
THE COUNTY WORKER'S JOB 

Publicity by Way of the Barn D#gr 
By JOSEPHINE STRODE 

WH E N a t eache r of so-
cial w o r k f i r s t came to 
o u r d is t r ic t she asked us 

w h a t books w e h a d f o r s t udy . 
D i d w e have Social D i a g n o s i s ? 
C h a n g i n g Psycho logy in Social 
W o r k ? T h e A r t of H e l p i n g Peo-
ple O u t of T r o u b l e ? W e did n o t ! 
D i d w e have The Survey or The 
Family? W e did n o t ! F i n a l l y in 
despai r she asked, " W e l l , w h a t , 
books do you have ?" I n the m i d -
dle of a g e n e r a l s i lence one of o u r m e m b e r s spoke up. 
" L a d y , " - he said, " t h e r e ' s one book w e al l have t h a t you can 
c o u n t on, and t h a t ' s a Sears R o e b u c k c a t a l o g u e . " 

So it is n o w , w h e n w e a re asked abou t o u r publ ic i ty 
m e t h o d s . P r o b a b l y a good m a n y u n o r t h o d o x par t ic les of 
hay st ick o u t f r o m t h e m , b u t f o r a l l t h a t w e k n o w tha t 
publ ic i ty f o r M a i n S t r e e t is n o t so d i f f e r e n t f r o m t h a t fo r 
F i f t h A v e n u e . " T h e c a t c h is in k n o w i n g h o w , w h e n , and 
w h e r e to p u t the emphas is . 

T h i s m a t t e r of emphas i s recal ls a s to ry a b o u t W i l l i a m 
A l l e n W h i t e . I t seems t h a t a t a d i n n e r p a r t y someone told 
of a f ami ly , in the c o v e r e d - w a g o n days, t ha t w a s spend ing 
the n i g h t in M i s s o u r i b e f o r e go ing on to K a n s a s . T h a t 
n igh t w h e n the chi ld in the f a m i l y said her p rayers , she 
conc luded w i t h " G o o d - b y e G o d , I ' m go ing to K a n s a s . " 
M r . W h i t e took u p the cha l lenge . W h a t the chi ld very 
l ikely h a d said, he insis ted, was , " G o o d , by- 'God, I ' m going 
to K a n s a s . " J u s t a m a t t e r of emphas is . 

T h e w e l f a r e services f o r w h i c h r u r a l social w o r k e r s seek 
pub l ic i ty a re essent ia l ly the same, o f ' course, as those in 
u r b a n a r e a s ; a n d r u r a l pub l ic i ty has the same two- fo ld 
a i m of b r i n g i n g i n f o r m a t i o n to t he people and of p r o m o t i n g 
the i r u n d e r s t a n d i n g of the p r o g r a m , the reby i n s u r i n g their 
coope ra t ion w i t h it . L i k e w i s e t he tools of publ ic i ty are 
essent ia l ly the same in r u r a l a reas as in u r b a n c e n t e r s : ta lks 
w i t h ind iv idua l s , speeches, n e w s p a p e r ar t icles , radio , com-
m u n i t y councils , case commi t t ees , r epo r t s and so on. H o w 
those tools a re used cons t i tu t e s the d is t inc t ive d i f fe rence 
be tween r u r a l and u r b a n publ ic i ty , a d i f fe rence t h a t g r o w s 
au t of the ve ry n a t u r e of r u r a l exis tence itself a n d w h a t it 
does to the m i n d s a n d l i fe of the people. B e f o r e a r u r a l 
social w o r k e r a t t e m p t s t o p l an o r t o engage in publ ic i ty 
;he m u s t be very su re t h a t she u n d e r s t a n d s c lear ly the basis 
for and the n a t u r e of r u r a l consciousness and r u r a l conduc t . 

A n i m p o r t a n t cons ide ra t i on in any p r o g r a m of r u r a l 
jub l i c i ty is the t e m p o of r u r a l l i fe . T h i n g s can ' t be done 
n a h u r r y . F a r m e r s a r e accus tomed to w a i t i n g six m o n t h s 
>r l o n g e r f o r a c rop . I n w e s t e r n K a n s a s , w e ' v e been w a i t i n g 
ix y e a r s ! 

W h e n the c o u n t y commiss ione r s come to t o w n to con-
ider w e l f a r e m a t t e r s , o r any o t h e r coun ty a f fa i r s , they 
Irive in, s top a t the g roce r ' s to leave the i r m i lk a n d eggs, 
rop in a t the c o r n e r d r u g s t o r e f o r a chin w i t h the boys, 

eave w o r d a t A u n t M a r y ' s a b o u t c o m i n g o u t to d i n n e r 
ex t S u n d a y , and finally, a r o u n d t en or e leven o 'c lock, t u r n 
p a t t h e cou r thouse . H e r e s i t t i n g a r o u n d a big table ;—or, 
ke as no t , in the s m a l l count ies , a r o u n d a big, pot-bel l ied 

This is the second of a series of articles by Miss Strode 
on "the process and problems of social work where the 
county is the unit of administration and practice runs 
out over the back roads to the villages and .-.remote 
farms." Material for this, article was contributed by 
workers in thirty-nine western Kansas counties and was 
written originally by Miss Strode for a session of the 
Social Work Publicity Council at the Seattle meeting 
of the National Conference of Social Work. Coming 
next month: Education on the Rural Job. 
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room over t h e ' h a r d -stove in a 

w a r e s t o r e — t h e y p rop u p the i r 
f ee t f o r le isurely cons ide ra t ion of 
any m a t t e r s n e e d i n g the i r official 
a t t en t ion . B u t t hey ' r e in no h u r r y 
abou t it. F r e q u e n t l y the re ' l l be 
silences of m a n y minu tes , b r o k e n 
occasionally by such g e n e r a l re-
m a r k s as, " W e l l , looks l ike a n o t h -
er M e t h o d i s t c r o p this y e a r . " 
( T o the u n i n i t i a t e d a M e t h o d i s t 
c rop is one w h i c h is saved by a 

" s p r i n k l i n g . " ) T o w n s p e o p l e come in a n d o u t to s w a p bits 
of n e w s a n d ask q u e s t i o n s ; it may be an h o u r or so b e f o r e 
the commiss ioners ge t a r o u n d to the business of the mee t ing . 

T h e wise social w o r k e r w i t h a p ropos i t ion to p u t b e f o r e 
these men l e a r n s to t ake it easy and to w a i t . If she has the 
" f e e l " of the t e m p o of r u r a l l i fe she ' l l e n j o y the leisure, 
the h u m o r , the back-cha t , a n d be so m u c h a p a r t of the 
s i tua t ion t h a t t he commiss ioners wi l l no t be conscious of 
her as an ou t s ide r . B u t let her get fidgety or rest ive, o r 
press he r po in t by t a l k i n g too m u c h , a n d he r propos i t ion 
wil l n o t ge t a h e a r i n g le t a lone a p p r o v a l . I t w i l l die 
aborn ing . 
_ I recal l a m a n f r o m a l a rge m i d w e s t e r n school of social 

w o r k w h o c a m e ou t to us to supervise . H e w a s quick-
th inking , execu t ive , a n d accus tomed to p u s h i n g his p r o g r a m 
and g e t t i n g t h ings done . B e f o r e his first m e e t i n g w i t h the 
commiss ioners w e cau t ioned h im abou t t a k i n g his pace f r o m 
theirs a n d he rea l ly t r i ed to s low d o w n . B u t the exper ience 
w a s p a i n f u l f o r h i m . H e w a s a m a z e d to discover h o w l o n g 
county commiss ioners can " j e s ' se t . " 

WH A T this m a n d i d n ' t apprec ia te , of course , w a s t h a t 
the commiss ioners w e r e n ' t " j e s ' s e t t i n ' . " Th 'ey u n -

doub ted ly w e r e " s e n s i n g " h im bu t j u s t as sure ly as if they 
had asked h i m a flood of quest ions. H e w a s accus tomed , 
probably , to g e t t i n g acqua in t ed w i t h people by t a l k i n g w i t h 
them, b u t r u r a l people appra ise a pe r son by m e a n s of some 
inexpl icable f e e l i n g a b o u t h im. T h e f a r m e r lea rns to feel 
th ings abou t the w e a t h e r , his cat t le , his crops, the l a n d , a n d 
the w inds . T h e y c a n ' t t a lk to h im, so he has to sense the i r 
mean ing . L i k e w i s e w i t h people, the f a r m e r is de l ibe ra te 
and s low in his a p p r o a c h to acqua in tance . H e gets to k n o w 
people l a rge ly t h r o u g h his feel ings f o r t h e m a n d the reac t ion 
of his o r g a n i s m as a w h o l e t o w a r d t h e m . H i s silences a r e 
as p r e g n a n t w i t h m e a n i n g as his speech a n d he is n o t 
impressed by a flow of w o r d s . I t t akes f e w w o r d s , s imple, 
direct , m e a t y in subs tance , and based on good h a r d fac ts , 
to touch h im. 

A recen t book by S t u a r t Chase , T h e T y r a n n y of W o r d s , 
surely i l l u s t r a t e s a po in t abou t r u r a l people . H e says t h a t 
for vyords to h a v e any rea l sense to a l i s t ener they m u s t 
have " r e f e r e n t s , " t h a t is the l i s tener m u s t be conscious of 
the t h i n g or h a p p e n i n g to w h i c h the w o r d s r e f e r . A n y o n e 
w h o has l i s t ened to the ta lk of r u r a l people k n o w s h o w 
rich in r e f e r e n t s the i r w o r d s are. I r e m e m b e r h e a r i n g a 
coun ty sheriff say t h a t he c o u l d n ' t w a l k " h a w k a n d b u z z -
a r d . " I t took me some t ime to figure o u t t h a t one. Y o u see 
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w h e n a h a w k a t t acks , he d a r t s s t r a i g h t , s w i f t , sure , d i rec t 
to his p rey . A b u z z a r d , h o w e v e r , c i rc les s lowly in g r e a t 
d e l i b e r a t e circles, d e s c e n d i n g g r a d u a l l y on his prey . 

P u b l i c i t y e x p e r t s s t ress t he i m p o r t a n c e to i n t e r p r e t a t i o n 
of k n o w i n g the l a n g u a g e of a c o m m u n i t y . T h e p r o b l e m 
goes d e e p e r t h a n t h a t in a r u r a l c o m m u n i t y , because in 
o r d e r t o u n d e r s t a n d the speech, you h a v e to k n o w the l i fe . 

R u r a l people a r e u p s t a n d i n g , a c c u s t o m e d to dea l ing w i t h 
t h e i r o w n p rob l ems . W h e n y o u r n e a r e s t ne ighbor is ten or 
t w e n t y mi les a w a y , you t h i n k a n d ac t f o r yourse l f a n d you 
l e a r n to be m i g h t y r e s o u r c e f u l a b o u t i t . J u s t the same w e 
social w o r k e r s , it seems to us, c a n l e a r n a lo t f r o m the w a y 
these peop le help t h e m s e l v e s a n d each o t h e r . C o o p e r a t i o n 
a n d i n t e r d e p e n d e n c e a r e t he v e r y f a b r i c of the i r l i fe . 

A s J o s h L e e says, " F o l k s t h a t h a v e l ived on oxta i l soup 
a n d beef t o n g u e to m a k e b o t h e n d s m e e t " a re p r e t t y ap t 
to h a v e s o m e t h i n g w o r t h w h i l e t o c o n t r i b u t e to the business 
of b u d g e t - m a k i n g . A f a r m e r w h o has h a d his l iv ing w i p e d 
o u t by a s u m m e r of d r o u g h t , o r his c a t t l e f r o z e n in o n e 
cold n i g h t of w i n t e r , o r his s t a n d of w h e a t ea ten u p by 
g r a s s h o p p e r s is g o i n g t o be ab le t o s t a n d u p u n d e r t he shock 
of l e a r n i n g t he l i m i t a t i o n s a n d r e s t r i c t i o n s of the w e l f a r e 
p r o g r a m . F u r t h e r m o r e , he u s u a l l y can give the w o r k e r some 
m i g h t y good p o i n t e r s on h o w to eke o u t c o u n t y a l l o tmen t s , . 
w h e t h e r , of w o r k , c o m m o d i t i e s , o r m o n e y . 

NO T only is t he r u r a l c i t i zen capab le of so lv ing his 
o w n p r o b l e m s b u t he so has t he hab i t of t h i n k i n g 

t h i n g s o u t f r o m s c r a t c h t h a t he w a n t s to k n o w all the f ac t s 
. on w h i c h o u r social w o r k pol ic ies a r e based . I t is n o t e n o u g h 
to te l l h i m t h a t because of t h e f i nanc i a l cond i t ion , relief 
a l l o t m e n t s can be on ly so m u c h . H e ' l l w a n t to k n o w a l l 
a b o u t t h a t financial c o n d i t i o n , h o w m u c h it is and w h y it 
is, a n d h o w come it i sn ' t e n o u g h . L i v i n g k i n d of s imple , as 
w e r u r a l f o lk do, o u r m e n t a l a p p a r a t u s i sn ' t ve ry complex , 
a n d w e t h i n k p r e t t y m u c h in t e r m s of t he A B C ' s of every-
t h i n g . L i k e c h i l d r e n w e ask p l e n t y of d i r ec t ques t ions be-
cause w e w a n t to k n o w a l l a b o u t th ings , a n d w e ' v e go t 
p l e n t y of t ime to find o u t . 

B e c a u s e of t h e i r roo t s in o u r d e m o c r a t i c pioneer l i fe , 
o u r r u r a l people dis l ike class d i s t i n c t i o n s a n d a n y t h i n g t h a t 
m a k e s f o r d i f fe rences , such- as s t r a n g e n e s s in dress or speech, 
or in w a y s of d o i n g t h ings . T h e y a r e p a r t i c u l a r l y sensi t ive 
to i n s ince r i t y o r a r t i f i c i a l i ty . A w o r k e r f r o m the s t a t e office 
once c a m e o u t t o a f a r w e s t e r n c o u n t y in K a n s a s to per-
s u a d e t h e coun ty commiss ione r s to h i r e a t r a ined social 
w o r k e r f r o m " o u t s i d e . " T h i s p a r t i c u l a r coun ty is in the 
h e a r t of the d u s t b o w l . H e a v y b l ack b l i z z a r d s a re a lmos t 
da i ly occu r r ences in t he d u s t season , a n d the m o r n i n g on 
w h i c h t h e s t a t e w o r k e r a r r i v e d a t t he c o u n t y seat w a s t he 
m o r n i n g a f t e r a p a r t i c u l a r l y heavy , d i r t y s t o r m . C o m i n g in 
on a n a i r - cond i t i oned t r a i n , t he s t a t e w o r k e r w a s t u r n e d ou t 
all in spot less w h i t e . T h e c h a i r m a n of the coun ty commis-
s ioners , an ex-ca t t l e b a r o n a n d r a n c h o w n e r w h o had r i dden 
t h e r a n g e as a c o w b o y f r o m D e n v e r t o t he R i o G r a n d e , 
te l ls t h e s t o r y : 

H e r e , she come along, all pu r ty as my wife 's pet duck a f t e r 
a s w i m — w h i t e shoes, whi te ha t , wh i t e dress, everything wh i t e ! 
" M y good m a n , " sez she, "my good man , can you tell me 
w h e r e I ' l l find the cha i rman of the county commissioners?" 
M e — t h e r e I was black an ' d i r ty f r o m the dust, sweepin' up 
the ha l lway of the cour t house so folks could get through the 
dus t w i t h o u t wadin ' . I looked like the j an i to r would 'a looked, 
I reckon, if we'd had one! " M y good m a n , " sez she again, 
chokin ' on the dust I was ra is in ' With my sweepin', " w h e r e 

would I find the cha i rman of. your county b o a r d ? " I never 
stops sweep in ' ; an ' rais in ' m o r e and m o r e clouds of dust , I sez 
to her , " I jes ' been up to his office, M a ' m , and he a in ' t t h e r e ! " 

W h e n a r u r a l social w o r k e r u n d e r s t a n d s s o m e w h a t the 
p a t t e r n a n d psycho logy of r u r a l l i fe , she c a n use some of 
the u s u a l c h a n n e l s of p u b l i c i t y . I n l e a d e r s h i p a t c o m m u n i t y 
counc i l s she keeps to t he sp i r i t of r u r a l l i v ing . H e r speech, 
dress , a n d t e m p o of a c t i v i t y is g a u g e d by t he place, the 
people , t he occas ion . She is f r a n k , s incere , de t a i l ed , t ho r -
o u g h , v iv id in h e r p r e s e n t a t i o n s . She leaves t h e responsibi l i -
ties f o r decis ions w i t h t h e people , a n d , if she is in te l l igent , 
f u r n i s h e s j u s t e n o u g h l e a d e r s h i p of a n inconsp icuous sor t 
to ge t t h e m w o r k i n g t o g e t h e r coope ra t i ve ly . 

IN n e w s p a p e r a n d r a d i o pub l i c i ty , t he social w o r k e r bears 
in m i n d t he f e e l i n g of r u r a l peop le t o w a r d too m u c h 

t a lk . I n r eg ions w h e r e p r a c t i c a l l y a l l t h e peop le have su f -
f e r e d severe h a r d s h i p s , p a t h e t i c case s to r ies a r e in bad taste . 
T r a g e d y a n d p a t h o s c o m e close to a l l of t h e m , a n d they 
a r e n o t a c c u s t o m e d to t a l k i n g a b o u t t h e i r o w n t roub le s or 
f ee l ings . R u r a l peop le a r e l ike t h e t w o E n g l i s h m e n who, in 
si lence, w e r e v i e w i n g a s u n s e t in t he A l p s . F i n a l l y one of 
t h e m said , " N o t a b a d s u n s e t , t h a t . " " N o , " said t he o ther , 
" b u t no need to ge t so b a l l y s e n t i m e n t a l a b o u t i t . " 

T h e r e is r ea l ly v e r y l i t t l e t h a t a r u r a l social w o r k e r 
a c t u a l l y can say in w o r d s t o g e t he lp f o r t r a g i c cases. Some 
of us h a v e f o u n d the best w a y to ga in t he c o o p e r a t i o n of a 
g r o u p is t o ask s o m e m e m b e r of it to d r i v e o u t w i t h he r 
to the h o m e of t he p a r t i c u l a r case. N o t a w o r d need be 
s p o k e n ; o n c e t he case is seen the n e i g h b o r l y response is 
i m m e d i a t e , s u b s t a n t i a l , h e a r t w a r m i n g . T h e t echn ique may 
n o t be a c c o r d i n g to R u l e N o . 7 1 1 , b u t it ge ts resul ts . 

T h e r e a r e t imes w h e n cases need t o be i n t e r p r e t e d to 
t h e r u r a l c o m m u n i t y as a w h o l e , b u t as a r u l e case com-
mi t tees , as c i ty social w o r k e r s k n o w t h e m , h a v e n o t proved 
success fu l . T h e r e a s o n f o r this , i t seems to us, is t h a t the 
c o m m u n i t y as a w h o l e is in itself a n a t u r a l case commit tee 
by r eason of e v e r y o n e ' s i n t i m a t e a c q u a i n t a n c e w i t h every 
one else a n d w i t h e v e r y t h i n g t h a t goes on in a n d arounc 
t he t o w n . S o m e of o u r w o r k e r s d o t h e i r best case commit te i 
w o r k a t w o m e n ' s c lubs , s e w i n g c i rc les a n d c a r d par t ies 
W h e n a g r o u p of w o m e n m e e t s t o s e w f o r missions, o 
w h a t e v e r , the h i s t o r y a n d c o n d u c t of s o m e of o u r problen 
c l ien ts a r e d iscussed w i t h a f r e e d o m w h i c h w o u l d s t a r t l 
a n o r t h o d o x case c o m m i t t e e . By b e i n g p r e s e n t a t some o 
these g a t h e r i n g s , t h e socia l w o r k e r can , if she is skilful 
d r o p a w o r d h e r e a n d t h e r e a n d lead t h e gossip a r o u n d t 
p o i n t s t h a t she w a n t s to e m p h a s i z e . 

I t is g e n e r a l l y good s t r a t e g y f o r r u r a l social w o r k e r s t 
c o n f e r w i t h peop le in t h e f ie lds o r in t h e i r homes , ra the 
t h a n to t r y t o g e t t h e m i n t o t o w n f o r c o m m i t t e e m e e t i n g 
A m a n on o u r s taff used to c a r r y his l u n c h in a p a p e r pacl 
age w h e n he w e n t i n t o t he c o u n t r y o n vis i ts . H e ' d eat 
w h i l e he t a l k e d w i t h a f a r m e r in t he field, o r w h i l e t l 
t w o of t h e m sa t a n d t a l k e d on t h e p o r c h a t n o o n t i m e . T 1 
q u i e t of t h e l e i su re ly c o u n t r y n o o n h o u r is c o n d u c i v e to t l 
d iscussion of p r e s s i n g p r o b l e m s w i t h a m i n i m u m of w o r d 
H e r e aga in " j e s ' s e t t i n ' " i sn ' t al l it seems to be. 

F r e q u e n t l y w e secu re o u r best c o o p e r a t i o n t h r o u g h ind 
rec t ion , . by p e r s o n a l c o n t a c t s o r f r i e n d l y services . O n e i 
o u r c o u n t y d i r e c t o r s go t a n o p e r a t i o n f o r t h e m o t h e r < 
the t o w n t w i n s b y s p e n d i n g t he e v e n i n g in t he s w i n g ( 
the m a y o r ' s p o r c h , t a l k i n g t o w n gossip w i t h t he mayo) 
w i f e to t h e m u s i c of t h e k a t y d i d s . A n o t h e r w o r k e r w< 
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over the loca l n e w s p a p e r by w r i t i n g the ob i tua ry not ices 
fo r t he ed i to r . 

Some of o u r social w o r k e r s h a v e cashed in on chance 
happen ings , t aken w i t h g o o d w i l l a n d h u m o r . O n e of t hem 
sti l l l a u g h s a b o u t the d a y w h e n a b ig b u r l y f a r m e r barged 
in to the office w i t h b lood in his eye. H e ' d come a f t e r a 
w o r k o r d e r , a n d w a s g o i n g to ge t it o r " b r e a k every w i n d e r 
a n d pipe in t he d — b u i l d i n g ! " W i s h i n g to appear a t ease 
u n t i l the m a n had finished his t i r ade , t he w o r k e r tee tered 
back in he r chai r . Z o o m ! the cha i r sho t ou t f r o m u n d e r 
her a n d she fo lded u p b e t w e e n the w a l l and the desk. T h e 
m a n l a u g h e d , and she l a u g h e d ; a n d a f t e r he had helped 
her up , they l aughed some m o r e . H e apologized for scar ing 
her a n d l i s tened to w h a t she h a d to say. Since then they 've 
been the best of f r i ends , a n d the m a n is n o w a s t aunch sup-
p o r t e r of t he w e l f a r e p r o g r a m . 

A r u r a l w o r k e r m u s t have n o t o n l y a c lear social phi-
losophy a n d k n o w he r social w o r k t echn iques and p rog rams 
but , if she is to i n t e r p r e t t hose t echn iques and p rog rams 
and ga in s u p p o r t f o r t h e m , -she m u s t be knowledgeab le 
about the physical s e t t i ng and the s t a t e of m i n d in wh ich 
they m u s t be roo ted . She m u s t k n o w m o r e than a l i t t le 
abou t p l o w i n g , p l a n t i n g a n d m a r k e t i n g , a b o u t the granges, 
the 4 - H clubs, the cooperat ives , a n d the f a r m ' labor move-
ment s . She m u s t k n o w a combine f r o m a t h r e s h i n g machine, 
a go-devi l f r o m a disc. She m u s t k n o w the l i fe t ha t goes 
t h r o u g h the b a r n door as we l l as w h a t passes t h r o u g h her 
office. 

I t is said t ha t w h e n p rospe r i ty comes back, it wi l l come 
t h r o u g h the b a r n door . C e r t a i n l y , if r u r a l social w o r k pub-
licity is to succeed, it m u s t a p p r o a c h t h r o u g h the b a r n 
door of real i ty . 

In-Service Training for Public Welfare 
2. The Hows 

By J O S E P H I N E C . B R O W N 

Administrative Assistant, Works Progress Administration 

IN the p reced ing a r t i c l e [see In -Se rv ice T r a i n i n g fo r 
P u b l i c W e l f a r e — T h e W h y s a n d W h a t S ; page 310 , 
Survey Midmonthly, O c t o b e r 1 9 3 8 ] w e looked at the 

possibili t ies of in-service t r a i n i n g in b u i l d i n g u p the staff 
of a pub l ic w e l f a r e agency , a n d the type of t r a in ing -on-
the - job mos t u se fu l to w o r k e r s a t v a r i o u s levels of academic 
a n d p ro fes s iona l e d u c a t i o n . 

B e f o r e g o i n g on to discuss t he re la t ive mer i t s of va r ious 
m e t h o d s of in-service t r a i n i n g it is necessary to c l a r i fy the 
re la t ion of in-service t r a i n i n g to day-by-day supervis ion 
w i t h i n the agency. H e r e t he mos t i m p o r t a n t f a c t o r is the 
v i e w of supervis ion he ld by each m e m b e r of the s ta te field 
staff a n d by the superv i so r s in t he loca l offices. Supervis ion 
may m e a n to these i n d i v i d u a l s m e r e l y the direct ion of the 
mechanics of the job , a c h e c k i n g u p to see if ru les and 
p rocedures a re p r o p e r l y c a r r i e d pu t , do ing no more w i t h 
the staff t h a n to t ry to fit t h e m in to t he compl ica ted agency 
s a t t e r n . Such a concept of supe rv i s ion has no room f o r the 
f i n d of in-service t r a i n i n g t h a t has been described. I n fac t , 
uch a superv i sor w i l l h a v e t o c h a n g e his w h o l e concept 
m d prac t i ce of superv i s ion . H e m u s t first benefi t by the 
ype pf educa t ion and t r a i n i n g w h i c h is adap ted to his o w n 
ieed a n d his p a r t i c u l a r j o b b e f o r e he can use his supervisory 
unc t ion to s t i m u l a t e a n d gu ide the g r o w t h of his staff 
nembers . 

Superv i so r s w h o accept a t e a c h i n g f u n c t i o n and a d i rec t 
esponsibi l i ty f o r the d e v e l o p m e n t of the i r s taf fs as of the 
ssence of supervis ion a n d o r g a n i z e the i r o w n w o r k accord-
ngly a r e a l r e a d y g i v i n g in-service t r a in ing . T h e y focus 
heir supervis ion u p o n h e l p i n g each visi tor to develop 
n o w l e d g e a n d skill, a n d to a t t a i n f r e e d o m f r o m the p r e j -
dices, confl ic ts and n e e d s w h i c h l imi t his abil i ty to make 
ffective use of his k n o w l e d g e . 

N o m a t t e r h o w m u c h these supe rv i so r s a re able to give 
le i r vis i tors , they w i l l c o n t i n u e to need and w a n t help 
l e m s e l v e s — t o g r o w on t h e i r jobs , to improve the i r m e t h -
ds, to p ro f i t by the expe r i ence of o t h e r supervisors in the 
j ency a n d outside, a n d to r e l a t e t he i r wOrk to the t o t a l 

f u n c t i o n of the agency a n d to t he c o m m u n i t y . A n d this 
add i t i ona l k n o w l e d g e a n d skil l in a benef icen t , no t a vicious, 
circle w i l l in t u r n be used by t h e m in t he deve lopment of 
the i r s taf fs . 

" - T h i s type of supervis ion is the m o s t i m p o r t a n t of all 
the m e t h o d s w h i c h can be used f o r in-service t r a in ing . A l l 
o the r m e t h o d s a re e i ther tools of superv i s ion or auxi l ia ry 
to the superv isory process. 

W h e n the m a n y c u r r e n t n a m e s of m e t h o d s ( I have 
recen t ly l isted t w e n t y - e i g h t ) a re s o r t e d ou t and the me th -
ods themselves r educed to the i r essent ials , t he re seem to 
be t h r e e basic tools of in-service t r a i n i n g : i nd iv idua l con-
ferences , g roups of va r ious k inds , a n d w r i t t e n ma te r i a l 
( t y p e d , m i m e o g r a p h e d , p r i n t e d ) . 

T h e ex t en t to w h i c h these t h r e e m e t h o d s are used and 
the w a y s in wh ich they a re used shou ld be d e t e r m i n e d by 
the s u b j e c t m a t t e r to be t a u g h t a n d by the objec t ives of the 
t each ing . C e r t a i n m a t e r i a l s can be h a n d l e d m u c h be t t e r by 
one m e t h o d t han by a n o t h e r . T h e accessibi l i ty of the super-
visor or t eacher a n d of the staff m e m b e r s concerned mus t 
also be t aken in to cons idera t ion , as w e l l as t h e . p r e s s u r e s 
of the day- to -day job . 

T h e r e is m u c h to be said a b o u t t he use of ind iv idua l 
con fe rences and r e a d i n g m a t e r i a l , b u t pe rhaps it w i l l be 
m o r e h e l p f u l a t this po in t t o discuss some of the p rob lems 
connec ted w i t h the use of g r o u p s , as this m e t h o d seems to 
have given rise to m o r e confus ion t h a n e i the r of the others . 

G r o u p s have been used f o r in-service t r a i n i n g in a g r ea t 
va r i e ty of f o r m s . T h e g r o u p s h a v e been l a rge or s m a l l ; 
they have been m a d e u p of pe r sons of s imi la r b a c k g r o u n d 
and in te res t , and of those d i f f e r i n g w i d e l y in bo th . G r o u p s 
have been f o r m a l , o r i n f o r m a l , m e e t i n g occasionally or 
r e g u l a r l y f o r discussion or i n s t r u c t i o n w h i c h has been 
p l a n n e d w i t h a def in i te sequence, o r to cons ider only im-
m e d i a t e p rob lems . T h e t r a i n i n g " p e r i o d has r a n g e d f r o m 
less t h a n an h o u r to a c o n t i n u o u s six w e e k s ' ins t i tu te . T h e 
n a m e s appl ied to these g r o u p s a r e l eg ion a n d seem to have 
no consis tent re la t ion e i ther to f o r m or con t en t . In the 
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