pieces run into the ad
pages and carry readers there too, or the criticism that The
Post’s. contents is woefully- padded.
By the year The Post is imposing:

1923 1924 1925 1926
Serials 21 21 25 20
Novelettes 8 11 3 16
Short Stories = 320 339 410 437
Articles 351 413 455 421

It sounds impossible but the paper has been getting bigger
each year. Whoever thinks' The Post a light fiction maga-
zine, please note that articles constitute fifty per cent of its
contents, and the editor hopes some day to run that to
seventy-five. In the last year statistically recorded, seventy
new names were added to the list of contributors, includ-
ing Will Rogers, Hendrik Van Loon, Andrew Mellon,
Luther Burbank, and” Henry Ford—and that’s a cross sec-
tion of America! The Post was especially proud of its
foreign articles, particularly those that demanded payment
of the European debts, and those that told the dangers in
having essential raw materials controlled by other govern-
ments. These articles were mostly written by hand-picked
Post reporters like Isaac Marcosson, Samuel Blythe, and
Richard Washburn Child, all apparently ardent nationalists,
I think it is easy to feel that The Post’s reporters are not

disinterested investigators, but go into a country to find .

facts that fit a thesis—and find them.

The Post still lays special emphasis on ‘“‘the wvariety,
soundness and interest” of its 61 business stories and articles,
but it is not nearly so ‘“business-minded” as it once was,
or preoccupied with business techniques.
indicated by 46 articles reflecting the interests of women,
in politics; in business, in society, and in college. This
is a recognition of the changed status of women,
and also of their power as buyers, or. dictators of buying,
of advertised goods.
changing America, 34 articles on sport, and 29 on Americana.
The . Puritan work doctrine is giving way before the new

leisure that must have its golf, and finds it pleasant to seek .

culture by collecting old bottles or curly maple beds. The
study of America’s past, both furniture and history, is also
encouraging to nationalism. The following figures mirror
our times: Theater and Moving-Pictures (41), Hotels
and Food (11), Winter Playgrounds (r1), Travel and
Vacations- (10), Society (7), Animals and Hunting (23),

Gardening (8), and Art (1), Books (5), Community Wel-’

fare (1), Health and Disease (3). Among the themes not

The new angle is .

Two other high-lights illuminate our -

SATEVEPOST

touched, one misses the old-age problem, progressive educa-
tion, miracles of modern science, the Oriental awaken-
ing, industrial democracy, -and peace. But The Post
cannot do everything, nor do its readers want everything.

There must be room for the advertisers; on October 135,
some 199 of them took 136 pagés, or about 60 per cent. The
editor’s rule is not less than 50 nor more than 60. Nat-
urally The Post does not discuss its revenues, but they sent
me a rate-card, and told me to figure it out myself. I do
not move easily among sums of such startling magnitude so
I want it distinctly understood I do not vouch for these
figures as a precise budget, but to suggest symbolic propor-
tions. The astounding rates run: back cover, $15,000;

center two-pages, $23,000; plain page, $8,000; two-colors, .

$9,500; four-colors, $11,500. The net return after deduct-
ing the advertising agency fee of 15 per cent approximated
$1,042,000. The 2,840,000 subscribers paid $142,000 or
a little more than a seventh as much; and of this The Post
got probably less than half. What the authors got is un-
known though.on the average The Post pays top rates for
its. editorial contents, .

Yes, The Post is a great bargain—if you do not mind
being subsidized by the purveyors of things. The text is
like a teller of -tales hired by the merchants in a bazaar;
you come for the tales but en route you listen to the solicita-
tions of the vendors. And the tale that draws the most
listeners and does not spoil the buying mood, or cast re-
flections on the.bazaar is the one the merchants desire. To
show how mere contemplation of The Post’s grandeurs tends
to change a mild literary gent into a certified public accoun-
tant, I add ‘that I figured out that in a.year the advertisers
presented each reader with about $100 worth of literary
trading-stamps—twenty novels; worth as bound volumes
(and many of them attain that dignity) at $2, say $40,
and articles, short stories and so on in proportion. In

- actual fact the income works out at say a $15 bonus per

reader. The conclusion is that the national weeklies are
not literary ventures at all, but super-salesmen.

UT do not get the idea any advertiser or league of

advertisers dictates either contents or policy to The
Post. It is big enough to tell the other big fellows where
to get off. It did when it opposed unrestricted immigration
in spite of the fact that many business readers and some
big advertisers let it be known in no uncertain terms that
they wanted a cheap labor supply. The Post refuses to
print cigarette advertising, at a heavy cost to its coffers.
The rule was enforced with such consistency that, I
have been told, you could not by print or pictures indicate
in smoking-tobacco ads (which are accepted) that the weed
may be used to roll your own! What The Post offers is
first a table of contents that will draw millions of readers
whose marginal attention it sells to commerce; and second,
without being asked, a policy that promotes for the adver-
tiser a favordble economic and political environment. This
is precisely what the proprietors of the paper want for

- themselves. And the advertiser follows the self-preservative

rule: Business before propaganda. _
Now what is this economic and political environment
The Post seeks to preserve and foster? We have the right
to ask ‘that question. of this tremendous engine of pub-
licity. The paper is not neutral or merely amusing, nor
does it claim (as do some of its competifors) to be a mere
private business, amenable to no social standards and
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indifferent to its own effects. It has
a constant and sobering awareness
of its social responsibility. I think
the pains and frankness with which |-
Mr. Lorimer answered my ques-
tions was a recognition of this.
Nor can its authors escape the stern
challenge: “What are we doing to
the public mind and morals?” Corra
Harris received 16,000 letters on
one serial; these outpourings of the
hearts of our people were expressed
to her in bales. Another article
brought in 600 letters. Albert At-
wood, staff contributor, said:

“The evidences which come to me
of the extent to which my articles are
read, and the quarters in which they
are read, often oppress and frighten
me with a sense of the responsibility
under which a writer for The Post
labors.”

The Post accepts and uses its
power. The editor defined its cen-
tral purpose thus: “We try to make
a better America and better Ameri-
cans.” He has stated publicly: “The
people of the United States know
exactly what they can derive from
it, not only instruction and amuse-
ment, but guidance on public ques-
tions and a consistent interpretation
of American life and ideals.” In
this sense, The Post is propaganda
from its human interest covers right |~
through editorials, stories, articles,
and pictures. We have evidence from
high places. To quote:

In a recent interview with one of
the editors, President Coolidge said
he wished Mr. Lorimer to know that
he regarded the policy of the maga-
zine as sound and its influence help-
ful to the country. General Dawes
in an address at Philadelphia called
The Post the greatest agent for right

Electricity is as cheap today as in 1914. Good

publicity in the United States.

This was in the Fall of 1924 when
both gentlemen were vastly interest-
ed in “right publicity” for their views
and party. It suggests that funda-
mentally The Post is a Republican

management and constantly improved equipment
have kept it so. You will find this G-E monogram
everywhere: on the great machines that make
power and light, on. Mazpa lamps, and on little
motors that run sewing machines and. other

organ, but with a broader horizon
than many Republicans embrace.
The Post article is the paradisial
dream of “the counselor on public
relations.” Mr. Lorimer declares
that publicity hounds are the bane
of his life; he has to scrutinize
every paragraph to see that no
propaganda gets in—unless he wants
the propaganda. The standing and
power of The Post gets the big
name and the big story:

household conveniences.

Your electrical company or dealer will show you
a hundred other ways in which a few cents’ worth
of electricity can lessen your work and increase
the comfort of your home.

210-15C

GENERAL ELECTRIC

Big men in public and business life, trade organizations, and
chambers of commerce—just as most advertisers do and all should
—come to The Saturday Evening Post when they want to reach
the public. The big exclusive stories usually come first of all to
The Post because there is absolutely no question in their minds
that we reach the largest and most intelligent audience in the
United States. .. . When it seemed advisable to place before
the public certain inside facts relating to the A.E.F. and the
attempt to brigade our troops with the French and British, no
other medium than The Post was considered for their publication.

That final sentence seems of profound significance.

This campaign of education (to use a gentler word than
propaganda) is conscious and studied. It is most direct in the
editorials where Mr. Lorimer and his colleagues wield vigor-
ous, sensible, and often forward-pushing pens. They are fre-

quently stodgy, and too largely concerned with economics, but
they get a deal of hard sense across to whoever h;xs.energy'to
read them. The many recent editorials on health topics, urging
periodical medical examinations, and those on education have
been valuable from every point of view. The cartoons are
rarely mere fun; they generally thrust home in easily grasped
pictures some idea on politics or our social structure. They
are heavy guns. Even the fiction is viewed in part as a way
of giving the reader, almost subconsciously, a view of 'lee.
The Post declares that they express much of its spiritual
message.

But:‘5 the article is the chief instrument of “guidance.” T_he
Post preaches no sermons, nor believes in inspirational material
because “they are usually a compound of hokum and bunkum

(In answering adwertisoments please mention THE SURVEY)
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Pollyanna does not
write our advertisements; neither does she contribute to our
editorial columns.” The Post indeed seems sometimes to con-
ceal its real idealism lest it lose some of the harder boiled
readers who look upon all preachments as somehow “radical.”
So it is that indirectly these pieces that seem so entertaining,
factual, and non-calculated get in their best licks for The
Post’s creed. Some, of course, quite overtly urge a thesis;
others offer but a paragraph in a five-thousand word matrix.
You have to learn how to read this paper. This funny arti-
cle on learning to drive an automobile is at bottom praise-
worthy campaigning for Safety First on the roads, and tucked
in is an admirable set of rules for any driver. This beguiling
title, Traveling De Luxe in Europe, is an interesting picture

‘of foreign travel, but please note that occasional implication as

to how superior our passenger accommodations are to thiose
on the government-owned railroads of Europe. That helps
nationalism and fosters content with private ownership.

Consider prohibition. Mr. Lorimer favors the idea—though-
I: cannot of course .interpret his attitude toward the present
form. His arguments are, as often, economic. First, it is
good for production and doés away with the old “blue Mon-
day” when a factory found perhaps half its staff- at home
sleeping off the week-end revels. Second, it brings prosperity,
and he agreed with a government secretary of admitted per-
spicacity who said: “Allowing for every other fdétor that can
be counted as a possible source of our remarkable prospcrlty,
I must say that twenty-five or thirty per cent remains unex-
plained except as the result of prohibition.” Third, you can’t
run a machine civilization with drunks. “We shall have to
choose between alcohol and automobiles,” he said to me. “Im-
agine the death-rate with our present road congestion if every
driver could get whiskey as freely as he gets gas.” But you
do not find any drum-beating dryness in The Post; that might
merely antagonize the very considerable number of anti-pro-
hibitionists among its millions. But you can find a very amus-
ing, scientifically ballasted exposé of the toxic booze we are
likely to drink. Convince people of the dangers in bootleg and
they may stop drinking, whatever they think of the law. .

No one will deny that this skilled direction of popular thought
is often used for fine purposes. But it is, I think, dangerous.
It replaces debate with a kind of Machiavellian paternalism;
it molds popular thinking without popular knowledge; it blurs
the picture by calculated emphasis and unsuspected omissions.
Some trained penologists, for example, believe that The Post’s
series on crime was a misuse of journalistic research in line
with the prejudices of the propertied class. The possibility -
of false perspective is illustrated by The Post’s slant on our
race problem; its pseudo-real, but farcical, tales of Negro
life perpetuate old concepts, but it does nothing to probe racial
discrimination or set forth the economic or cultural roots #nd
changes Its Negro is funny, not traglc '

T is wiser in' the Iong run to get all views in the open as

The Post did when it let proponents and opponents of the
World Court state their cases; or to take a plain and unmis-
takable stand as it did on immigration or conservation. In
that old Collier’s fight for our natural resources Mr. Lori-
mer has done yeoman service for national parks and forests,
for irrigation and reclamation. Here he is thinking in terms
of generations; he wants this nation to save its natural wealth
for our children and grandchildren just as he wants them pro-
tected against an immigration that will crowd the land and
lower the standard of living. He conceives this country and
its people as a going concern to be kept comfortable, busy
and happy, protected from resource-grabbers within and in-
vaders from without.

“America for Americans” is his plea, for by nature, a national
weekly must be nationalistic, pro-American, anti-foreign. By
nature, it accepts our version of democracy and supports the
Constitution. Yet Lorimer is no naive isolationist; he knows
too much of what the bankers and engineers and entrepreneurs
know; his eyes peer out over the world to see what business
is going to look like on an international scale in the next half-
century. He has the sagacity so remarkably absent from- his.
rivals to send his star men to report on ‘oil and raw materials,
on South America, China, and all the far-flung colonies of
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capitalism. Yet international affairs do not seem ta suggest
giant ‘human problems, or any duty from us; our concern is
the delinquency of our creditors, the danger to our trade. The
Post is, I take it, 'against any foreign entanglements; yet it
wants raw materials and world markets. The vast surplus
of this incessant mass-production machine The Post has helped
create must be sold somewhere!” How we can secure materials
and sell goods, yet not get entangled, it does not reveal, unless
its publication of Rear-admiral Magruder's plea for naval
efficiency, Colonel William Mitchell’s for air efficiency, tells of
The Post’s anticipation that one day we must fight it through.
Here you fall off one of the edges of Mr. Lorimer’s thinking,
at least, his public thinking. He preserves his paper from
intellectual inconsistency only by masterly omissions.

Americans are not international-minded and so the chief
concern of The Post is still with domestic economy. The
editor once said: .

Americans work and their first and last interest is work. .
America’s life is business, not as so many people regard it, an
affair of musty ledgers and sordid haggling, but. a big active
drama of romance and achievement.

IS periodical has done big things in staging the adventure

and thrill of action and progress in modern industry,
but it has not understood work as a creative expression for
every individual being. The thrill it told was for the captains
and managers and salesmen and adventurers and discoverers.
Where was the thrill for the workers who had none of the
glory (or responsibility) of directing the enterprise, and but

an inadequate wage from its profits? Work to gain the crea-.

ture comforts or as a moral exercise with craftsmanship, art,
and culture as a fringe is not enough. If work is the soul of
America, then it must feed the souls of all of us. The Post
does not live up to its own doctrine; and the reason it is so
bitterly reviled by radicals is that it does not hasten, but re-
tards the seeking of labor to have a creative and democratic
control over its own destiny. The wisdom and the blindnéss
of The Post are in this statement, prepared for.me by Mr.
Lorimer: .

The editor of The Post has never visualized industrial America
as the home of two opposing parties . . . and it has therefore
never occurred to him to present the news of industrial develop-
ments as if it were tae news of two opposing armies. We are
all Americans together and all trying to get a living. Many
writers of labor and capital believe that there are two bodies
of contrary economic laws acting and reacting upon each other.
The Saturday Evening Post believes that there is only one set
of economic laws; that they operate without fear or favor; and
that we are all amenable to them whether we belong to the
capitalistic group, the management group, or the labor group.
‘There is no publication in the United States more friendly to
labor. . . . For the past generation The Post has been preach-
ing high wages and low costs. During that period unprecedented
progress has been made in attaining these ideals until today
the American workingman is the 'happiest, healthiest, and best
paid in the world. We are so close to our own industries and
the relationships between labor and capital that we can scarcely
detect the pattern. . . . _

The question remains whether The Post has contributed to
this new cooperation in real proportion to its power.. Has
it ever preached any way for labor to advance that was not
paternal, or that did not add to the dropsical prosperity of
capitalists? It has been vastly concerned over the troubles
of the railroads, but has it given equal publicity to ideas such
as the successful shop-workers plan on the Baltimore and Ohio,
or the arbitration boards in the garment industry? It has
enlisted the pens of presidents of the American Federation of
Labor, but it has not used its tremendous resources for any
scientific investigation of the coal industry or proposed any way
out of our repeated and desperate coal wars. In spite of its
conservation policy, it has taken no real share in the fight
to protect our waterpower resources from a “‘giant-power” trust
that may become the most efficient instrument of exploitation
ever dreamed. What of the transition of labor into economic
responsibility through labor banks or cooperative factories?
To a question on the joint labor-capital control of common
enterprises, Mr. Lorimer replied: '

If The Saturday Evening Post has not had a great deal to
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or intend making a short or extended European Tour in
addition, call upon us for our experienced advice and assis:
tance. Our intimate relations with transportation companies,
hotels, etc. insure our clients every advantage and prefer-
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FRANK TOURIST CO.

(Est. 1875) 542 Fifth Ave., New York

Chicago—175 North Michigan Ave.
Philadelphia—1529 Locust St.

London

WHAT IS $184.50?

It's the beginning and end of a perfect summer—a round
trip ticket to

EUROPE - STCA

S T C A is the modern passage to and from Europe for
college people and their friends in excellent accommodations,
on Holland-America Line Steamers.

Paris

Perhaps you need not be a stay-at-home!
Send for Booklet "'4”

STUDENT THIRD CABIN ASSOCIATION
HOLLAND-AMERICA LINE

24 State Street New York

& A STUDENT TOUR

THAT IS DIFFERENT
EIGHT COUNTRIES WITH SPAIN
THE BOYD TOURS, INC., 724 Fifth Ave., New York

' say lately (and as a matter of fact we have printed a number

of articles on these experiments) about profit-sharing schemes,

! golden rule methods, and other artificial devices designed to

. bring about closer relationships between capital and labor, there
is a reason for the silence. Some years ago the Curtis Publish-
ing Company, in order not to lag behind in this movement, made
elaborate private studies of thirty or more experiments of the
sort that had been attempted in various parts of the country.
The unexpected result of these investigations was a conviction
that very few, if any, of these plans can be successfully worked
out on a large scale or over a long term of years. Proﬁt-sharmg
is an alluring theory, but when the profits are in red ink, it falls
to the ground. All such undertakings must be planned so that
labor must always be the gainer whether capital is the loser
or not. . The Saturday Evening Post belteves there is one
sound and proven basis for the betterment of labor conditions,
namely, the payment of liberal wages for efficient work with the
addition of substantial bonuses where the nature of the work
permits.

That is clear and honest, but would labor have reached its
present status had every one been thus unadventurous?

On the farmer, Mr. Lorimer seemed to be standmg pat.
The ratio of 11 articles in a year on agriculture against 61 on
business speaks for itself. So did his laughing remark: “I
have a seven-hundred acre farm near Philadelphia, and 1 guess
I know something about the troubles of the farmer. I know
how much money I make out of my farm.” That, I think,
is naive. It may be—I do not know—that the other Curtis
publication, The Country Gentleman, speaks for the farmer.
But at bottom Mr. Lorimer belongs to the merchant-manu-
facturer class and talks a merchant’s economics. This, in
spite of his admirable efforts -to keep from getting provincial.
He makes two transcontinental trips a year, and has driven
cross country three times in an automobile. He declares: “I
am lucky not to have to edit in New York. Conditions there
are artificial, and you.do not sense the interests of the rest of
the nation.” T suspect some biological adaptation of The Post
to a Philadelphia environment. Pennsylvania is a vast maker-
state, a digger of coal and iron, and creator of machine things.
It has history behind, the tariff around, and Mr. Mellon above.
By instinct, gifts, training, surroundings, and present vocation,
Mr. Lorimer sees things as an urban fabricator and commer-
cial agent, not as an agrarian. I wonder whether the grain
states agree The Post does correct our mirror for local dlS-
tortion?

Its editor thinks there are too many farmers and that they
produce too much stuff though I do not recall any such com-
plaint about coal mines or steel mills. His remedy would
be more modern intensive cultivation, I presume on smaller
acreages. Agrarian economics is in a bad way because farm
lands have been over-capitalized by real-estate speculation, not
on production values. He has no use for any variety of
Populism. “I am against the I\/IcNary Haugen proposition.
It is fallacious and will hurt the country.” Per contra, on the
tariff, he says: “The extraordinary prosperity of the country
seems to have reconciled the greater part of the population
to the permanent existence of a protective tariff, and today
the chief opposition to it, and rightly, is based upon its some-
times inequitable incidence and upon the methods whereby
unfairly heavy protection has been secured.”” He has no fear
of a depopulated agricultural area or a food shortage for the
dependent cities. These views may be sound editing for The
Post’s audience, but they do not, 1 submit, preciselv represent
the nation’s stake in the soil.

ET us finally as a relief from economics examine The Post’s

attitude on two elementals, sex and religion. On the physi-

cal side of sex morals The Post’s pages are pure; ne adolescent
sex delinquency ever started in them.

Parents need never feel any hesitancy about having The Post
on their library table. . . . There are far too many magazines
that go out of their way pictorially in an effort to stir the reader’s
interest by showing extremes in feminine fashionz and extremes
in love scenes. Love interest in fiction as.in life makes the presses
go round, but a wholesome magazine will never abuse it. Our
stories stnke twelve, but not “sex o’clock.”

The Post’s stories are refreshingly free from triangles,
paramours, double entendres, or gilded vice. No ladies in undies
parade through its ads, and even the stocking copy is ultra-
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conservative, The circulation appeal is never sex. I am con-
vinced this decency is due to the fundamental Puritan morals
of the proprietors, but by a happy coincidence good morals
here is also good business. When you get into the millien
circulation class -and expect to stay there and make money
you go through a purification. Advertisers want respectability
—nothing radical, nothing low. They sell most of their goods
to people who have permanent wives, raise families and own
homes; the average American by million lots does not want
smut in the home; the smut-drawn circulation is ephemeral
and non-buying. The fly-by-nights do not furnish homes. This
is an encouraging fact, and if the decency of The Post pays,
it is no less praiseworthy for that.

But we may object that its virtue is negative, based ‘on
the absence of temptation rather than on the solution of
dilemmas. If it omits smut, it also omits any serious and
modern discussion of sex. Sex -as it appears is largely the
conventional apparatus of romantic fiction. The happy end-
ing is dominant. The Post is up-to-tomorrow on machinery,
but I sometimes feel Mr. Lorimer must believe in the stork.
He talks of the duty of realistic thinking and claims his peri-
odical is not published for juveniles; yet never to be con-
cerned with the stern and tragic aspects of sex is neither real-
istic nor adult. It is an incomplete picture of love, marriage,
and family life you get from its fiction; the domestic virtues
are unfortunately not self-enforcing. If the readers of The
Post try to live and love on the models of most of its heroes
and heroines, God help them. They will find Mother Nature
a harsher disciplinarian even than a time-clock.

ET here again The Post is our mirror. Has not American

thought on sex generally been distinguished for silences
and naive duality? One way of handling the matter (and
the oldest) has been to go it blind, but hopefully! At all events,
the total wisdom of the ages on sex is inconsiderable; what-
ever it is, and whatever its newer dogmas, they are shouted
from the housetops a hundred times a day in print. Sex in
The Post may be a deluding kind of 18th century play among
Watteau shepherds and shepherdesses (albeit in plus fours
and 8-cylindered cars) but its columns at least remain peaceful.
Here is a retreat where the universal disputation is stilled,
and the peace may be worth the silence. .

‘On religion The Post is benevolently neutral, Christian but
creedless. This too is an unreal silence, but it is hard to say
what evangelism it could undertake in the face of so many
different and contumacious faiths among its millions. It omits
religion, per se, from its contents. You will find here no
reaction to the vivid interest in religious problems reflected in
our reviews; happily also no re-interpretations of Jesus by
go-getters. Among the stories The Post asked me to read
as parables of its inner spirit was one essay on a religious
theme. But it was a study of new evidences for the credibility
of the sources of The Bible based on recent archaeological
research; it would interest all religions, but offend none. This
sacrifice of the religious theme denies The Post any crusading
tervor; and, I think, cripples its debates in other fields for
you cannot discuss the young generation, crime, or interna-
tional amity without somewhere coming to rest upon a final
faith.

The Post deals with a workday world here and now, based
upon elemental facts and emotions, and undisturbed by what
intimations of immortality may be glimpsed through art or
religion. It mirrors us insofar as we are a technological civil-
ization in which self-preservation through things by enlightened
selfishness is a principal philosophy. But it denies the charge
of materialism:

The editor . . . after an experience of nearly thirty years
believes that terms are less clearly defined and generalizations
are more frequent and ideas more vague in the discussion of
materialism than of any other subject. The more-spiritual-than-
thou critics seem to have an idea that they possess an occult gospel
too fine and rare to concern itself with the human activities of
everyday life, They might hesitate to indict the teachings of
the New Testament for materialism; and yet, if they have exam-
ined them, they must know they deal with such workaday and
material things as paying one's debts, living decently in peace
and harmony with. one’s neighbors, and respecting the rights of
others. These critics often fail to perceive that the things they
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Heywood Broun: By ALFRED ADLER
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Nature’ by Alfred Adler.”
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“I regard the book as the
best available expression
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The Boston
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“One of the finest things
about the whole book is
its freedom from acade-
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the Milky Way, so no harm is done.

brand as materialistic are merely a bodying forth of an inner
and invisible spirituality. He who is truly spiritual is too busy
applying his private beliefs to his human relationships to go about
advertising the superiority of his own convictions. In other
words we prefer to picture people who in .stories and articles
live their religion and ideals rather than to preach religion in
special articles and editorials. ' .

I hope I am no “holier-than-thou critic” for I believe that
Mr: Lorimer labors with Spartan valor for his ideal better
life in this nation; and I want no gospel that is not concerned
with the everyday life—even' of our humblest brethren. But
the New Testament is greater than a code of ethics; everyday
life possesses meaning only as it descends from eternal life.
The critics who declare that in politics The Post caters to
a group; that its economics.is. self-interest. practised..as.an.art;
that its international views are competitive, have missed the
nub of the matter. The Post will answer—‘“That is the kind
of world we live in.” There is the heart of the quarrel, age-
old and non-arbitrable. It is not quite that sort of a world!
Something endures after and above the sweet duties and vir-
tues of our common need. Life remains mystical. The mirror
t}i‘at does not reflect this final glory of the spirit needs quick-
silver.

PSYCHOLOGY FOR LOWBROWS
(Continued from page 707)

mother got sore this time, and called out, “That’s the third
one in two days. Why can’t you hang your brush in the new
holder I got you?

“‘I'm so used to the other place, my hand goes up before

-1 think,” complained Rita, turning suddenly and falling over the

new bathstool, she knew was there but had forgotten. Then
she did go to pieces! She just lay down and kicked. Jim
shrugged his shoulders and sneered, ‘Leave her alone, Ma
You’'ve let her squawk that way since she was a kid. It’s just
a habit.

“ “Why don’t you keep your old pajamas off the floor? That’s
just a habit too,” sobbed Rita. - ‘Maybe I'm the only one around
this house that’s got a reflex,’” and the paragraph for the
student could explain at the end of the instalment what a reflex
was and why.

It takes more space and more words to write a serial then
a comic, which is adisadvantage. But serials need not be
funny—can even be a trifle dull, which is a corresponding re-
lief and freedom from expense. As the years rolled by and
the public became used to bolder concepts, both girls might
develop hysterics and insomnia, phobias and delusions. Prob-
lems of anthropology and biology, criminology, and even polit-
ical science might be lightly touched on along in 1950, and
epistemology, ethics and other ultimate categories arrived at
as the century turns. Many, no doubt, would never consult
the explanations.
the way, perhaps a growing number would. If no one ever did,
and if no brows either high or low were ever wrinkled over
Nadine’s and Rita’s problems, this whole educational scheme
would, of course, be a flat failure.

But to return to our original thesis. The lowbrows are

with us. They outnumber the intellectuals, and they are here

to stay. They are born into a solar system which no one but
Einstein understands, but neither they nor we need manage
Neither do they under-
stand other people or themselves. But unlike the stellar mys-
teries, their families and their friends cannot be ignored.. They
must he lived with, brought up, loved, endured, voted in-or
out, and paid for. Lem and Lena may avoid the immensities
of the sky, but the humanities of earth none of us can escape.
And fortunately a few facts about these matters can be grasped
even by those who are not intellectual titans, Just as persistent
.education has made many people more sensitive to the hollow
‘tooth or the hollow cough before they became toothless or were
in their coffins, could they not be trained to observe the tan-
itrums and daydreams, the fears, loves, solitary withdrawals,

'odd thievings, vagrancies, jealousies, talents and stupidities of .

themselves and of their children, and apply first aid and expert

. . advice? And could they not learn to do this before the family .
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is broken up and scattered in stolen cars,. bootlegging cellars,
disorderly houses, divorce courts, and asylums? With their
vision_thus clarified, might not their scrutiny of civic issues and
officials become more thoughtful, and their detection of public
as well as private abnormalities grow more acute?

Perhaps in time, Lem and Lena might learn something.
Perhaps some facts about their fellows or themselves might
lodge if reiterated often enough. Perhaps at least a law, a
phrase, a system, could be gradually absorbed, even though not
understood, as most of us accept gravitation without knowing
why. Perhaps a course of psychological strips, and of scientific
serials would start something. Perhaps the movies and the
radio would take it up. Perhaps it might pave the way to
something more. Perhaps it wouldn’t. If not—WHAT
WILL?

IS UNEMPLOYMENT HERE?
(Continued from page 681)

Cleveland reports that “there have been no special steps
taken to alleviate conditions. . The general feeling along the
line was that the opening up of the automobile industry would
be the greatest step to reduce unemployment.” = Youngstown,
Ohio, increased public work “after March.” “The only defi-
nite effort in Kansas City is an attempt to induce the County
Court to appropriate larger amounts for outdoor relief.” In
Dallas, “The city has increased public work on the streets
and allowed only residents of the city to have these jobs. They
permit the men to work one week, then lay them off and take
on another group.”

“I do not need to state that charitable organizations cannot
" begin to meet the problems of an unemployment crisis,” writes
Joel D. Hunter, general superintendent of the United Charities,
Chicago. ‘“They not only cannot, but should not. I have been
trying to get the Council of Social Agencies to appoint a com-
mittee of leading business men . . . [to confer with city offi-
cials], concerning emergency measures to take care of the
homeless men who are now sleeping in police stations, on
floors of mission houses, etc. Second; to ‘increase’ the number of

jobs available. This can be done in two ways: By speeding up’

some of the public works. My information is that about
$12,000,000 will be spent in public works in and around Chicago
in the present calendar year. Also, by increasing the number
of jobs in private business. I think this can be done if the
telephone company will continue the work that it has already
begun in installing dials and railroads place equipment orders.”

The Welfare Council in New York City has appointed a
committee, at Governor Smith’s request, to cooperate with the
industrial commissioner in his survey of the unemployment
situation in both city and state. This request was telephoned
from Albany to a gathering of some two hundred social
workKers, representing nearly a hundred agencies. Bailey B.
Burritt, general director of the Association for Improving the
Condition of the Poor, urged the following steps:

That Mayor Walker and the Chamber of Commerce be asked
to consider active measures for increasing by five per cent the
amount of employment in industry in New York.

That. the city be asked to make $1,000,000 available for public
improvements in such a way that the work can start at once.

That any city building program be advanced immediately and
strenuously.

That the governor and the legislature be called upon to prepare
plans for a more permanent remedy.

That the private citizens of New York be asked to increase
by ten per cent their donations to social service organizations.

In spite of our experience in 1914-5 and ’21-2, American
communities have paid little attention to similar “‘standard
recommendations” our carefully set up committees worked out
to forestall or to alleviate just such a situation as now exists.
The President’s Unemployment Conference in 1921 not only
mapped out such measures but instituted a searching study of
business cycles and unemployment under the National Bureau
of Economic Research. The Conference’s own committee on
this latter phase of the sub;ect brought out ten major recom-
mendations in 1923, covering not only such points as the col-
lection of fundamental data, employment bureaus, and unem-
ployment reserve funds; the rcsponsibility of banks, the federal
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problem. It offers an intelligent, well-informed,
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Race Contact
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To explain suicide and the relation it bears to social and
personal disorganization, Dr. Cavan has concentrated on
an analysis of individual cases, of actual life instances,
or of documents left by suicides. In this way she bl'iI'lg‘S
the whole problem into its true perspective. Suicide
appears in its relation to the life of the individual. Her

book is a very human chapter in the whole field of °

social psychclogy.
- $3.00

Medical Social
Case Records

Introduction by "
SOPHONISBA P. BRECKINRIDGE

The five case histories in this monograph were se]ect‘ed
from thirty-three submitted in competition for a prize
offered in 1926-27 by the American Association of
Hospital Social Workers and awarded at the time of tlle
annual meeting in May, rg927. Each of these five is
classified as an “intensive” record. e

$1.50

The Bail System
in Chicago

By ARTHUR LAWTON BEELEY

This study by Dr. Beeley is unique in its handling of t!le
general problem of controlling the defex.lda,nt'wlalle
awaiting trial. The major effort in the investigation
was the discovery and evaluation of a method for pre-
dicting the moral risk involved in releasing the accused
pending' a verdict. The author has demonst.rate'd what
is practically very important, that is, that this risk can,
in most instances, be predicted with a high degree of
reliability, with comparative ease, and with a con-
siderable saving to all concerned.
$2.00

Administration
of Private Social

Service Agencies
By W. W. BURKE

This material has been collected and arranged from.the
standpoint of the agency executive. It was compiled
during the last three years for the use of the students

in the Graduate School of Social Service Administration’

of the University of Chicago.
75 cents

THE UNIVERSITY OF CHICAGO PRESS

reserve system, and public utilities, etc., but the control of
private. and public construction at their peaks. In line there-
with the Jones bill has been before Congress for 4 years. As
John B. Andrews, secretary of the American Association for
Labor Legislation, summarizes it, it would
appropriate $150,000,000 for public works, including rural post
roads, river and harbor improvements, flood control and public
buildings outside the District of Columbia. Waork under this
appropriation is to be undertaken only when it is. apparent that a
marked decrease of employment is under way in the construction
industry of the United States. . . . Adoption of this “prosperity
reserve” by the federal government would be of further help by
stimulating the creation of similar “prosperity reserves” by states
and cities. .

A we read again of mass meetings and relief committees, of
bread lines in the Bowery two blocks long, of evicted families

‘and hungry children, we realize that we still have no means for

measuring the degree or the extent of unemployment. We do
not plan our public work to dovetail into the slack times in
private industry. We do not know how to locate industry’s
stagnant pools and clear waters, and we have no way of shifting
men from one’ to the other. With some four million workers
unwillingly idle, we ask one another dazedly, “Is unemploy-
ment here? How much is there? Where is it? Why?”

WHEN MASS PRODUCTION STALLS
(Continued from page 686)

for 1927. Through the roof, came the well-intentioned plan of
staggering shifts (a helpful move in a time of general de--
pression) which under the circumstances tended to keep men
from seeking other jobs. -Meanwhile, they could not meet
expenses at home on the part-time pay. Through the roof had
come the assumption that high wages in the past had given
Ford employes fat they could live on over lean months. Un-
questionably there were many of whom this was true; and
there were others of whom it was true until the part-time work
had stripped them to the bone; then came their lay-off in such
numbers that the local labor market could not absorb them.
Men who had taken Ford employment in earnest as a means
of permanent livelihood, who had responded to the Ford policy
of encouraging high standards of home life, were among those
who were squeezed hardest when the bottom fell out of their
earnings and they could not keep up payments on their houses.
If automobile manufacturers or tool makers elsewhere in-
vent anything that plays into the making or the running of
a car, the management “on the roof” at Ford’s are quick to
know of it. But there was nothing to indicate that they had
heard of what Hills Brothers or the Dennison Manufacturing
Company have done in tackling the problems of broken employ-
ment, what has been attempted by pioneers in glass and ma-
chinery, what any one of a dozen firms in textiles, clothing, or
novelties has tried out. Fragmentary things no doubt, but
suggestive as a new crank shaft, or a welded wheel. Some
of the problems of seasonal and intermittent industry are in-
curable, says Hoover; but some are not, he goes on, and every
one cured is a contribution to their solution; towards finding
some reasonable economic security for the individual which will
“remove the fear of total family disaster in loss of the job.”
Ford cars have invaded Europe from Ireland to Russia. It
is to be doubted if his overseas salesmen have sent back any-
thing on the systems of employment insurance abroad, which
are national inventions after their kind. But what of our
own innovations—those unemployment funds to which firms and
unions chip in in clothing markets, or the Huber Bill in Wis-
consin, in which Professor Commons adapted to the hazard
of unemployment a principle which has proved its worth with
respect to the hazard of industrial accidents? It was not so
long ago that our workmen’s compensation laws were also
something new under the sun. (They are about as old as the
Ford car.) The need for them was equally neglected; their
institution was a revolutionary bursting of shells of habit as
between “masters and servants.” Instead of our old hodge-
podge of doctrines as to employers’ liability and contributory
negligence, which let the risks of work crash down on the
worker and his family, they spread out some of the burden
over the trade, and ultimately over the consuming public where
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these losses of life and limb belong as .part of the cost of pro-
duction. Similarly, following the Unemployment Conference
of 1921, a special committee on business cycles under the chair-
manship of Owen D. Young, underscored the importance of
“reserve funds or savings during periods of prosperity from
which the worker may draw during periods of compulsory
unemployment.” Their establishment,

by the employer or by associated workers to take care of fore-
seen or unforeseen contingencies has proved advantageous in the
past. Neither reserves against decline of inventory value set up
by manufacturers nor unemployment benefits of trade-unions are
new things to American industrial life. The principle may well
be extended.

HE baseball diamond outside the employment office at

Fordson had been thronged on Monday morning, the week
of my visit, with men who wanted to work for Ford. Six or
seven thousand men applied for work that week in December
and they were hiring three or four hundred a day. The employ-
ment records gave them rehire lists to draw from in singling
out men with the special equipment called for by any depart-
ment. They were taking back their old men first, and the
envelopes, thin and fat, were much in use. They were pick-
ing men for the assembly line, and here it was that the sifting
process | spoke of in my first article was at work, They were
after intelligence, activity, auto experience if possible; young
fellows for the most part, American, Canadians, British;
Scandinavians as well and Americanized Poles and Russians.
“Every one wants to work on the new car” said the super-
intendent.
from Louisiana; he had driven north with his wife in a Ford.
And 1 was told of a “great big innocent kid” from Atlanta,
who had announced himself as an “ex-convict.” ‘There was
a bushel of letters from North, East, South and West,

There was something simple and .direct in these hiring and
firing negotiations, contrasting as they did with the more
elaborate functionings of the employment departments of some
of our big industries. Certainly the whole situation, the lure
of the pay, the pressure for jobs, tended to create a picture of
labor as a foot-loose commodity, welling in like a tide. If
men didn’t like Ford’s bargain, there were a lot of oncomers
who did. Itis not to be wondered at that under such circum-
stances, many an industrial executive comes to regard the em-
ployment reservoir as something. to tap today and empty into
tomorrow, without thought of its human entourage. That
indeed was the crux of the situation when they laid off men at
Ford’s no less than when they were taking them on.

Then the burden of household support was being shifted

from the payroll to some hypothetical base outside the realm |

of Ford concern. As a Detroit business man put it, the Ford
Motor Company is a business not a philanthropy; with sales
off, the only source from which wages could have been drawn
was past profits. Yet that is the source from which an indus-
trial corporation meets payments on its bonds during a de-
pression. And a whole trade insured against unemployment
could shift much of the load from profits to prices.

Meanwhile to cut down a working force is all but like lifting
a mortgage and transferring the interest charges by magic to
other shoulders. There was a saving, a bonus, if you will, on
every man put on-part time or lopped off Ford’s payroll. The
discontinued earnings of Ford employes did not coalesce into
any obligation which had to be reckoned with in company plans,
any pressure to shorten the lay-off and overlap the two pro-
ductions; anything even to compare with the administrative
concern over throwing out old machines which as tools were
worth a dollar a pound and as scrap $9 or.$10 a ton. The
pressure was all the other way round. And in the general
view, it was just the men’s hard luck.

‘x; ITH such renuous security from above, what chances

are there of the automobile workers bestirring them-
selves from below, other than individually, for their protection?
Union out-of-work henefits are not to be reckoned with at
this juncture. The ~ld craft organizations were long since
ironed out of the .uechanized industries of Detroit. The
United Automobile, Aircraft and Vehicle Workers’ Union of
America, described to me as an embodiment of the One Big
Union Idea, pulled a strike among the body workers at the

That day a weasened old fellow had turned up .

TH'IS drawing shows the noblest thief of the ages-—Vesalius,
who stole corpses from the gallows of Montfaucon and Lou-
vain, wrote De humani corporis fabrica, and founded the modern
science of anatomy. ‘‘The human body was his Bible, and he
cared not how he obtained copies,” says Dr. Logan Clendening.
Across the title page of his 16th -century Latin treatise Sir

William Osler wrote: ““ Modern medicine begins here.”

THE HUMAN
BODY

By LOGAN CLENDENING, M. D.

HE fight made by Vesalius against superstition

is but one of many a stirring, heroic, or
grotesque episode in the long history of man’s
study of himself. Dr. Clendening narrates these
episodes in a way to thrill the mind. The picture
above (greatly reduced) is one of over a hundred
of his illustrations and diagrams. The volume
containing them tells today’s man-in-the-street
more about that.universal subject, the body, than
yesterday’s most brilliant anatomist could learn
in a long lifetime.

In a style that renders that of popular novels un-
readably flat by comparison, Dr. Clendening gives
all that we most need and want to know about
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What They Sayinthe | What They Sayin the
World of Science: World of Letters:

“A notable achievement “Bylong odds, the best work
fromtheliterary, thescienti- of its kind that has yet come
fic,and, aboveall, the human to light in America.”
point of view.”—Raymonp —H. L. Mencken, in The Nation
Peart, Director of the Johns
Hopkins Institute for Bio- “A world-beater.”

—WiLiam ALLen WarTe

logical Research.
Octavo, xxii-390 pages, withover $5
.00

100 illustrations and diagrams.

Alfred + A - Knopf . Publisher - New York
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“If Meat make my brother to offend. I will eat no flesh.”

MEAT

By WILBUR DANIEL STEELE
“God and I are sorry, but the world was made for
awell people to live in, first of all.” Yet when her third
child was born with that peculiar warped personality
which had appeared before in her family, Anne India
renounced everything she had held good in life and
tried to make over the world for him. Not since
Harper’'s Magazine published “Thunder on the Left”
has a novel aroused so much discussion as MEAT.
The brutal frankness of this book may shock you but
it is a novel you cannot afford to miss. $2.50

A President Is Born
By FANNIE HURST

Hailed by reviewers from coast to coast as the first big
novel of the year. “The people shown us are human
and genial even in their faults, Rebekka, or ‘Bek’
Winslow, is a creation of whom any writer might le-
gitimately be proud.... A story that was well worth
telling, and, well told. "—New York Times.  $2.50

The Right to Be Happy
By MRS, BERTRAND RUSSELL

Mrs. Russell writes of the barriers that conventional
morality, religion, superstition, laws, and social cus-
toms place to happiness—and how to tear them doawn.
“No one who seriously wishes to keep up with the flow
of contemporary thought can afford to neglect it.”

—New York Times. $3.00

HARPER & BROTHERS

Why growl about taxes?

Why not do something about it?

Investigate a little

If the tax money is well spent and there is no waste nor
abuse of privilege, pay the taxes joyfully and be glad to
live in such a well run country.

If there is wrong expenditure, correct it.
Read

: “THE NEXT QUESTION”
b
EDITH HAMILTON MAcFADDEN-

Here is a policy innocent enough in Colonial Days but
mischievous now, it needs attention from- the taxpayers.

MILLIONS AND MILLIONS OF DOLLARS
IN REAL ESTATE, PRIVATELY OWNED,
IS NOT PAYING ITS TAXES. THOSE
TAXES MUST BE HAD BY THE STATE,
THEREFORE THE PERSONS ALREADY
PAYING THEIR OWN TAXES, ARE
CHARGED, BESIDES, WITH THE
-AMOUNTS THAT ARE BEING EVADED.
THIS NEEDS CORRECTION.

Tax exempt property is increasing in Massachusetts at
the rate of $60,000,000 a year. New York is four times
worse. Every State has this problem.

“THE NEXT QUESTION”
MacFadden, Publisher, 18 Francis Ave., Cambridge, Mass.

Sent postpaid on receipt of price $4.00
or your dealer,

Fisher plant some years ago which lasted thirty days. A strike
last fall at the Briggs’ plant was over in a week.

Among the old-line unions in the metal trades, the last
strike of any. consequence was that of 1920 in the Timken
works, engineered by the machinists. Today, an employer
told me there are scarcely 300 men in the machinists’ local.
A trade unionist put the fizure at 700. At any rate, in this
great center of machine production, it is inconsequential and
President Martel of the city labor federation was frank to

_say that to unionize the 150,000 workers in the machine trades

was too large a mouthful for organized labor in Detroit to
bite off by itself. [Initiative, to his mind, must be taken by
the international unions. He disparaged the talk of a con-
certed campaign in 1926 in connection with the Detroit con-
vention of the American Federation of Labor as something
“handed out by the Chamber of Commerce to shake down a
lot of manufacturers.” He did it with much the same crust
as, at the Manufacturers Association, they enjoyed recount-
ing that the A. F. of L. had flivvered in an effort to finance
such a campaign by assessing every member a dollar.

At the Los Angeles convention last fall, the executive council
reported that with the work of one craft divided into thirty-
four parts by the machine processes, the automobile industry
requires “new types of organization.” Two conferences had
been held- to consider inaugurating a general campaign “with
the question of jurisdiction suspended.” What will come of
it is on the precarious ground of prophccy, but the more pliant
leadershlp of President Green toward. “organizing the unor-
ganized” is what Ford would call a breakmg of habit shells.

I attended a meeting of the central body in Detroit. There
was joy over the outcome of a municipal election, which would
strengthen them in the public services. The only fly in the
ointment was the lament of the custom tailors’ delegate that
not one of the candidates they had supported wore a suit
with a unior label on it! The picture I came away with was
that of small groups of unionists, who had contrived to build
dikes against the undermining tides of non-union workers,
employed and- unemployed, which surrounded them. Indeed,
I could not help but feel that they regarded the semi-skilled
workers of the machine shops more as a threat to their security
than as a field for missionary effort.

In talking with me, President Martel blasted the.employers
in the mechanical trades for firing out the unions, cutting
wages, installing prison labor methods and what not. He
was equally outspoken as to the Communists, a lot of hair-
brained people whom it was wise to let talk their heads off.
“But if Weisbord can crack open the situation. and give the
employers the hell they’ve given us, it’s coming to them. They
won’t get any consolation from us—either way.”

HIS reference was to Albert Weisbord, the young Com-
munist who effectively organized the long drawn-out
textile strike in Passaic. There is nothing gumshoe about his
presence in Detroit. He has opened an office downtown and
at the Manufacturers Association 1 was given a pretty
explicit report of how he was reshaping the local Workers
(Communist) Party in line with the program of the national
body which calls for closely knit homogeneous groups. At
the Ford plant, the secret service departinent had' told me
of their activities and seemed to regard them as less impor-
tant, say, than the pllfermg of brasses from the war transports
under wreckage. It “lets them blow.”

To Weisbord’s mind’ unemployment in Detroit has been due
not merely to changes in models but to such mechanization
and speeding up of work that men are chronically jobless.
And to him the change in models is but a curtain-raiser for
the “most intensified competition that has ever taken place”
(with the home market saturated, foreign makes and tariff
walls abroad) between Ford’s vertical trust and General
Motors aligned with Dupont and U.S. Steel. He sees busi-
ness headed for a slump within 2 year, further and violent
market changes, increased competition, greater speeding up,
longer hours,. more unemployment, attempts to beat ‘down
wages—“‘and this in- turn means increased opportunity to or-
ganize and revolutionize the working class.”

Therefore what he calls their “ideological campaign among:
party members and sympathizers,”—shop and street “nuclei,”
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the shop papers filled with quips and exhortations, aired griev-
ances and reports of rate cuts. Therefore the urgings of
party members to join their respective trade unions and bore
from within. Therefore the missionary work among clubs,
sick and death benefit organizations, fraternal bodies and what
they call “language fragments.” Even now Weishord claims
they are the only group strong enough “te jam 3,500 to 4,000
people into some of the largest halls in Detroit—almost en-
tirely auto-workers.” - Today, his soap-boxers are unmolested,
the penny sheets sold at factory gates. This he regards as
temporary, due to the “arrogance of Detroit employers,” but—

To organize here means jail and clubbing. We are organizing
for struggle. When once the workers begin to move, this city
will be the center of revolutionary activity, Any large strike
here means a general strike. Any large strike means a revolu-
tionary situation,—here at the heart of American capitalism and
Ford worshipped all over the world. With hundreds of thousands
of workmen out, 2,500 police are not going to stand in their way.
That means the militia, the regular army. That means men shot
down in the streets, and when a government shoots down men,
events shape themselves.

In other words, if Weisbord is a prophet, Detroit will have
more than an unemployment situation on its hands in case
of a general depression. His thinking is not very different in kind
‘from that which animates labor palicy in certain high quarters,
only in reverse. “High wages and subordination.” “Wage
cuts and insurrection.” And if the troubled state of Europe
teaches us anything in these post-war years, it is that dictator-
ship has its chance, whether Fascist or Communist, when and
where democracy has broken down. And especially where
it has been weakened from the opposite quarter. Weisbord
was frank to say that “the workers would not come out on
strike for Communism, but because the employers forced them.
The strlke would be on some concrete issue and for freedom
to unionize.” The general wage-cuts he anticipated were
discounted to me by Detroiters familiar with the industrial
situation; but there was no blinking the maladjustments in
employment, for which the big employing corporations are
ultimately responsible.

ETROIT went through a strenuous period in 1914,

when it was one of the few busy centers. Thousands
of men, accompanied by their families, descended on the city,
with resulting suffering. In the effort to balance supply and
demand the Employers’ Association publishes a weekly bulletin,
called a Labor Barometer. It maintains also a Free Em-
ployment Bureau, which, since its institution twenty-three
years ago, has placed 650,000 workers in the plants of the
city. ‘The general front of the Employers’ Association is
indicated by a paragraph at the top of one of its folders:

97 per cent of Detroit’'s work people pursue their various call-
ings without let or hindrance from organized labor domination.

The association stands for the “American plan,” which in
local practice in the building trades means that the strongest
organized unions work closed shop on the same buildings on
which the weaker trades work open shop. There was a sym-
pathetic strike to unionize them all on a large theater under
construction last fall. It was met by a muster of builders,
owners, and bankers involved in the other great structures
_going up (one of them announced as the biggest office build-
ing in the world). A war chest of $100,000 was said to have
been quickly subscribed, one maverick contractor was made
to toe the line and the strike was nipped in the bud. Tt was
a foretaste of what might happen if the dominant motor indus-
try were confronted with a serious labor conflict.

In the Detroit factories there is no such hybrid situation.
I was assured at the offices of the Employers Association that
men are not discharped because of union membership or
activity; but was told that there has not been a unionized
metal trades plant since the war. And to their minds, Detroit
“would never have produced the automobiles it has if the
unions were in the saddle.” They point also to their freedom
from strikes; and whatever its abatements on other counts, the
. execution of their American plan has very largely saved the
flow of work in the big machine industries from disruptions
due to industrial disputes. How else, when there must be at

THREE REASONABLE
BOOKS

THE SCIENTIFIC HABIT
OF THOUGHT
by
Frederick Barry

“Here is a book that should be read by every
teacher of science and research worker in the
country, . . ."”

P. B. McDonald in the SATURDAY REVIEW
Price $3.50

SOCIAL FACTORS IN
MEDICAL PROGRESS
by
Dr. Bernhard J. Stern

Prof. Harry Elmer Barnes says—

“ . We have long needed just such.a book
Wthh tells in lucid fashion the intellectual fac-
tors conditioning the development of modern
medicine. It should be equally important for
both the historian and the student of the history
of science. . . .”

' Price $2.25

THE PRACTICAL
APPLICATION OF:
SOCIOLOGY
Herbert N. Shenton

Hitherto applied sociology has dealt with the
usefulness of social philosophy as a basis for
ethics and social polity. The author contends
that the new sociology—a specific social science
~—will be useful for the devising of ways and
means of effecting economies in the marketplace
as well as in the neighborhood.

[

« ... it will be useful and stimulating as a
text and reference book in sociological courses.’

Franklin H. Giddings
Price $3.50

Postage extra
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least two parties to a dispute? The charge is often made
that individually, if not concertedly, the big. plants stimulate
the coming of workers to Detroit in order to have a sizable
labor pool to pick from, to spread fear of losing your job and
to keep control in their hands. The natural flow of fortune-
seekers to the city gives color to such charges, but as against
them must be weighed the national circulation by the Em-
ployers’ Association of its Labor Barometer. Similarly, its
mutual employment bureau is open to construction at once as
a common service and as a potential strike-breaking agency.
I have no means for judging. these conflicting claims, but the
bureau is a very apparent advance over the unrelated employ-
ment offices of individual plants, just as these are advances
over hiring and firing by shop foremen. It is a city achieve-
ment in the organized handling of labor comparable to a belt-
line railway in handling freight in an industrial cenfer. If
it leaves untouched the prime question of who is to carry the
-burden of broken time, its normal effect must be to reduce,
rather than increase, idleness and wage-losses due to taking
on and letting off men in the ordinary course of work.

O far as the larger dislocations in employment go, Chester
M. Culver, general manager of the association, writes:

The fact that a solution has not been found only emphasizes
the limitation on human ingenuity. The problem ‘is not confined
to industry, but is very largely a problem of marketing; which
means that some way must be found to overcome the fickleness
of the public. It is illustrated in just what occurred to Mr, Ford.

Nonetheless, there is a general feeling in the trade that
Ford was very slow to make up and settle on the design of
his new car.
working two years ahead and with being in position to change
models by departments. While Ford was making ‘one shift in
models, the Dodge Company made three and built one entire
new plant in the process; Chrysler is said to have changed
models with a gap of ten minutes in production; but theirs of

course is a very different proposition from the mass opera-

tions at Ford’s geared to a single complex output.
The veerings in public demand which call for such radical

changes in production and engender chills and fevers in the

wage-earning community, thus to a degree create what physi-
cians would call their own anti-body. They speed up a man-
agement to get back into the market. From this point of
view, Ford’s huge surplus was like so much padding, dulling

the jog of the market at his elbow. His employes hadn’t that :

cushion; nor does the prospective discomfiture of other Detroit
wage-earners have to be reckoned with on the ledgers of
other Detroit factories in facing either market changes or
a general depression. The complete dominance of the em-
ployers must exaggerate the tendency on the part of all to
follow the line of least resistance, the tendency on the part
of the least scrupulous to disregard the human element utterly,
and thus to drag the rest down to their level. '

Imagine, if you will, the healthier balance that would be
struck if the unemployed-man-days to be anticipated in Detroit
in the next five years were lumped into a great fund of poten-
tial labor power and Hoover or Couzens made receiver for it.
Things would bestir themselves.

Yet while. the immediate economic drive is all one way,
that is not the whole story. You have the feeling expressed
that here is something which management hasn’t solved and
which it will be held to book for, however baffling its own
position in handling it. More than that, many big corporate
industries, in seeking freedom from labor interference, have
swung around to a policy of high pay and of beating the union
to it when it comes to eliminating grievances. And they can’t
be unmindful that broken wages and no wages at all are hot-
beds of discontent. Moreover, they have seen their policy
not only as good for production, but as weighting the driving-
wheels of prosperity,—building up a big consumers’ demand
among the wage-earners themselves. This is peculiarly true
of the newer costly utilities—from radio outfits to bungalows,
of which motor cars themselves are the prime example. The
dishevelment caused by unemployment reacts all along the
line. ‘This has not escaped the attention of far-seeing business

Other auto-manufacturers are credited with’

WHEN MASS PRODUCTION STALLS

executives like Owen D. Young, who, in the committee report
mentioned, visualized lessened earnings as intensifying the
forces for financial depression.

And here in Detroit there is the leadership on the part of
citizens, men and women who have thrown themselves into
the upbuilding of this oldest of mid-western cities, come upon
new days, and who are not unmindful that unemployment is
a fault in its economic foundations which jeopardizes their
structures of health, education and social engineering. One
of them put it to me in a way which recapitulates the civic
picture I have presented: '

So long as there is the present competition, we are going.to
have fluctuations between makes. Chevrolet pushes Ford off the
street, or vice versa. The Packard gives the Cadillac a run, or
the contrary. Things change so fast you scarcely know who is
up and who is down at a given time. Meanwhile, more is at
stake than the car that passes you on the street. It's got to be
looked at against the whole city landscape.

We must come to see the thing in terms of an intricate social
disaster. Here they drag a man or boy off the farm where at least
he is assured of bread and butter. He is lured to a big city like
Detroit where he seems to sit on the top of the world. After a
while a real estate dealer sells him a house—10 per cent down and
1 per cent a month. For ten years he is hooked on that 1 per cent.
An auto dealer sells him a car on time. The whole instalment
game operates on him—mortgages his income way ahead. Then
bluey—he hasn’t got a job at all. He can’t realize on the equity
he's got in these damn instalment purchases, and everybody else
is in the same boat. A considerable number lose all they have
and would starve except for charity. It hits the grocer, the
doctor, the butcher, the moving-picture man; it hits the hospitals
and the municipal government which pays the bills for relief, at
the same time that taxes are defaulted.

There’s got to be an answer.that will stabilize income for the
working man. I see perplexities in state insurance schemes, but
that raises the question whether the industries will themselves
create unemployment reserves of some sort. Too much of the
thinking in this field has been confined to college professors and
social workers. I look to results rather from the business leadera
themselves. And less is to be got that way by damning them than
by getting them to approach it all in a fresh way.

FTER all, Ford with his initiative and power merely

; exhibits in advance and on a huge drafting board, dynamic
trends in modern industry. My feeling is that there is some-
thing instinctive and fundamental underlying his ruthless dis-
missal of executives, his nearsightedness when it came to social
by-products while he laid-off men and overhauled his tools.
What I have in mind is something different from the cus-
tomary charge of autocracy leodged against him. He has had
to buck tradition, business opinion, shop practices; he. has
broken shells of habit right and left. He wants orders obeyed,
or his insurgency is short-circuited. There is always the
danger that his course will degenerate into the whims of a
narrow dictatorship. But on its constructive side, his is an
intense desire to have his establishment free to experiment.
His is the genius of foraging.

But other men have some of these same qualities; and with
them an instinct for self-preservation, a passion for being
masters of their own lives. Michigan was settled by pioneers.
Not farm hands but farmers were the type.. He is such a one.
And it is not to be supposed that indefinitely their descendants,
by the lathe and assembly-line side, will put up with a lesser
estate in the collective adventure of modern industry.

If modern industrial . operations are themselves to be’
kept free from the drag of human commitments, then the
men who work at them must find security outside the day’s
job. Security against such hazards as unemployment. My
best guess is that if Ford dropped $100,000,000 of his surplus
in 1927, his employes dropped a sum very nearly equaling it in
lost wages; but his hundred million was in a sense investment;
theirs, in every sense, waste. If Ford, with his abhorrence
for waste, should put his mind to work on the problem, some-
thing as revolutionary as his scheme of financing might come
out of it. If he could visualize the junk of household goods
and chattels, of smashed hopes and wrecked endeavors, thrown
up by his lay-off, see it as he sees that great pile of war scrap
at Fordson, and set his bent for salvaging at work to fend
against a recurrence of that sort of thing as a tolerated factor
in industry, what might not issue?  (Continued on page 728)
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ELLOWSHIPS, providing tuition and a yeat’s

. residence in New York, will soon be awarded
among applicants who are well qualified to
undertake professional training for social work. € @
©® ¥ Write immediately for detailed information.

ek

The Neaw York School of Social Work

107 East Twenty-Second Street
New York

Bryn Mawr College

CarorLa WOERISHOFFER GRADUATE DEPARTMENT
or SocialL EconomMy aND Sociar RESEARCH

Fellowships and Scholarships

Preparation for all types of work in Social Case
Work, Community Organization, Industrial Rela-
tions and Social and Industrial Research.

Open to Graduate Students Only
One and two year certificates.
Degrees of Master of Arts and Doctor of Philosophy.
Write immediately for fuller information.
Address: BRyN M awgr, PENNsYLVANIA

TULANE UNIVERSITY
SCHOOL OF SOCIAL WORK

NEw ORLEANS, La,

Graduate training for Family Case Work, Children’'s Case
Work, Medical Social Work, Group and Community Work,
Vocational Guidance and Social Research. Supervised field
work with New Orleans social agencies. Credit toward
advanced academic degrees. '

Courses begin October 1 and February 1. Selected courses
offered in Summer Schaol opening June 18, 1928. Bulletins
and other information semt on request.

The National School of
The Young Women’s Christian Associations for
Professional Study

A graduate, resident school maintained for the pur-
pose of developing professional leadership in the
Association. Open also to graduate students preparing
for work with women and girls in social and religious
organizations. Single courses may be taken in con-
nection with graduate work at Columbia or other
institutions.

 For information address
135 East 52nd Street New York, N. Y.

JOINT VOCATIONAL SERVICE
INC.
130 EAST 22ND STREET

New YORrRkK

offers employers and those seeking positions in social
work or public health nursing

Placement Service sponsored by

AMERICAN ASSOCIATION of SOCIAL WORKERS
and
NATIONAL .
ORGANIZATION for PUBLIC HEALTH NURSING
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DRAMA @. DINNER

HOBOKEN BLUES

a minstrel show comedy of
The Harlem of Yesterday and Today
by
MicHarL Goup
Tickets for Hoboken Blues (regular price $2.20)
Subscription for 1928-29—four plays (regular price $7.50)

Combination offer $7.50. Clip this ad for additional
ten per cent discount for Survey readers..

NEW PLAYWRIGHTS' THEATER

40 COMMERCE STREET

The Board of Managers of

Greenwich House
(Mary K. Simkhovitch, Director)

request your presence at-the

Twenty-fifth Anniversary Dinner
at Greenwich House, 27 Barrow Street, New York
Tuesday, March 6, at seven o'clock

Tickets $3.50
Telephone:
Spring 9833

Reservations
before
February 28 -

CITY PLANNING .

The National Conference on City Planning was estab-
lished in 1910 to promote town, city and regional plan-
ning. It.is the national clearing house - for information
on planning and zoning. It holds an annual conference,
organizes local and regional planning activity, and keeps
its membership in touch with planning progress by
“Planning Problemsf', an annual volume, “City Planning’’,
& quarterly magazine, and frequent bulletins. Annual
Membership to individuals, $10; to Organizations, $25.
Address: 130 E. 22nd Street, N, Y. C.

TOURS

STEAMER BOOKINGS
Paris Conference of Social Work, July 8-13

Lowest rates —all lines i
Independent Tours Arranged thru Europe
THE BOYD TOURS, INC., 724 Fifth Ave.,, New York

ABOUT that trip to EUROPE
2P

‘Whether you plan to attend the International Con-
ference of Social Work in Paris or a short summer tour,
you will find the announcements by the leading steam-
ship agencies and companies in the pages of this March
Survey Graphic extremely helpful.

For further information about steamship lines, travel
agencies, and group or individual tours, address

THE SURVEY

The Survey Travel Department
112 East 19th St. New York City

HAT heap of ships’ bones in a sense symbolized some-

thing else. It stood for discarded machines and presses,
for processes gone dead and assembly lines torn up, for gutted
jobs and a great engine of mass production stalled. That is
what impressed Mary van Kleeck, chief of the division of
industrial studies of the Russell Sage Foundation and member
of the President’s Unemployment Conference of 1921, who
visited the Ford plants last fall:

“Quantity production is inherently insecure; with so much
staked on one product a slight change in demand can throw it
out of gear. Europe is trying by ‘rationalization’ to stake out
a market and to control output in relation to it. Even the coal
industry has yielded in a measure to such control, as in Ger-
many, where the miners’ employment is relatively secure. Mass
production with competition, as in the United States, leaves the
workers’ jobs at the mercy of overproduction through poor
judgment as well as through changes in demand. Such unfore:
seeable factors can so wreck a production program that security
for the workers is illusory. Mass production overdone is a
challenge to our whole philosophy of increasing output, which
has been the goal of scientific management quite as much as of
profiteers. . . . " .

Much has.been written of the monotony of mass production.
I have dealt here with its insecurity. In the decades when
immigration was unrestricted, there were vast numbers of
footloose men who could be taken on and off industry, with
compensating ebb and flow at the seaboard. Detroit drew
on a second supply of footloose men—the sod-busters from the
country districts and small towns; and the suitcase crowd still
gives tone to the town and its thinking on industrial problems.

But it is a different thing when workers have tendrils that
have struck root in the households and schools of a city's life.
Of the cases receiving relief from the Detroit Department of
Public Welfare in 1926, there were considerable numbers
born in Austria, Germany, Italy, Poland, Rumania, Russia,
but together they did not make up a third of the total. They
were not new immigrants. They averaged five to the family.
And more than two-thirds of the total were born in the
United States and Canada; over one-third were native white
Americans averaging over four to the family.

The production men are ‘better off as to wages and do a
higher grade of work than the old-time common labor; but
that was always merely the stepping stone for ‘an incoming
immigrant group. Their specialized aptitudes give them no
equivalent foothold in other industries; their habit-sets even
stood in the way of some of them getting' back into the new
assembly lines at Ford’s. Theirs had been dead-end occupa-
tions. They had no equity in their work; no say as to the.
manner in which they were staggered or laid off. They might

‘have béen red iron ore or limestone or coal in the big bins

at Fordson. And their footing as members of the community
was equally shaky. Thrift is a good thing; but is it social
thrift for tremendous corporate industries to count on individ-
ual savings as the sole protection against their own hazards?
A year’s savings go under rapidly before the fixed charges
in a city where the cost of living is notoriously high. Modern
business has developed all manner of credit schemes by which
workers mortgage their incomes over long periods of time for
equipment for urban living, but little as yet to give security
for that income—or any part of it.

Ford has done more than any living man to strengthen the
position of the man who would work his livelihood out on the
soil. He has helped him master isolation and distance. He
has put power at his elbow. But when it comes to the pro-
duction men who build his cars, the net result of his hiring
and firing is the other way round. High pay, feir, the urge
of the machine and of the boss have been relied on at Ford’s,
like a four-cylinder engine, to keep them at work, and when
the gas was shut off, they stopped. They were no longer
production men and their livelihood was a flat tire. '

The security of a city rests on the security of its citizens.
Detroit needs to re-examine the underpinnings of democracy
in this day of untrammeled industrial enterprises which have
drawn such huge accretions to her urban mass—so piled up
wealth and tall buildings, but so. weakened the normal root-
holds of domestic well-being. -
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School of Social Work
SIMMONS COLLEGE
COURSES IN :

Medical Social Work
Phychiatric Social Work
Family Welfare

Child Welfare
Community Work

Address

THE DIRECTOR
18 Somerset Street, Boston, Massachusetts

JOHNS HOPKINS UNIVERSITY
SOCIAL ECONOMICS

Two-year course leading to A.M. Degree
Preparation for Social Case Work
and Social Research

For Social Economics circulars apply to Registrar

JOHNS HOPKINS UNIVERSITY
BALTIMORE, MARYLAND

| Smith College School

for
Social Work

Graduates of accredited colleges, on
satisfactory completion of the
course, are recommended
for the degree of

MASTER OF SOCIAL SCIENCE

Fifteen experienced social workers
may be enrolled for summer
courses in social psychiatry, medi-
cine, case work, sociology and
psychology.

Write for catalogue A

Adddress
THE DIRECTOR
College Hall 8, Northampton, Massachusetts

The Wniversity of Chicago
The Graduate Sehool of Sorial Service Administration

SUMMER QUARTER

First Term, June 18—July 25
Second Term, July 26—August 31

SPRING QUARTER BEGINS APRIL 2

Courses leading to the degree of A.M. and Ph.D.
A limited number of qualified undergraduate and
unclassified students admitted. Bulletins on request.

Grown-Ups
Education
Spring Books

Three special issues of Survey Graphic now in the making
offer an audience of intelligent, adult men and women who
not only are in a position to satisfy their own wants, but
are called upon for advice as to books, schools, travel, lec-
tures and goods for their disériminating associates,

Adwvertising Department

SURVEY GRAPHIC

112 East 19th St. Algonquin
New York 7490

HARTFORD

Theological Seminary
School of Religious Education
Kennedy Schoeol of Missions

W. DouGLAS MACKENZIE, President

THE Foundation is an interdenominational university of
religion. Three separate schools on one campus; the Theo-
logical Seminary training for the ministry; the School of -
Missions for the foreign field; the School of Religious Edu-
cation for the lay worker and teacher, and for social service.

Courses in all schools are open to all students, giving
ample opportunity for well-rounded training in the whole
field of Christian work.

Hartford Seminary Foundation, Hartford, Conn.

THE PENNSYLVANIA SCHOOL
OF SOCIAL AND HEALTH WORK

Graduate Training

for
Community Social Work, Social Case
Work and Public Health Nursing

311 South Juniper Street Philadelphia, Pa.
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DIRECTORY OF SOCIAL AGENCIES

THE AMERICAN ASSOCIATION OF
HOSPITAL SOCIAL WORKERS—
18-20 E. Division St.,, Chicago, Ill. Miss

. Helen Beckley, Executive Secretary.

AMERICAN ASSOCIATION FOR OLD
AGE SECURITY— Aim: To promote
through legislation adequate provisions for
the dependent aged in the Bnited States,
Blshop Francis J. McConnell, president. A.

Epstein, executive secretary, 104 Fif
New York City. i it Ave,

AMERICAN BIRTHCONTROLLEAGUE,

mC.—Margnret Sanger, President, 104
Fifth Avemue, New York City. Purpose:
To teach the need for birth control to pre-
vent destitution, disease and - social deteri-
oration; to amend laws adverse to birth
control; to render safe, reliable contracep-
tive information accessible to all married
persons. Annual membership, $2.00 to
$500.00. Birth Control Review (monthly)
$2.00 per year.

AMERICAN CHILD HEALTH ASSO-
CIATION—370 Seventh Ave., New York.
Herbert Hoover, President; Philip Van
Ingen, M.D., Secretary; . Crumbine,
M.D., General Executive. Objects: Sound
promotion of child health, especially in co-
operation with the official health and edu-
cation agencies.

AMERICAN FEDERATION OF ORGAN-
IZATIONS FOR THE HARD OF
HEARING, INC—Promotes the cause

of the hard of hearing; assists in forming

organizations. Pres.,, Dr. Horace Newhart;
Secretary, Betty é. Wright, 1601—35th
Street, N.W., Washington, D. C.

AMERICAN FOUNDATION FOR THE
BLIND, INC.—President, M. C. Migel,
125 Fast 46th St., New York, Studies ways
of improving the condition of the blind;
promotes the establishment of necessary
public. and vate agencies; works for the
enactment o Federal and State Legislation
designed to promote the best interests of the
blind. Supported by voluntary contribution.

AMERICAN HOME ECONOMICS ASSO-
CIATION— Alice I, Edwards, executive
secretary, 617 Mills Bldg., Washington,
D. C. Organized for bettcrment of condi-
tions in home, school, institution and com-
munity. Publishes monthly Journal of Home
Economics; office of editor, 617 Mills Bldg.,
Washington, D. C.; of business manager,
101 Fast 20th St., Baltimore, Md.

AMERICAN SOCIAL HYGIENE ASSO-

CIATION—370 Seventh Ave New York
To provide a better understanding of the
social hygiene movement; to advance sound
sex education, to combat prostitution and sex
delinquency; to aid public authorities in the
campaign against the venereal diseases; to
advise in organization of state and local
social-hygiene programs. Annual membership
dues $2.00 including monthly journal.

AMERICAN SCCIETY FOR THE CON-

TROL OF CANCER— Dr. George A.
Soper, managing director, 25 West 43rd
Street, New York. To collect, collate and
disseminate information concerning the symp-
toms, diagnosis, treatment and prevention.
Publications free on request. Annual mem-
bership dues, $5.00.

AMERICAN WOMEN'S HOSPITALS
(0.S.)— (Organized, 1917)—637 Madison
Avenue, New York., Chairman, Esther Love-
joy, M.D.; Treasurer, Mathilda K. Wallin,
M.D. Conducts hospitals and food stations
for refugees in Greece, and medical centers
in Macedonia and Western Thrace. Contin-
uing assistance to medical work in France,
Serbia, Russia and Japan.

ASSOCIATED GUIDANCE BUREAU,

INC.—16. East 53rd Street, New York.
Telephone: Plaza 9512, A non-sectarian,
non-philanthropic child guidance bureau, em-
ploying highest social work standards. Sup-
plies, trains, and supervises carefully selected
governesses, tutors, companions, and play
leaders. Conducts psychiatric nurses regis-
try. For information address Jess Perlman,
Director.

ASSOCIATION OF VOLUNTEERS IN
SOCIAL SERVICE—151 Fifth Avenue,

Volunteer Placement, Education, Publications.
Mrs. Geer, Pres. Mrs, Campbell, Sec'y.

THE BOY CONSERVATION BUREAU—
90 West Broadway. Suggests all-the-year-
round Home Schools for needy boys. Tel.
Walker 0313. E. W. Watkins, Exec. Sec’y.

CHILD HEALTH DEMONSTRATION
COMMIT TEE— Courtenay Dinwiddie, di-
rector, 370 Seventh Avenue, New York.
Administers the Commonwealth Fund Child
Health Program—demonstrating integrated
child health services in small communities:
Fargo, N. D.; Clarke County-Athens, Ga.;
Rutherford County, Tenn.; Marion County,
Ore. Bulletins free on request.

"CHILD WELFARE COMMITTEE OF

AMERICA, Inc.—730 Fifth Avenue, New
York. To secure home life for normal
dependent children in preference to insti-
tutions; to secure Mothers’ Allowance laws
in states having none; to urge adeguate ap-
ropriations for home aid; to promote proper
faws affecting adoption, boarding out and
placing out of dependent children; to aid
in the enforcement of these laws. States
Council of Committee comprises volunteer
representatives in - practically every state.
Sophie Irene ILoeb, President; Governor
Alfred E. Smith, Honorary President;
Margaret Woodrow ilson, = First Vice-
President; Edward Fisher Brown, Executive
Secretary.

‘Pai‘hﬁnding

¢ IVE light,” said Dante, “and
the people will find their way.”
Signor Dante must have been read-
ing Survey Graphic. For the job of the
Graphic is the giving of light. There
are facts galore in this vale of tears,
but they have a way of hiding behind
fogs of propaganda. Light is what any
self-respecting fact needs, the kind of
light the Graphic gives—light as im-
partial as’the sun.

Take this business of unemployment,
for example. The easy way is to shriek
“depression,” or to smug along with
“prosperity.” But what are the facts?

They are there. The Graphic’s.job is.

to throw light on them.

And so with the organizations listed
here. FEach is a dispeller of fog, an
illuminator of facts in some field of
human relations. If vou want to find
your way among a mass of hazy facts,
let them light the way for you,

THE CHILDREN'S VILLAGE, INCOR-

PORATED—Dobbs-Ferry-on-Hudson, New
York. A national, mnon-sectarian training
school scientifically equipped for the study,
cducation. and development of problem boys
and girls, on commitment angr by private
arrangement—ages 7 to 16. Supported large
ly by voluntary contributions. For further
information address ILeon C. Faulkner,
Managing Director.

COMMISSION ON INTERRACIAL CO-
OPERATION-— 409 Palmer Bldg., At
lanta, Ga.; Will W, Alexander, Director.
Seeks improvement of interracial attitudes
and conditions through conference, coopera-
tion, ?lnd popular education. Correspondence
mnvited.

COUNCIL ON ADULT EDUCATION:
FOR THE FOREIGN -BORN —
280 Madison Avenue, New York. Community
organization and clearing-house for educa-
tion and citizenship among the foreign-born.
Publishes bulletins and serves as counselling
agency. Chairman, John H. Finley; Treas-
}i‘rei,l .]\‘Vil]iam H. Woodin; Secretary, Robert

. Hill. .

COUNCIL OF WOMEN FOR HOME
MISSIONS— 105 East 224 St., New York.
Florence E. Quinlan, Executive Secretary.
Composed of 23 Protestant national women’s
mission boards of the United States and
Canada. Purpose: To unify effort by consul-
tation and cooperation in action. .

Work among Farm and Cannery Migrants,
Summer service for college students,
Laura H. Parker, Executive Supervisor.

Religious Work directors in Government
Indian Schools. L

Bureau of Reference for Migrating People,
follow-up of New Americans.

EYE SIGHT CONSERVATION COUN-

CIL OF AMERICA—1[. W. Wallace,
President; Guy A. Henry, General-Director,
Times Bldg.,, New York. Conducts a na-
tional educational campaign to promote eye
hygiene. Urges correction of eye «_'le(e_cts,
rotection against hazards, proper lighting.
omprehensive publications—Ilantern slides— °
lecture material. Cooperation of social
agencies invited.

FEDERAL COUNCIL OF THE
CHURCHES OF CHRIST IN
AMERICA — Constituted by 28 Protestant
communions.  Rev, S. Macfarland and
Rev. S. M. Cavert, Gen, Sec’s; 105 E. 22nd
St, N. ¥. C. X

Dept. of Research and Education, Rev. F.
E. Johnson, Sec’y. i .
Commissions: Church and Sacial Service,

Rev. W. M. Tippy, Sec’y; International
Justice and Goodwill; Rev. S. L. Gulick,

ec’y; Church and Race Relations: Dr.
G. E. Haynes, Sec'y.

HAMPTON INSTITUTE—Trains Negro
youth for community service. _ Collegiate
work in Education, Agriculture, Home Eco-
nomics, Business, Library Science, Building
Construction, and Summer School. Publishes
the “Southern Workman.” Free material
concerning the Negro and race relations.
James E. Gregg, principal.

HUDSON GUILD—436 West 27th Street.
Dr. John I, Elliott, head worker. Non-
sectarian neighborhood house: organized to
make effective in the community better ways
of living and working together thru co-
operative effort. Social, educational, recrea-
tional activities for men, women, and chil.
dren. Health work; Athletics; Neighborhood
Theatre; Mental Hygiene clinic. Supported
by voluntary contributions and memberships.

(In answering advertisements please mention THE SURVEY)

730



