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When Mass Production Stalls 
The second of two articles on Henry Ford's Hired Men, giving some 
inklings as to what his change in cars has meant to them—and to Detroit 

By P A U L U . K E L L O G G aC R E S of modern glass and steel construction, 
huge cement works, high lines and ore bins, 
bjast fu rnace stacks and tower ing ovens 
f o r m the ma t r i x of the ocean-going port 
H e n r y F o r d has dug out of the River Rouge. 
T h i s is his Fordson plant at D e t r o i t — " h o m e " 

of M o d e l A ; and in one of the swi f t new Fords I was swung 
along a concrete road tha t led into it. W e passed a junk 
pile fit for such company. I t seemed to stretch for blocks, 
a small hill. I t was made up of the beams and plates of 
t ransports , built f o r the U n i t e d States Government dur ing 
the W a r , n o w c u t u p fo r scrap for the Ford furnaces. I ts 
contor ted shapes looked like the bones of prehistoric sea 
monsters . . Doubtless , the skeletons of old M o d e l T Ford 
cars, which will be t h r o w n on the scrap heap in 1928, 
would , if they were gathered together f rom all par ts of the 
count ry and piled high, make a small mounta in . Such things 
can be imagined if not seen. B u t the broken hopes, the plans 
gone wrong , the households wrenched apar t , the children 
uprooted f rom schooling, as result of such a lay-off as tha t 
in the F o r d p lan ts in 1927 are not so easily visualized. 
T h e y are there nonetheless, as D e t r o i t knows to its cost. 

Y e t so f a r as I could gather , no acid sense of responsibility 
had etched such a p ic ture on the ret ina of Det ro i t ' s business 
leaders as something tha t should be dealt wi th realistically— 
like the u rban f ire haza rd fo r example, to be prevented, 
con t ro l l ed ; the losses spread out over normal years by 
public action or mutua l ly , indus t ry by industry. O n e in-
f o r m a n t made an est imate tha t in ordinary times 500,000 
people are affected, direct ly or indirectly, by Fo rd ' s opera-
tions in and a round D e t r o i t . Business men, city officials, 
social workers , like so m a n y volunteer fire companies, 
responded a t var ious points where the consequences, j of 
unemployment broke out , bu t not concer tedly; much less 
in a way to get at. the t inder of its abiding immanence. 

W h a t happened was registered statistically on the char t 
of the Employers ' Association of De t ro i t f r o m which the 
d iagram on page 6 8 4 is d r a w n and which shows a sag of 
f r om twenty to seventy thousand jobs th roughou t the last 
fifteen months. D e t r o i t ear ly experienced the industr ial 
recession and a spokesman f o r the Ford Company maintains 
tha t " F o r d was the last to feel the s lump in this city, the last 
to begin the lay off and the first 
to rehire, and it is no t to him 
t h a t the general business s lump 
was due ." Cer ta in it is tha t one 
of the other large automobile 
p lants was runn ing l o w th rough-
out this per iod; b u t elsewhere I 
was given reason to believe tha t 
the fluctuations in these employ-
ment curves for 1925, -26 and -27 
register fa i r ly accurate ly the 

for tunes of the F o r d workers . A Ford official told me tha t 
in advance of their final lay-off of production crews last M a y , 
they set 25 ,000 as the figure they hoped to keep wi thin , and 
he thought they had done it. Statistics given me by the company 
show 82,890 on the payroll last June , as against 99 ,739 for 
June , 192^—a spread of 17 ,000; but as against 120,275 for 
January , 1926—a spread of 37,000. T h e s e totals take no ac-
count of local companies supplying Ford parts, some of which 
shut down entirely. A social worker put the figure, between 
maximum and min imum production at the Ford plants and 
those serving them, a t 60,000, which corresponds roughly 
wi th the Employers Association char t . A lay-off of 25 ,000 

. people at $ 6 a day, means a loss in wages for one mon th 
of $3 ,750 ,000 ; a lay-off of 60,000 means $9 ,000 ,000 a 
month less income fo r men and families. 

T h e situation was mit igated by the fact that several other 
cars manufac tu red in De t ro i t , wi th Ford get t ing off the 
market , had a boom year in 1927—Hudson , Essex, Chrysler , 
Cadil lac. T h e r e were no signals of panic. Bank deposits 
were up. N e w skyscrapers were going up. Merchandis ing 
in the big d o w n t o w n stores was satisfactory. B u t t ha t of 
the outlying stores t ha t serve the residence neighborhoods 
of factory people was poor. H o m e buyers and real-estate 
operators were in t rouble all down the line. T h e leniency 
of banks in t iding people over, was not alone due to con-
siderateness; it w o u l d have been disastrous to foreclose. 
Doctors were hard hi t , and there was scarcely a t r ade or 
profession tha t did not . feel the pinch. T h e municipali ty was 
confronted wi th a pyramid ing load of relief. I n its money-
raising campaign last fa l l , the Communi ty F u n d appealed to 
well-to-do De t ro i t e r s for $600 ,000 more than the year be-
fore (and they r e sp o n d ed )—$ 3 0 0 ,0 0 0 to make good the loss 
in collections f rom wage-earn ing families, $300,000 to car ry 
on the greater burden of w o r k t h r o w n upon the pr ivate 
medical and char i table agencies of the city. 

TH E F o r d fami ly w a s one of those to respond, giving 
$175 ,000 in all. Y e t I do not. ga ther tha t M r . F o r d 

thought th rough his .relations to his employes in a way tha t 
would al together distinguish between their households and 
his idle coal seams and his t imber reserves or the unused 
wa te r tha t ran over his spillways. Since his comparat ively 

short-lived foray in paternal ism, 
he has hewn to the line of paying 
high for w o r k and le t t ing the 
workers take care of themselves. 
" P u t it all in the pay envelope." 
F o r d dealers had lean mon ths 
a f t e r the f a t of the years a l so ; 
and I imagine F o r d lumped 
dealers and workers together in 
his mind. " J u s t because a man 
can raise a big family ," he said 

"MANKIND PASSES FROM THE OLD 
TO THE NEW ON A HUMAN BRIDGE 
FORMED BY THOSE W H O LABOR 
IN THE THREE PRINCIPAL A R T S -
AGRICULTURE, M A N U F A C T U R E 
AND TRANSPORTATION" 

—The wording of the Tablet above the main en-
trance to the office building and laboratories of the 
Ford Motor Company, at Dearborn, Michigan 
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